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Assigned Fund Balance Definitions and Types of Assignments

Assignedg d fundd balance: Amounts intended to be used for specific
purposes. Budget appropriations are required in the year to be
spent. Future uses are not appropriated (Line 11, budget forms)

DEFINITIONNS TYPES OF ASSIGNED BALANCES
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Balancess innn 20200 CAFR, from 2019 and prior Budgets:
Facilities,
Fleet (replacement, not repairs),
Street maintenance,
Debt series 2016 (1-yr, unused proceeds)

NEWW foror 20200 Adopted
y ,(

d Budget, but paused:
Major equipment (IT and PD),

Additionss identifiedd duringg thee 20211 fiscalal year:
Debt series 2020 (1-year payment),
PSPRS Reserve (90%+ funded ratio)

Resolutionn 124040: adopted 9/8/2011; defined fund balances and
authorized Town Manager to make “assignments” of fund balance

Reportingp ngg: Assigned fund balances are not required to be
transferred out of the General fund and are be reported as part of
the total General fund balance

Assignments of fund balance for future uses was paused March 2020 Below: Two examples of long-range and assignment plans



Policy Update Options
POLICY UPDATE OPTIONS IMPLICATIONS (PRO / CON)
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Less complex and more flexible than a series of sinking funds

Assigned balances:
• Can be easily Unassigned if priorities, resources necessitate
• Can be part of the total General fund balance, categorized
• Included on the face of financial statements for audit, not note

disclosures (transparency)
• Amounts are audited with the “major funds”

Optionn 11:: Currentnt Policyy fromm 44/4/28828/8/1666 ––– leavee intact
The Town desires to develop new sinking funds to
accumulate funds for the replacement of major Town
assets such as streets, facilities, vehicles, major
equipment and technology.

Optionn 33:: Changee terminologygy;y; enhancee transparency
The Town

: ChangeC e t
nnn assigns desires to develop new sinking funds to

accumulate funds for the replacement of major Town
assets such as streets, facilities, vehicles, major
equipment and technology
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Optionn 22:2: Deletee sinkingg fundss policycy;y; followw Resolo .l. 1240
The Town desires to develop new sinking funds to
accumulate funds for the replacement of major Town
assets such as streets, facilities, vehicles, major
equipment and technology

No policy action required (but need expected implementation date):
• Question of when, how to implement; would need to create and

maintain up to 6 new funds; not part of the General fund
• Sinking fund give sense of finality, tucking money away, restricted
• Moving money and activity between funds cumbersome
• May Require consolidation for audit and new note disclosures
• Spending is

ire cons
s not excluded from AELR, it is included in year spent

Same as Option 2, plus:
• Added transparency and open for more Council involvement in in

the budget process (spending) and validates planned balances
(audit – balance sheet).

• Status of financing plan explicitly identified in the financial
forecast rooted with the audited CAFR

• Aligns with past and current practices
• Promotes continuity for future TMs and CFOs
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Option 3b: Change in Terminology
The Townn assigns desires to develop new sinking funds to
accumulate funds for the replacement of major Town
assets such as streets, facilities, vehicles, major
equipment and technology through it’s long-term
financial plan(s) and appropriates the expenditures in
respective department’s budgets.
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KEY QUESTION: 
POLICY UPDATE OPTIONS RECOMMENDATION
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Option 3a: Change in Terminology
The Town assigns desires to develop new sinking funds to
accumulate funds for the replacement of major Town
assets such as streets, facilities, vehicles, major
equipment and technology

Recommended d –– Secondary option
Modify terminology; intent is to plan ahead

Recommended d –– Primary and preferred option
Modify terminology; planning and reporting transparency

Recommended d –– Least preferable
Eliminates sinking funds; but loses as set of defined 

“specific purposes” for TM to use as guide
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nnnnnnnnn assigns desires to develop new sinking funds to
accumulate funds for the replacement of major Town
assets such as streets, facilities, vehicles, major
equipment and technology

Optionn 22:2: Deletee sinkingg fundss policycy;y; followw Resolo .l. 1240
The Town desires to develop new sinking funds to
accumulate funds for the replacement of major Town
assets such as streets, facilities, vehicles, major
equipment and technology

Assigned Fund Balance Is Council ready to consider an 
amendment to sinking fund policy?



2020 CAFR Pages 2626-6-27

Two important, separate and concurrent actions: Adopt budget,
designate fund balances. Spending requires an appropriated
budget. Designating fund balances plans for future needs.

Budget = Operating statement
Fund balances = Balance sheet

RESOLUTION 1240:  FUND BALANCE NOT APPROPRIATED
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Assigned Balances
2020 CAFR Pages 2626-6-27 2020 CAFR Pages 4848-8-49 

Appendix
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Assigned Balances
RESOLUTION 1240 RESOLUTION 1240
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Assigned Balances
RESOLUTION 1240

Appendix
FROM FINANCIAL SUMMARY SECTION
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