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Out of the box of Compliance
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Central and Support Services Finance Department

The Finance Department is a full service financial
office. The Department maintains the Town’s
financial systems and fiscal controls over cash and
investments, capital assets, payroll, accounts
payable, procurement, cash receipts, debt and risk
management, and alarm, fire and wastewater
service billings & collections.

Finance staff coordinates the Town’s annual
financial audit and prepares financial statements
including the Comprehensive Annual Financial
Report (CAFR) the Popular Annual Financial Report
(PAFR) and the Annual Expenditure Limitation
Report (AELR).

The Department also coordinates the annual budget
process, including long-range financial planning and
internal and external financial performance
reporting.

OFFICE DESCRIPTION & SERVICES ORGANIZATIONAL CHART

In the box of Compliance

Aligns with Federal, State, Funding, and Town Code

Standard business processes
(Non-intrusive)Opting out; 

Circumvent



STAFFING LEVELS

FUNDING LEVELS

Finance Department Highlights and Changes
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HIGHLIGHTS

There are no staffing level changes recommended for FY2021/22.

?

Department Budgets – Central and Support Services

 Remained flexible and adaptive:  Flexible as customers needs 
change; and adaptive as the Town’s means for delivery changes.

 First year with new financial auditing firm
 No audit findings (Continuation is a Town-wide effort)
 Internal review of internal controls and processes; subsequent 

“independent auditor” review (Comm. some Council, most Admin)
 Corrective action plan from internal review (14 parts)
 Fully operational online and paperless contracting and bidding

process from request to award.

 Successfully complete the Town’s first “single audit” of
federal funds (Compliance is a Town-wide effort)

 Conduct another internal review of internal controls
and financial processes

 Procure contracts for banking services and merchant
services

Overall priority 2 expenditures are recommended to
increase by $46,226 or 6%; which is a $38,611 or 6%
increase in the General fund and $7,615 or 7% increase
for Enterprise funds based on services provided.

GOALS

Personnel: The increase of $17,015 or 3% is a product of current
salaries and wages, medical, dental, retirement and taxes; and a full
year of expanded hours for procurement services.

Supplies and services: The net increase of $29,211 or 10% is
primarily found in Professional services and Process fees as
illustrated below.

Recommended Priority-2 budgets
are estimated based on actual costs
experienced during FY2020/21, not
the prior year’s budget.
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MISSION

OFFICE DESCRIPTION & SERVICES

ORGANIZATIONAL CHART

To provide our customers, both internal and external, with professional, courteous, and reliable
services that are timely, accurate and valuable; while improving the efficiency and effectiveness of
the department and its related functions in furnishing support, training, and financial information
pertinent to determine the financial position of the Town that is interesting, relevant and user
friendly.

The Finance Division is a full service financial office. The Department maintains the Town’s
financial systems and fiscal controls over cash and investments, capital assets, payroll, accounts
payable, procurement, cash receipts, debt and risk management, and alarm, fire and wastewater
service billings & collections. Finance staff coordinates the Town’s annual financial audit and
prepares financial statements including the Comprehensive Annual Financial Report (CAFR) the
Popular Annual Financial Report (PAFR) and the Annual Expenditure Limitation Report (AELR). The
Department also coordinates the annual budget process, including long-range financial planning
and internal and external financial performance reporting.

(This page is intentionally left blank}
FOR THIS PRESENTATION ONLY

Finance Department
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HIGHLIGHTS

SERVICE STATS (CALENDAR YEAR)

 Remain flexible and adaptive: Flexible as customers needs change; and adaptive as the
Town’s means for delivery changes.

 Successfully complete the Town’s first “single audit” of federal funds
 Conduct another internal review of internal controls and financial processes
 Procure contracts for banking services and merchant services
 Draft a policy for the PSPRS unfunded liability reserve; and update the investment policy and

finance management policies
 Explore application options for CAFR and Budget compilation (continuity planning)
 Meet the new GFOA standards for the distinguished budget award
 Take the “Popular Annual Financial Report” to the next level

GOALS

Department Budgets – Central and Support Services

 First year with new financial auditing firm; no audit findings
 Conducted an internal review of various internal controls and processes
 Implemented a corrective action plan based on the internal review
 Implemented paperless workflows including procurement form and purchase orders.
 Fully operational online and paperless contracting and bidding process from request to award.
 Provided monthly financial updates for the Mayor, Vice mayor, Town Council, staff and all

interested Citizens of Paradise Valley.
 Remained flexible and adaptive: Flexible as customers needs change; and adaptive as the

Town’s means for delivery changes.

