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TO: Town Council Members

FROM: Michael Collins, Mayor

DATE: January 9, 2018

AGENDA TITLE:
Mayor’s 2018 Volunteers in Paradise (VIP) Strategy - A Discussion and Possible Action on the
2018 Committee, Commission and Board Appointment / Reappointment Process

Council Goals or Statutory Requirements:

RECOMMENDATION:
Discuss and support the Mayor’s 2018 VIP Strategy

SUMMARY STATEMENT:
Tonight I will present to the Town Council my 2018 VIP Strategy for discussion and support. My intent
is to present a proposed recruitment and selection process and implementation strategy based on
best practices that I have observed during my time on the Town Council and as Mayor. Also
presented is a proposed timeline for 2018.

While the intent of this study session item is to discuss and get Town Council support for the 2018
process, due to the tight timelines associated with the process, I am also asking for a subsequent
and separate, yet tonight, discussion on two implementation decisions for the 2018 process:

1. What does the Town Council wish to do about the prior committee vacancies on the Planning
Commission and ACOPS? It is my recommendation that we roll the vacancies into the
upcoming 2018 process.
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2. In order for the Town Clerk to initiate the advertisement of committee vacancies, it is
necessary (under the proposed 2018 strategy) for the entire Town Council to determine which
committee reappointments to approve, and which, if any, requests to deny. This has a direct
and obvious effect on the extent and number of committee vacancies that we advertise for. I
have asked Duncan to provide any and all information that we have that may assist you in that
determination. I recognize that some Council Members may wish additional time to consider
these reappointments, and if that is the majority position, then 2018 implementation will be
delayed and a future study session held on the topic. It is my recommendation however, that
the Town Council have this this discussion tonight. It is my further recommendation that the
Town Council support all requests for reappointment in this cycle. I have received no formal or
informal complaints or communications from any resident or town customer as to suggest that
any reappointment not be considered. Additionally, based on my observations, each request
for reappointment is warranted and in my opinion town residents would be fortunate to have
these volunteers continue in their service to the town.

BUDGETARY IMPACT:
None.
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