TOWN COUNCIL STUDY SESSION TOPIC SCHEDULE
September 3, 2021

09/23

10/14

10/28

11/04

3 PM EXECUTIVE SESSION
e Amendments to Town Code
Section 10-14

4 PM STUDY SESSION
e Photo Enforcement
e American Rescue Act Funding
e Ordinance Amending Town
Code related to Code
Enforcement

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS
e Judge Reappointments
e Town Hall Chiller
Replacement

STUDY SESSION CONTINUED

3 PM EXECUTIVE SESSION
e Opioid Settlement
Participation

4 PM STUDY SESSION

PRESENTATION

CONSENT
e Rescind COVID Proclamation
e ARPA projects Authorization

PUBLIC HEARING

ACTION ITEMS
e Photo enforcement contract

STUDY SESSION CONTINUED

3 PM EXECUTIVE SESSION

4 PM STUDY SESSION

e Tree City USA Ordinance

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

3 PM EXECUTIVE SESSION

4 PM STUDY SESSION

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED




11/18

12/2

12/16

01/13

3 PM EXECUTIVE SESSION

4 PM STUDY SESSION

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

3 PM EXECUTIVE SESSION

4 PM STUDY SESSION

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

3 PM EXECUTIVE SESSION

4 PM STUDY SESSION

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

3 PM EXECUTIVE SESSION

4 PM STUDY SESSION

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

Items to be scheduled*

el S

N

Walls and Fences Ordinance (Community Development)
SUP Guidelines (Community Development)

Cell Service Task Force Update (Mayor / Manager)

Cell Infrastructure on SUP

Ordinance — Amending Chapter 12 Municipal Court
(Court fees after close of fiscal year)

Investment Policy (Finance)

Crown Castle Agreement (Attorney)

8. Alarm Ordinance (Police Department)

9. Sanitary Sewer — Executive Session (Attorney)

10. Council Minutes Policy (Town Clerk)

11. Mockingbird Lane Realignment 56™ St to Invergordon
12. Cell Tower Lease on Public Works Building

*Numbering does not reflect priority or order in which items will be scheduled