Finance Department Finance Department

FUNDING LEVELS

Funding consists of the General Fund and Enterprises. Overall, Priority 2 funding is recommended
to increase by $201,998 or 21%. The estimated general fund increase attributed to necessary IT
projects and upgrades to maintain the existing level of services.
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STAFFING LEVELS

PRIORITY THREE CONTINGENCY

Department Budgets – Central and Support Services

EXPENDITURES

FY2021/22: There are no recommended changes to staffing levels.

Staffing levels had remained consistent from 2013/14 through 2018/19.

The FY2019/20 budget included the addition of a part-time Procurement coordinator to assist all
departments with the essentials of meeting procurement laws, bids, solicitations and contracting.

Finance Department Finance Department

Overall priority 2 expenditures are recommended to increase by $46,226 or 6%.

Personnel: The increase of $17,015 or 3% is a product of current salaries and wages, medical,
dental, retirement and taxes; and a full year of expanded hours for procurement services.

Supplies and services: The net increase of $29,211 or 10% is primarily found in Professional
services and Process fees as illustrated below.

Recommended Priority Two budgets are
estimated based on actual costs experienced
through FY2020/21.
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LINE ITEMS 

Department Budgets – Central and Support Services

(This page is intentionally left blank}
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Finance Department Finance Department
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Central and Support Services Information Technology

Information Technology (IT) manages and maintains
the Town’s digital systems to ensure integrity and
security of the information maintained within.
Information is useful when it can provide value to
our customers. IT supports, designs, and deploys
computers, network systems and applications,
public safety smart technology, geographic
information systems (GIS), telephone and voicemail
systems, internet and e-mail functionality to
provide customer value.

The three business functional areas of IT are:
 Infrastructure support
 Application support
 Business system support

OFFICE DESCRIPTION & SERVICES ORGANIZATIONAL CHART



STAFFING LEVELS

EXPENDITURES

Information Technology Highlights and Changes
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IT Expenditures are recommended to increased by $201,998 or 21%.
This is driven by three projects: Door systems upgrade ($35,300);
Firewall upgrades ($32,000); and Back-up software replacement
($37,000). Maintaining existing services such as Laserfiche,
Granicus, Caselle and internet services account for $157,436 of the
IT recommended budget. Professional services help with exchange
and rebuild our last legacy system, active directory.

HIGHLIGHTS

There are no staffing level changes recommended for FY2021/22 and
one recommended reclass for career ladder opportunities.

?SERVICE STATS

Upgraded the Maricopa Regional 911 services in PV
Successfully Completed our ACJIS cyber security audit
Deployed customer service monitoring

 97.26% uptime - core services (2.72% under goal)
 918 Help desk tickets in past 3 quarters
 VPN usage is about 35% of the staff (+900% FY20)
 116,316 Network attacks in Mar 2021
 2 Virus responses

 More cyber attacks:
 USA
 Russia
 China

Department Budgets – Central and Support Services



Information Technology
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MISSION

OFFICE DESCRIPTION & SERVICES

ORGANIZATIONAL CHART

To provide the resources, infrastructure, and applications for internal staff and residents to
securely store, access and work with the town’s information.

Information Technology (IT) manages and maintains the Town’s digital systems to ensure integrity
and security of the information maintained within. Information is useful when it can provide value
to our customers. IT supports, designs, and deploys computers, network systems and applications,
public safety smart technology, geographic information systems (GIS), telephone and voicemail
systems, internet and e-mail functionality to provide customer value.

The three business functional areas of IT are:
 Infrastructure support
 Application support
 Business system support

(This page is intentionally left blank}
FOR THIS PRESENTATION ONLY
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HIGHLIGHTS

SERVICE STATS

 Maintain 99.99% availability of town services
 Deploy dashboards and monitoring services
 Increase town Internet network capacity 
 Enable digital services for residents

 Anytime
 Anywhere 

 Apply IT to town business functions 
 Maintain compliance with Federal, State and Local regulations
 Drive down total lifecycle costs of technology

GOALS

Department Budgets – Central and Support Services

Information Technology Information Technology

 2 Virus responses
 97.26% uptime - core services (2.72% under goal)
 918 Help desk tickets in past 3 quarters
 VPN usage is about 35% of the staff (+900% FY20)
 116,316 Network attacks in Mar 2021
 3cx Phone system handled 162738 calls since install

