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Follow-up

PURPOSE OF THE SECTION

This section is to keep a list of Council questions and
provide follow-up as available. Plus, give the Council the
opportunity for further inquiry if warranted.

REQUESTED APRIL 8™

. Sent out the PSPRS Consolidated Actuarial and GASB Schedules
consolidated when available

Il.  lllustrate the increase of complexity in workloads

Ill.  Information on how Town uses comparisons for the merit
program

V. Look at the Town’s “HSA” program as compared to the private
sector and other Arizona municipalities
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From Previous Meeting(s)

MISSING REQUESTS

If Council has a new request or notices a previously
requested item is not listed, please notify the Town
Manager or CFO so it can be included.

UPDATES

Most recent PSPRS Consolidated report sent; to continue
sending reports when they are available

II. Work in progress over the course of FY2021/22; possibly collet
data from Comp and Class study. See lll.

IIl.  Carried forward from FY2020 and FY2021 is funding for
independent Comp and Class studies including, but not limited
to: the pay grid; positions placement on the grid; internal and
external philosophy; benefit payouts during and when leaving
employment. RFQ responses are being reviewed.

Information on comparisons for merit will be incorporated in
the scope for deliverables. Communications will be provided.

V. See lll. But start internally with an update provided in September
2021 with results, if available.
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Operating Fund Summaries

FULL-TIME EQUIVELANTS (“FTEs”)

Positions are measured in FTE’s. An FTE is 1.0 when enough
authorized hours yield full benefits. Temporary positions are
term-limited and require Council action to continue after the
term has ended or to convert it to a regular FTE position.

FULL TIME EQUIVALENTS ("FTE")

(o,'} Actual Actual Actual Actual Actual
DEPARTMENT 2021122 | 2020/21 N 2019/20 201819 201718 201617 2015/16
Town manager's office
Administration 40 4.0 - 40 2.0 2.0 40 4.0
Post Office 20 2.0 - 20 20 20 20 2.0
Town attorney's office 3.8 40 (0.2) 40 4.0 3.0 3.0 3.0
Municipal court 105 85 20 70 7.0 6.0 50 50
Police department
Sworn 340 340 340 34.0 340 340 33.0
Civilian 150 15.0 - 150 10.0 80 8.0 8.0
Public works
Facilities and fleet 3.0 3.0 - 3.0 3.0 3.0 3.0 3.0
Streets & pavement plan 10.0 10.0 10.0 10.0 10.0 10.0 10.0
Community development 16.0 16.0 - 16.0 14.0 13.0 12.0 12.0
Information technology 5.0 5.0 5.0 2.0 40 3.0 3.0
Finance 46 46 - 45 4.0 40 40 4.0
ECSCEREOETa = ETEN IEITEN EEN - 1045 | 980 | 920 | 880  87.0
Contingency Priority 3:
Police - sworn 20 20 - -
Community development 3.0 10 20 1.0 - - - -
e o ITPEN IETERN BEEN | 1055 | 980 | 920 | 880  87.0

TEMPORARY (TERM-LIMITED OR CONTRACTED) Recommended 2021/22
o[} Actual Actual Actual Actual Actual
DEFARTMENT 2019/20 201819 2017/18 2016/17 2015/16
Town manager's office 04 04 - - - - - -
Town attorney's office - 04 (04) 04 - 1.2 1.0 1.0
Municipal court - 06 (06) 3.0 3.0 30 2.0 3.0
Police department 1.0 1.0 - 1.0 1.0 3.0 2.0 -
Community development 1.0 1.0 - - - - 1.0 -
Total temporary FTE | 34| (1.0 YT 4.0 7.2 9.0 4.0
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FTEs, Allocations and Transfers

ENTERPRISE ALLOCATIONS

SCHEDULE OF ADMINISTRATIVE COSTS

Town Departments provide direct services and support to
the Town’s Enterprises. Enterprises are intended to be self
sufficient. Based on statistical date, an allocation is applied;
and is reviewed with the Budget and audited with the CAFR.

Alarm Fire Wastewater m
Town aftorney - $ 26680 % 13,340 % 40,020
Paolice $ 97,480 29,090 - 126,570
Facilities - 21,230 - 21,230
Community development - 97 256 67,324 164,580
Information technology 12115 9,256 1,679 19,050
Finance 6,752 65,663 39,895 112,310

§ 116347

$ 245175 $ 122238 [KIETERLL

INTERFUND TRANSFERS

Transfers are made for various reasons: funding or closing major projects,
reimbursement of fronting cash, or mandated separate funds (HURF, AZCares).

