
M

June 24th, 2021

FY 2021/22
“FINAL”

ADOPTED BUDGET

Resolution 2021-12

and

Arizona
State Forms



After a brief budget summary from staff 

Budget Calendar Actions for June 24th

Town of Paradise Valley2 Introduction

Last Modified June 10, 2021

 Hold a public hearing for public comments on
the budget

 Consider proposed amendments to the Tentative
budget

 Consider adopting resolution 2021-12 that:
• Adopts the budget, as amended
• Provides single year funding for the Capital

Improvement Plan
• Approves the Strategic Revenue Plan
• Single year delegation of authority to the Town

Manager to reopen department contingency “three”
programs

 The Adopted Budget cannot exceed the total
Tentative Budget; but the total can be reduced
and amendments can be made between lines

Tentative Budget 2021/22



Tentative Budget Tentative Budget Summary

Town of Paradise Valley3 SummaryTentative Budget 2021/22

The tentative budget includes funding for:
• All department’s “priority 2” operating budgets effective

July 1
• Payment of debt obligations
• Capital improvement projects
• Three enterprise services.

From Staff Report; page 1

Department “priority 3 contingencies” are not available July 1
• but possibly later in the fiscal year if “specific criteria are

met, and service demands materialize”.

The contingencies are set for a fluid transition
• when revenue rebound and
• to assist in ensuring the Town maintains a financially

sustainable structure.

The Town’s budget is a result of all departments,
management and Town Council’s collaborative
efforts to set and communicate the Town’s:
• financial plan,
• policies and
• operational guide
for the upcoming fiscal year.

One of the most important duties of the Mayor and
Town Council is to adopt an annual budget for the
Town.

The budget process provides the Council with the
opportunity to match the needs of the Town and
available resources with the intent of gaining the
maximum return on each dollar.

From Staff Report; page 2
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Sources and UsesTentative Budget Summary

SummaryTentative Budget 2021/22
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Tentative Budget Summary
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SOURCES USES

Sources and Uses

SummaryTentative Budget 2021/22

Includes American Recovery Plan 



Positions are measured in FTE’s. An FTE is 1.0 when enough authorized
hours yield full benefits. Temporary positions are term-limited and
require Council action to continue after the term has ended or to
convert it to a regular FTE position.

FULL-TIME EQUIVELANTS (“FTEs”) ENTERPRISE ALLOCATIONS

INTERFUND TRANSFERS

Town Departments provide direct services and support to the Town’s
Enterprises. Enterprises are intended to be self sufficient. Based on
statistical date, an allocation is applied; and is reviewed with the Budget
and audited with the CAFR.

Transfers are made for various reasons: funding or closing major projects,
reimbursement of fronting cash, or mandated separate funds (HURF, AZCares).

Town of Paradise Valley6

SummaryTentative Budget Summary

SummaryTentative Budget 2021/22



SummaryTentative Budget Summary

SummaryTown of Paradise Valley7 Tentative Budget 2021/22

The total tentative budget is $57,139,540, which is 11% less than prior year.
The primary reason for the decrease is the completion of major capital
improvement projects and a prior issuance of excise tax proceeds (AEL
exempt)

The above changes were results of discussions with Council. Changes do not
increase total budget; with the majority being carrying forward of previously
funded project from FY2021 to FY2022. Plus the Projects on the next slide.



Budget Amendments FY2022
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Town of Paradise Valley8 Recommended Budget 2021/22

Technology Focus Areas SEWER

By Motion before Budget Adoption

Budget Amendments (“BA”)

Subsequent to the IT Department FY2022 budget requests, the
department’s operations and budget needs were re-examined.
These projects were discussed with Council May 27th.
 Email Upgrade – Office 365 Cloud;
 Backup and Recovery;
 Cyber Security and Risk Management;
 Health Check / Risk Assessment

The Sewer Enterprise’s tentative budget includes contracts for:

 A $321,150 BA would communicate the vision and
direction of the Town’s IT infrastructure and support; and

 A BA would assist with efficient implementation of IT’s
work plan and procurement code requirements.

$326,186 for Sewer Lining and Point Repair; and
16,970 for Sewer Manhole Rehabilitation

$343,156 is recommended as a budget amendment FY2022

Recommendation for Council’s consideration is to use ARPA (American
Rescue Plan) funding, as allowed under the grant. Further allocation of the
ARPA funding will be brought to Council for consideration in the fall of 2021.



Tentative Budget AZ State Forms
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Schedule AAZ State Forms

AZ State FormsTentative Budget 2021/22
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Schedule CAZ State Forms

AZ State FormsTentative Budget 2021/22
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Schedule D and EAZ State Forms

AZ State FormsTentative Budget 2021/22
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Schedule FAZ State Forms

AZ State FormsTentative Budget 2021/22
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Schedule GAZ State Forms

AZ State FormsTentative Budget 2021/22
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RECOMMENDED MOTIONS

?

Motion 3: Approve Resolution 2021-12 Adopting the Final
Budget, and the Capital Improvement and Strategic
Revenue Plans for 2021/22, as amended.

Town of Paradise Valley15

Resolution 2021-12AZ State Forms

AZ State FormsTentative Budget 2021/22

 These State Forms are submitted for the
Mayor and Council’s consideration and action

CONSIDERATION AND ACTION

 Posted for public inspection on the Town’s website
and in the Scottsdale Republic on June 11th and 18th.

 Council can categorically modify the approved
“Tentative Budget” before a “Final Budget” is adopted;
but not increase the total budget

 Council can amend the budget throughout the fiscal
year

Motion 1: Amend the Tentative Budget State Forms by
increasing the Information Technology Department and
decreasing the General Fund Contingency by $321,150.

At Conclusion of this Brief Summary

 Hold a public hearing for public comments on
the budget

 Consider proposed amendments to the Tentative
budget for IT Projects to provide budget and
procurement authority

 Consider adopting resolution 2021-12 that:
• Adopts the budget, as amended
• Provides single year funding for the Capital

Improvement Plan
• Approves the Strategic Revenue Plan
• Single year delegation of authority to the Town

Manager to reopen department contingency “three”
programs

 The Adopted Budget cannot exceed the
total Tentative Budget; but the total can be
reduced and amendments can be made
between lines

Motion 2: Amend the Tentative Budget State Forms by
authorizing up to $345,000 of ARPA funding for sewer
repairs, as allowed under ARPA.
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