 CV-19 Response – moved to mobile workforce
 Update Zabbix performance monitoring
 Happy or Not customer satisfaction system
 CCTV in Town Hall, PD and Courts upgrade
 Rave911 PD update
 PD Units Internet Gateway updates
 Lucity upgrade for public works
 Online map imagery update from 1988 to 2021
 Online map service for public; Water, Sewer, Power, APN, Address
 Accela Permitting Improvements started 
 eCitizen project started
 Eventide Dispatch call recording solution
 Replaced all Windows 7 
 Single standard Windows 10 user platform
 Updated GIS layer for LIDAR (elevation)
 IWS Law Enforcement Web Interface
 Retired 18 servers into our 3-node private cloud – reducing our maintenance debt
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STAFFING LEVELS

FUNDING LEVELS

Funding consists of the General Fund and Enterprises. Overall, Priority 2 funding is recommended
to increase by $201,998 or 21%. The estimated general fund increase attributed to necessary IT
projects and upgrades to maintain the existing level of services.

PRIORITY THREE CONTINGENCY

Priority 3 is off site staff training.

Department Budgets – Central and Support Services

EXPENDITURES

FY2021/22: Recommended to reclassify one IT analyst to a Sr. IT analyst if certain criteria
expectations are met.

There were no adopted staffing level changes in FY2020/21.

FY2018/19: With the onset of higher demands for services including GIS, one (1) additional
Information technology analyst position was added primarily to assist in centralizing staffing for
GIS and other programs in the IT Department.

FY2017/18: In a departmental restructuring, the Town’s first Chief Information Officer position
was created.

Information Technology Information Technology

Overall priority 2 expenditures are recommended to increase by $201,988 or 21%. The estimated
increase primarily attributed to necessary IT projects and upgrades to maintain the existing
level of services.

Personnel: The increase of $651 is a product of current salaries and wages, medical, dental,
retirement and taxes; and the addition of a funding to reclassify one position to have ladder
options.

Supplies and services: The net increase of 55% is a result of an increase of $30,000 in professional
services to help with exchange and rebuild the active directory. Maintaining existing services such
as Laserfiche, Granicus, Caselle and internet services account for $157,436 of the IT recommended
budget; with three large projects to upgrade existing applications: Door systems upgrade
($35,300); Firewall upgrades ($32,000); and Back-up software replacement ($37,000).
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LINE ITEMS 

Department Budgets – Central and Support Services

(This page is intentionally left blank}
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Information Technology Information Technology
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Public Safety Police Department

OFFICE DESCRIPTION & SERVICES ORGANIZATIONAL CHART

We provide high quality police services 24 hours per
day, 7 days per week, 365 days during the year.

W e a r e a l w a y s o p e n !
The service we provide includes responding to
crimes, traffic collisions, medical emergencies, fires,
public safety hazards, domestic disputes and other
community needs.

We strive to fulfill the needs of our community
through our Vacation Watch program, the
Medication Drop Box, and regular visits to
neighborhood schools, among other community
oriented policing programs. We believe in high level
of communication with our community and achieve
that level through both traditional methods of
communication (newspaper reports and columns)
and non-traditional media platforms (social media
and emergency notification methods.



Police Department Highlights and Changes
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STAFFING LEVELS

EXPENDITURES

 Photo enforcement account for 40% of non-personnel expenditures
 Gasoline, radio service fees, department training and radio 

maintenance are the next largest non-personnel costs
 CAD software licensing agreements and police camera maintenance 

agreements are the largest costs in the technology cost center
 One replacement patrol vehicle is being recommended
 Replacement police vehicle radios and TASERs are being 

recommended with the creation of a multi-year life cycle 
replacement plan like, facilities, fleet and IT to even out cash flows

 Because of the large costs to replacement vehicle radios, half are 
recommended in FY2021/22 with the remainder in FY 2022/23

HIGHLIGHTS

?

SERVICE STATS

MISSION

To provide high quality police services to our community,
reduce crime and the fear of crime, by working with all
citizens, preserve life, protect property, promote
individual responsibility and encourage community
involvement.

VISION

To Maintain a strong Police-Community partnerships to
keep our neighborhoods crime free and to eliminate fear
of crime in our community.

 Awarded accreditation through Arizona Law Enforcement 
Accreditation Program (ALEAP) in February 2021.

