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TO: Mayor Collins and Town Council Members

FROM: Brian Dalke, Interim Town Manager
Paul Mood, Town Engineer
Jason Harris, Capital Projects Administrator

DATE: December 6, 2018

DEPARTMENT: Engineering

AGENDA TITLE:
Consideration of the Doubletree Ranch Road Reconstruction Project

Town Value(s):

[1 Primarily one-acre, residential community

[ Limited government

[1 Creating a sense of community

[1 Partnerships with existing schools and resorts to enhance recreational opportunities
Improving aesthetics/creating a brand

L1 Preserving natural open space

Town'’s General Plan 2012 calls for specific roadway cross-sections to be consistent throughout town
limits.

Council Goals or Statutory Requirements:
Infrastructure: For efficient and effective execution, review and seek improvements for the planning,
timing, and coordination of infrastructure maintenance and enhancement.

RECOMMENDATION:

Provide direction on the Doubletree Ranch Road Reconstruction Project from among the following
options (in no particular order):

1a) Design with roundabout at Invergordon Rd

1b) Design without roundabout at Invergordon Rd

2) Entry only (as presented at Nov 15, 2018 Council Meeting)

3) Redesign with additional public input (potential resident task force)

4) Table project (re-assess project priority with annual CIP update)

SUMMARY STATEMENT:
Staff will present the project options shown above to the Town Council for review and for direction.
Two public meetings were held in 2018 on April 25 and September 12. In addition, two council
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meetings were held recently, where staff presented to Council a project update with full design on
Nov 1 and, at the request of Council, for the entry only on Nov 15 for public input. Based on the
public input, Council was provided the above options for their consideration and action.

BUDGETARY IMPACT:
The project is budgeted in FY19 in the amount of $3,190,000. Budget impact will be based on the

option chosen by Council.

ATTACHMENT(S):
PowerPoint
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