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TO: Mayor Collins and Town Council Members
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DEPARTMENT: Town Manager

AGENDA TITLE:
Manager Comments

Council Goals or Statutory Requirements:

| wanted to use this time to check in on the Mayor and Council 2017-2018 Initatives. The attached is
the expanded liust of intiatives drafted at the March 2017 Retreat. The yellow highlights identifies
those items that the Town manager believed were possible to achieve during the term using 2 hours
of study session each meeting. Obviously the Council has far exceeded that time commitment.

The item is intended to be a simple report-out of progress on this list.
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