 Increased visible activities, including neighborhood and worship 
site checks, by 73% during the COVID pandemic to allay 
community fear of crime.

 12% decrease in FBI Part 1 Crimes versus the three-year average. 
 Over 21% decrease in FBI Part 1 Burglaries versus 3-year average.
 Over 44% decrease in non-injury  Motor Vehicle collisions.

Recommended staffing levels same as last year; Two officers P3

Department Budgets – Public Safety



Police Department
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MISSION

OFFICE DESCRIPTION & SERVICES

ORGANIZATIONAL CHART

To provide high quality police services to our community, reduce crime and the fear of crime, by
working with all citizens, preserve life, protect property, promote individual responsibility and
encourage community involvement.

We provide high quality police services 24 hours per day, 7 days per week, 365 days during the
year. We are always open! The service we provide includes responding to crimes, traffic collisions,
medical emergencies, fires, public safety hazards, domestic disputes and other community needs.
We strive to fulfill the needs of our community through our Vacation Watch program, the
Medication Drop Box, and regular visits to neighborhood schools, among other community
oriented policing programs. We believe in high level of communication with our community and
achieve that level through both traditional methods of communication (newspaper reports and
columns) and non-traditional media platforms (social media and emergency notification methods.

(This page is intentionally left blank}
FOR THIS PRESENTATION ONLY

VISION

To Maintain a strong Police-Community partnerships to keep our neighborhoods crime free and to
eliminate fear of crime in our community.



Police Department Police Department
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HIGHLIGHTS

SERVICE STATS

 Increased visible activities, including neighborhood and worship site checks, by 73% 
during the COVID pandemic to allay community fear of crime

 Increased social media presence, posting three to four times per week after COVID 
forced cancellation of many public events.

 Aggressively sought grants and supplemental funding for personal protective 
equipment during COVID pandemic.  Successful received nearly $80,000 in 
supplemental funding.

 Awarded accreditation through Arizona Law Enforcement Accreditation Program 
(ALEAP) in February 2021.

 12% decrease in FBI Part 1 Crimes versus the three-year average. 

 Over 21% decrease in FBI Part 1 Burglaries versus three-year average.

 Over 44% decrease in non-injury  Motor Vehicle collisions

 Alarm calls for service decreased 31%

 Officer viewed activity increased 21% (traffic stops, vacation watch, proactive patrols)

GOALS

 Goal 1: Reduce Crime and the Fear of Crime

 Goal 2: Encourage Community Empowerment

 Goal 3: Develop and Empower Department Personnel  

 Goal 4: Incorporate Technology into the Department 

 Goal 5: Review and Improve Work Product

Department Budgets – Public Safety

 Transitioned from FBI Uniform Crime Reports (UCR) to the National Incident Based 
Reporting System (NIBRS).  NIBRS provides more relevant data and was an FBI 
mandate by 1/1/2021.  PVPD successfully transitioned with a 0% error rate in October 
2020.

 In July 2020, PVPD 911 coordinated with PV IT and Maricopa Regional 911 to 
upgrade the 911 service in Paradise Valley. The upgrade provides greater 
redundancy, better 911 mapping and a text to 911 feature.

 Further improvements to the 911 mapping system were implemented with the 
integration of Rapid-SOS in September 2020.  
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Police Department Police Department
PRIORITY THREE CONTINGENCYFUNDING LEVELS

Funding for the Department consists of the General Fund, the Alarm and Fire enterprises, and
operating grants from the State of Arizona. Overall, Priority 2 funding is recommended to decrease
by $5,246. This net decrease is primarily from reduction in the Public Safety Personnel Retirement
System (“PSPRS”) employer contribution rate lowering from 38.9% to 30.8% and increase in other
expenditures explained in the “Expenditure” section.

Cash payments for the PSPRS unfunded liability are not shown in the Police Department’s
operating budget. Information regarding the PSPRS unfunded liability can be found in the PSPRS
program budget.

Priority THREE requests include:
 Two (2) police officer positions, funding for the public safety fair, a trailer for motorcycle

transport, and an slight increase to the gasoline budget.
 These items are contingent on revenue stabilization, recovery of PV resorts occupancy rates

over 2019 levels and continued call for service increases.
 The addition of the two police officers maintains the service levels with increases in call

loads and the increase in complex call types.
 It is recommended for authorization given to the Town Manager to determine when the

criteria has been met and authorized to approve filling these positions at that time.
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STAFFING LEVELS (CONCLUDED)STAFFING LEVELS

Department Budgets – Public Safety

Police Department Police Department

FY2021/22 Two patrol officers were recommended but will be deferred until tourism returns to
normal.

