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TO: Mayor Bien-Willner and Town Council Members

FROM: Jill Keimach, Town Manager
Douglas Allen, CFO

DATE: December 3, 2020

DEPARTMENT: Finance

AGENDA TITLE:
Approve Resolution 2020-35 Amending the Fiscal Year 2020/21 Adopted Budget

RECOMMENDATION:
Approve Resolution 2020-35 Amending the Fiscal Year 2020/21 Adopted Budget

SUMMARY STATEMENT:
As part of the FY2020/21 budget process, Town Council reviewed each department and program
budget and priorities with the respective Director including the Town’s Capital Improvement Program
(“CIP”). The CIP is a 5-year plan that Town Council approves budget authority for spending in the
current fiscal year only.

This budget amendment was discussed at the Council study session November 18th. As drafted for
Council’s considerations, it aligns the Capital Improvement budgets with contracts awarded by
Council and the most recent cost estimates for subsurface utility, conduit and pull boxes with fiber,
and sewer pipe lining for various projects in the Town’s CIP.
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