SCHEDULE OF TRANSFERS

Transfers out

General Wastewater CIP
Fund__ impact Fees __Proceeds
HURF fund (streets) $ 2,081,945 - - $ 2,081,945
Capital projects fund 2,330,990 - $ 3,500,000 5,830,990
Debt service fund 2 869010 - - 2.869.010
Wastewater utility - $ 200,000 - 200,000

$ 200000 $ 3,500,000 WELTIEIT
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DEPARTMENT BUDGETS

The recommended budget is structurally balanced.
Operating expenditures do not exceed operating
revenues. Revenue over expenditures is used to cover

Contingencies, Transfers and changes in Assigned balances

OPERATING FUND: S5CHEDULE OF USES AND SOURCES

REVENUE AND EXPENDITURES ONLY

REVENUE AND EXPENDITURES Recommended }'j’km.enc?ed Change Projected Actual
2021722 2020/21 2020/21 2019/20
Operating revenues $25,510,360 $25,344,110 S 166,250 0.7% $25,344,110 527,901,152
Mon-operating revenues 6,495,000 6,550,600 (55,600) -0.8% 6,550,600 7,676,356
saoosse0] sse94710] 110650 | oI IET
Community development 2,676,508 2,494 685 181,823 7.3% 2,240,002 2,247,991
Finance 771,929 733,318 38,611 5.3% 731,843 645,949
Information technology 1,158,843 965,264 193,579 20.1% 974,905 1,837,729
Legal services 673,845 779,523 (105,678) -13.6% 735,926 726,968

Contingency for litigation 350,000 250,000 100,000  40.0% 243,114 22,052
Mayor, Council, Boards,

Commissions & Volunteers 157,020 152,120 4,900 3.2% 83,565 132,186
Municipal court 785,515 770,600 14,915 1.9% 807,485 855,214
Public works

Facilities and fleet 957,929 909,764 48,165 5.3% 887,211 925,717

Streets and pavement 3,054,945 3,810,088 (755,143) -19.8% 3,696,803 1,869,375
Police 8,947,952 8,948,097 (145) 0.0% 8,366,623 8,404,778
Tourism 1,242,000 900,000 342,000  38.0% 900,000 1,797,056
Town manager 921,877 955,386 (33,509) -3.5% 807,161 1,037,228

Post office 558,651 564,667 (6,016) -1.1% 432,846 447,248
Contingency for merit 2022 480,000 480,000 n/a -

ot depsrment xpendures | g7 | szzzaana | § 03502 | 2o A IPETEITRED
ENEEXET] IEET] S10987,226 $14,633,017
~ * hefore transfers in, transfers out, before transfers in, transfers out, contlngenmez, and changes in asmgned balances
Department expenditures includes operating and some capital
expenditures that re part of the long-term plans supported by assigned
balances.
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Sources and Uses

CONTINGENCIES, TRANSFERS, ASSIGNED

May 13" includes REVENUE update,

Contingencies,

Interfund transfers and Changes in Assigned Balances:

plus the financial forecast (net worth equivalent).

APRIL 22"° |S ALL ABOUT THE DEPARTMENTS

OPERATING FUMND: SCHEDULE OF USES AND SOURCES
CONTINGENCIES, TRANSFERS IN 30t (| WToal=rte =2 )

CONTINGENCIES, TRANSFERS IN AND TRANSFERS OUT

Projected Actual

AND TRANSFERS OUT 2020/21 2020/21 2015/20
REVENUE OVER EXPENDITURES $ 9,268,346 S 9,661,198 S (392,852) -4.1% S$10,987,226 $14,633,017
LESS: CONTINGENCIES

Operating 1,200,000 729,058 470,942 64.6% 600,000
Specific use and residual = 53,548 = nfa = =
Department's - Priority 2 309,960 (309,960) nfa
Department's - Priority 3 2,220,435 2,003,257 217,198  10.8% - -
PSPRS UAAL Payment 1,800,000 (1,800,000) nfa 1,800,000 3,000,000
PSPRS Reserve (NEW) - 2,000,000 - n/fa 2,000,000 -
PSPRS UAAL - rezldual - 1,600,000 nfa
T ) ) I [ a0 5,006,000
LESS: TRANSFERS OUT
CIP Projects 2,500,000 3,500,000 (1,000,000) -28.6% 3,500,000 5,570,077
CIP Series 2016 1,480,883 1,479,585 1,298 0.1% 1,479,585 1,455,244
CIP Series 2020 1,396,181 728,443 667,738 91.7% 728,443
5,377,064 | 5,708,028 |  (330,964) 5708028 _ 7,025,321
NET BEFORE TRANSFERS IN 470,847 | (4,542,633) 175,654 879,198 4,607,696
PLUS: TRANSFERS IN
CIP Project reconciliations 5,000,000 (5,000,000) n/a 5,000,000 1,500,000
AZ Cares funding (public safety) - 1,680,424 (1,680,424) n/fa 1,680,424 -
Other 70,000 (70,000) nfa
Total transfers in - 6,750,424 | (6,750,424) 6,680,424 1,500,000
SOURCES OVER (UNDER) USES ** 470,847 | 2,207,791 | (1,736,944) ] -78.7% PR L T M R U )

* available to leave balance unassigned and carried to the next fiscal year or assign to a designated program

Assigned balances:
|.  Facilities and Fleet
Il.  Pavement preservation

Ill. PD and IT Equipment life cycle |

V. PSPRS unfunded liability reserve

IV. CIP future projects, debt service I

Unassigned balances:

Emergency Reserve
Carry to next Year
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