FY2020/21: An emergency manager/ sergeant position was added with priority two funding.

FY2019/20: No positions were added.

FY2018/19: Civilian positions added: four part-time photo enforcement technicians, an alarm
monitoring position and a dispatcher.

FY2017/18: Civilian positions added: a public safety software analyst and a part-time dispatcher.

FY2016/17: Civilian positions added: an evidence technician and a part-time dispatcher.

The chart above shows the total sworn and civilian positions in the Police department.

The chart below shows the total positions by function (division) in the Police department.
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EXPENDITURES (CONCLUDED)EXPENDITURES

Department Budgets – Public Safety

Police Department Police Department

There are five (5) primary functions (cost centers) in the Police Department for budgetary
purposes. Four of those cost centers see a decrease in FY2020. Reduced retirement costs are the
primary reason for the decreases in patrol and investigation cost centers.

Personnel: The decrease of 3% is a product of current salaries and wages, medical, dental,
retirement and taxes and the PSPRS employer contribution rate lowering from 38.9% to 30.8%.

Supplies and services: The net increase of $273,123 is primarily a result of increased process
service numbers for the photo enforcement program and purchasing replacement TASERs and
vehicle radios. The capital outlay increase is the result of a replacement police patrol vehicle
request.

The “PD Technology” cost center was established during FY2019/20 to track technology costs
directly associated with the Police Department with shared ownership with the Information
Technology Department. IT will continue to maintain the centralized budget for Town-wide
technology.

The primary expenditures in the technology cost center are the maintenance agreement fee for
the computer-aided dispatch and records management software system (CAD/RMS). Other
expenses in this category include the service fees and software agreements for the camera
systems, including body-worn, vehicle-mounted, and interview room camera systems.

 Photo enforcement account for 40% of non-personnel expenditures
 Gasoline, radio service fees, department training and radio maintenance are the next largest 

non-personnel costs
 CAD software licensing agreements and police camera maintenance agreements are the 

largest costs in the technology cost center
 One replacement patrol vehicle is being recommended
 Replacement police vehicle radios ($75,000) and TASERs ($153,000) are being recommended 

with the creation of a multi-year life cycle replacement plan like, facilities, fleet and IT to even 
out cash flows
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LINE ITEMS - ADMINISTRATIONLINE ITEMS - ADMINISTRATION

Department Budgets – Public Safety

Police Department Police Department
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LINE ITEMS - PATROLLINE ITEMS - COMMUNICATIONS

Department Budgets – Public Safety

Police Department Police Department
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LINE ITEMS - TECHNOLOGYLINE ITEMS - INVESTIGATIONS

Department Budgets – Public Safety

Police Department Police Department
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Public Safety Alarm and Fire Services

Alarm and Fire Services are “Enterprise” funds that are intended to be predominantly
self-supporting and account for services rendered to the public on a fee basis that more
resembles the private sector, than a governmental program.



Alarm Services Fire Services
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?Expenses are planned to decrease by $24,430 or 11%.

Personnel shows a decrease of 2% resulting from the
current allocation of Town staff’s services.

Supplies and services budget estimates an decrease of
23%, as shown below.

Expenses are planned to decrease by $10,070.

Personnel shows a decrease by 1% resulting from the
current allocation of staff’s services

Supplies and services: The net decrease of $8,913; but
the final Phoenix figures are not in yet.

Department Budgets – Public Safety



Alarm Services
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MISSION

OFFICE DESCRIPTION & SERVICES

ENTERPRISE ACCOUNTING

To provide high quality police services to our community, reduce crime and the fear of crime, by
working with all citizens, preserve life, protect property, promote individual responsibility and
encourage community involvement.

(This page is intentionally left blank}
FOR THIS PRESENTATION ONLY

Alarm Monitoring oversees the day-to-day operations of the Town’s Police Alarm Monitoring
(PAM) subscription service. Residential alarm signals are directly monitored, dispatched, and
responded to by Paradise Valley Police Officers. Paradise Valley is one of the few municipalities in
the nation offering this unique service to its residents.

In addition to fielding account questions from subscribers and working with field technicians to
test incoming signals, Alarm Monitoring is also responsible for false alarm fine assessment and
collections.

