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MISSING REQUESTS

From Previous Meeting(s)
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REQUESTED APRIL 8TH

?
I. Sent out the PSPRS Consolidated Actuarial and GASB Schedules 

consolidated when available

This section is to keep a list of Council questions and
provide follow-up as available. Plus, give the Council the
opportunity for further inquiry if warranted.

If Council has a new request or notices a previously
requested item is not listed, please notify the Town
Manager or CFO so it can be included.

PURPOSE OF THE SECTION

Department Budgets – Overview

Follow-up

UPDATES

I. Most recent PSPRS Consolidated report sent; to continue 
sending reports when they are available

II. Illustrate the increase of complexity in workloads

III. Information on how Town uses comparisons for the merit 
program

IV. Look at the Town’s “HSA” program as compared to the private 
sector and other Arizona municipalities

II. Work in progress over the course of FY2021/22; possibly collet 
data from Comp and Class study.  See III.

III. Carried forward from FY2020 and FY2021 is funding for
independent Comp and Class studies including, but not limited
to: the pay grid; positions placement on the grid; internal and
external philosophy; benefit payouts during and when leaving
employment. RFQ responses are being reviewed.

IV. See III. But start internally with an update provided in September 
2021 with results, if available.

Information on comparisons for merit will be incorporated in
the scope for deliverables. Communications will be provided.
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ENTERPRISE ALLOCATIONS

INTERFUND TRANSFERS

FTEs, Allocations and Transfers
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?Positions are measured in FTE’s. An FTE is 1.0 when enough
authorized hours yield full benefits. Temporary positions are
term-limited and require Council action to continue after the
term has ended or to convert it to a regular FTE position.

Town Departments provide direct services and support to
the Town’s Enterprises. Enterprises are intended to be self
sufficient. Based on statistical date, an allocation is applied;
and is reviewed with the Budget and audited with the CAFR.

FULL-TIME EQUIVELANTS (“FTEs”)

Department Budgets – Overview

Transfers are made for various reasons: funding or closing major projects,
reimbursement of fronting cash, or mandated separate funds (HURF, AZCares).

Operating Fund Summaries



CONTINGENCIES, TRANSFERS, ASSIGNED

Sources and Uses
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?The recommended budget is structurally balanced.
Operating expenditures do not exceed operating
revenues. Revenue over expenditures is used to cover
Contingencies, Transfers and changes in Assigned balances

May 13th includes REVENUE update, Contingencies,
Interfund transfers and Changes in Assigned Balances;
plus the financial forecast (net worth equivalent).
APRIL 22ND IS ALL ABOUT THE DEPARTMENTS

DEPARTMENT BUDGETS

Department Budgets – Overview

Operating Fund Summaries

Assigned balances:
I. Facilities and Fleet
II. Pavement preservation

Unassigned balances:
I. Emergency Reserve
II. Carry to next Year

Department expenditures includes operating and some capital
expenditures that re part of the long-term plans supported by assigned
balances.

III. PD and IT Equipment life cycle
IV. CIP future projects, debt service
V. PSPRS unfunded liability reserve
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