The Town Council recently made the decision to take on new alarm subscribers to our police
monitored alarm account. Please contact Alarm Monitoring Office.

Alarm Services is considered an “Enterprise” fund (often referred to as a “Proprietary” fund).

The Alarm Services enterprise is predominantly self-supporting and accounts for services rendered
to the public on a fee basis that more resembles the private sector, than a governmental program.

The rate structure for residential and commercial alarm customers is designed to cover costs of
providing alarm services.

The accounting basis for the Alarm fund is full “accrual” basis that has a measurement focus on
determination of income and financial position; and uses business terms such as “income” &
“expense”.



Alarm Services Alarm Services
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SELF-SUSTAINING FEE STRUCTURE

Personnel show a 2% decrease resulting from the current allocation of staff’s services. Personnel
expenses are services from the Police, Information technology and Finance departments.

Supplies and services budget estimates an decrease of 23%, as shown below.

FUNDING LEVELS

EXPENSES

Alarm Services is an “Enterprise” fund that is intended to be predominantly self-supporting and
accounts for services rendered to the public on a fee basis that more resembles the private sector,
than a governmental program.



Alarm Services Fire Services
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FIRE SERVICES DESCRIPTION

RATES

The Fire Service Enterprise was established to record activity associated with the fire service fee
which began January 1, 2013. State Legislation was passed in 2014 that permanently allows the
collection of the Town’s fee.

The City of Phoenix provides fire services via a contract with the Town in which costs are shared
equally. The Town constructed both fire stations with the associated debt service paid from the
Town’s General Fund.

Emergency medical services are provided by a private company which operates from leased Town
property.

Fire Services is an “Enterprise” fund that is intended to be predominantly self-supporting and
accounts for services rendered to the public on a fee basis that more resembles the private sector,
than a governmental program.

Fire Service Rates were designed to recover operating costs, but not the construction costs of the
fire stations. The residential rate tiers are based on Residence Square Footage and commercial
rates are based on the zoned use of the property.

Residential Rates:
3,000 square feet or less

$360 annually ($30 monthly)
3,001-6,000 square feet

$480 annually ($40 monthly)
6,001 or greater square feet

$600 annually ($50 monthly)
Vacant Lot

$120 annually ($10 monthly)

LINE ITEMS



LINE ITEMS

Fire Services Fire Services
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EXPENSES

FUNDING LEVELS

Expenses are planned to decrease by $10,070; but the final Phoenix figures are not in yet.
Personnel decreased by 1% resulting from the current allocation of Town staff’s services.
Supplies and services: The net decrease of $8,913 is driven no change in the PHX IGA costs.
Depreciation is not a budgeted expense since it is part of “net assets”, not “fund balance”.

Fire Services is an “Enterprise” fund that is intended to be predominantly self-supporting and
accounts for services rendered to the public on a fee basis that more resembles the private sector,
than a governmental program.

Fire Service IGA Fee is the agreement with Clearwater Hills and Franciscan Renewal Center and is 
offset by “Third Party Reimbursements” expense for ½ payments passed to PHX.  
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Public Safety Municipal Courts

Paradise Valley Municipal Court is the independent
judicial branch of the Town government. The Court has
jurisdiction over criminal and civil traffic violations, non-
traffic misdemeanors and town code violations occurring
within the Town of Paradise Valley. The Court also issues
protective orders in cases of domestic violence and
harassment.

OFFICE DESCRIPTION & SERVICES ORGANIZATIONAL CHART

Paradise Valley Municipal Court is the ONLY court in the
nation that operates with a 100% volunteer judicial bench.

The Court has ten volunteer judges appointed by Council
and two hearing officers appointed by the Presiding Judge.



Municipal Courts Highlights and Changes
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STAFFING LEVELS

EXPENDITURES

HIGHLIGHTS ? SERVICE STATS – FY2020

Department Budgets – Public Safety

Coronavirus Response: The court remained open throughout
the pandemic as directed by Arizona Supreme Court. Court
implemented enhancements to conduct telephonic and
virtual proceedings to reduce the number of participants in
courthouse. Staff was resilient in providing extraordinary
service during an exceptionally challenging time.

Recommends staffing level for FY2021/22 is to increase by 2 full-time
equivalents with no impact to General Fund.

• Court Enhancement: (1) Application System Analyst position to support
and maintain court business applications and processes.

• Court Grants: (1) Court Program Specialist/Court Specialist to oversee
programs, develop procedures and processes, train staff and manage
workflows to implement best practices.

The ongoing local and state technology initiatives require an Application
System Analyst and Court Program Specialist to support court operations
and implement required business/technology advances per Arizona
Supreme Court.

 Highest case filings per clerk ratio in the state 
 4,779 court visitors; 2,321 courtroom proceedings 
 13,794 payments; 14,104 phone calls
 11,256 motions/correspondence received
 39% projected increase in case filings from FY20 to FY21

Overall, Priority 2 funding is recommended to increase by $123,113 or 21%.
Funding from the General fund is recommended in increase by $14,915 or
2%; with funding from the Court enhancement fees increasing by $108,198
or 76%; and Fill the Gap and JCEF increasing by $67,474.



Municipal Courts
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MISSION

OFFICE DESCRIPTION & SERVICES

ORGANIZATIONAL CHART

To provide a professional and dignified forum for the efficient, fair and swift resolution of all
matters that come before the Court.

Paradise Valley Municipal Court is the independent judicial branch of the Town government. The
Court has jurisdiction over criminal and civil traffic violations, non-traffic misdemeanors and town
code violations occurring within the Town of Paradise Valley. The Court also issues protective
orders in cases of domestic violence and harassment.

The Municipal Court is a court of limited jurisdiction within the Town of Paradise Valley. As a part
of the Arizona State Court System, it is subject to the authority of the Arizona Supreme Court. The
Municipal Court is one of eighty-two municipal courts in Arizona and is the sixth largest municipal
court in the state in terms of case volume.

The Presiding Judge, Associate Judges, and Pro-Tems/Hearing Officers are all volunteers. Judges
are appointed by the Town Council and Pro-Tems/Hearing Officers are appointed by the Presiding
Judge for two-year terms.

The Paradise Valley Municipal Court is committed to serving the public and contributing to the
quality of life in the community by fairly, impartially, and promptly administering justice in an
effective, efficient and professional manner.

(This page is intentionally left blank}

Paradise Valley
Municipal Court is
the ONLY court in
the nation that
operates with a
100% volunteer
judicial bench.

The Court has ten
volunteer judges
appointed by
Council and two
hearing officers
appointed by the
Presiding Judge.
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HIGHLIGHTS

SERVICE STATS

FY 2020 Stats:
 Highest case filings per clerk ratio in the state 
 4,779 court visitors 
 2,321 courtroom proceedings 
 13,794 payments 
 14,104 phone calls
 11,256 motions/correspondence received
 Projected 39% increase in case filings from FY20 to FY21

Department Budgets – Public Safety

 Protective Order Processing Phase II – import data from AZPOINT petition portal to auto
populate data and documents to court’s case management system.

 Text Messaging Reminders – implement text message notifications for upcoming court dates
and payments.

 Arizona Supreme Court’s Fine and Restitution Enforcement (FARE) Program – implement
data exchange with FARE on delinquent cases eligible for collections.

 PayNearMe – participate in Supreme Court’s PayNearMe program that allows litigants to pay
fines/fees at local contracted vendors (CVS, Family Dollar, 7-Eleven).

 Public Access Portal – provide public access to Court’s case management system to look up
case information on Town’s website.

 Statistical Reports – update monthly statistical reports with detail summary reports for each
charge and case type as required by Arizona Supreme Court.

 Phone System Upgrade - integrate Court lines to Town’s phone system.

Municipal Courts
GOALS

 Court Operations - no disruption in services while faced with COVID-19 and staff shortage.
Staff responded with dedication and commitment to court operations providing
extraordinary service during an exceptionally challenging time.

 Virtual Proceedings - implemented video & telephonic conferencing technology to allow for
civil, criminal and protective order proceedings to be done remotely by all participants.

 Court Forms/Orders - rewrite of criminal and civil forms to include virtual hearing
instructions, COVID-19 information and rule changes.

 Electronic Surveys – Created on-line surveys to collect judicial and clerical performance
feedback from court participants.

 Self Service Kiosk - installed kiosk in lobby for customers to access forms, case information,
protective order portal and MVD website.
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STAFFING LEVELS

Department Budgets – Public Safety

Municipal Courts Municipal Courts
FUNDING LEVELS

Funding for the Courts consists of the General Fund, Court Enhancement fees and other Court
grants from the State of Arizona. Overall, Priority 2 funding is recommended to increase by
$123,113 or 21%.

This increase is primarily due to additional positions recommended to be funded by Court
Enhancement and other Court grants.

Funding from the General fund is recommended in increase by $14,915 or 2%; with funding from
the Court enhancement fees increasing by $108,198 or 76%; and Fill the Gap and JCEF increasing
by $67,474.

Included in Budget 2020/21: Due to the need for temporary staff, a Budget Amendment for up to
$37,000 may be presented for Council consideration in June 2021.

PRIORITY THREE CONTINGENCY

The Priority 3 request is for Interpreter Services in the amount of $3,000. Interpreter services
provide for limited English proficient participants. If Interpreter services needs exceed the
budgeted amount of $4,000, the Court will seek theses contingency funds.

It is recommended that the Town Manager has the authority to transfer to the Court if interpreter
services need the Priority 3 amount.

Recommends staffing level for FY2021/22 is to increase by 2 full-time equivalents with no impact
to General Fund.

• Court Enhancement: (1) Application System Analyst position to support and maintain court
business applications and processes.

• Court Grants: (1) Court Program Specialist/Court Specialist to oversee programs, develop
procedures and processes, train staff and manage workflows to implement best practices.

The ongoing local and state technology initiatives require an Application System Analyst and Court
Program Specialist to support court operations and implement required business/technology
advances per Arizona Supreme Court.
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Municipal Courts Municipal Courts
EXPENDITURES – GENERAL FUND EXPENDITURES – COURT GRANTS

Court Enhancement and Court Grants: The overall increase of 120% maximizes the use of funds
for permissible expenses. The ongoing local and state technology initiatives require an
Application System Analyst and Court Program Specialist to support Court operations and
implement required business/technology advances per Arizona Supreme Court.

• Court Enhancement was established to enhance the court’s technology, security or facility
needs. The Court’s security personnel, applications, and technology projects are funded by
Court Enhancement. Court Enhancement is sufficiently financed to permanently fund 1 full
time Application System Analyst.

• Court Grants permit funds to be used to improve case processing, automation and/or the
administration of justice. The Court uses a nominal amount of grant funding less than $500
per fiscal year to participate in the East Valley Veterans Treatment Court and therefore has
sufficient funds available to fund 1 full time Court Program Specialist.

Overall, the total general fund budget is recommended in increase by $14,915 or 2%.

Personnel: The increase of 3% is a product of current salaries and wages, medical, dental,
retirement and taxes.

Supplies and services: The net decrease of $2,877 or 3% is primarily a result of savings in
professional services.
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Municipal Courts Municipal Courts
LINE ITEMS – COURT ENHANCEMENTLINE ITEMS – GENERAL FUND

LINE ITEMS – OTHER COURT GRANTS
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Development Public Works

Public Works Department provides many of the
services that affect the daily lives of those who live
and work in the town.
 Streets and right of way
 Facilities maintenance and physical enhancements 

of all public buildings and grounds:
 Janitorial services for Town facilities
 Fleet maintenance services and repairs for all town 

vehicles and heavy equipment

OFFICE DESCRIPTION & SERVICES ORGANIZATIONAL CHART
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STAFFING LEVELS

EXPENDITURES

HIGHLIGHTS

No changes, staffing of 13.0 as shown below

? SERVICE STATS

Proposed budget items for FY21/22 ($708,946 or 15% decrease):
 PD Carpet and Server Room A/C
 Mill & Asphalt Overlay Maintenance Section 12
 Public Works Flatbed Truck 
 Traffic signal backup UPS batteries 
 Mill & Asphalt Overlay Maintenance Section 5 (Priority 3)

 The Streets Division maintains approximately 34 acres 
of landscape with over 5,000 plants

 The Streets Division maintains 144.5 linear miles of 
paved asphalt streets

 The Facilities Division maintains Seven Buildings 
totaling 68,393 square feet.

 The Fleet Division maintains approximately 76 
vehicles and equipment

In FY 20/21, the Public Works Department:
 Updated 62 ADA Ramps on Lincoln Drive
 Repaired Town Hall metal roof
 Imported GPS locations for all irrigation, back flows,

meters, valves, culverts and drain locations into ARC
GIS database

 Completed a full mill and inch and half rubberized
asphalt overlay on Lincoln Drive.



Public Works
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MISSION

OFFICE DESCRIPTION & SERVICES

ORGANIZATIONAL CHART

To maintain and improve the quality of the community through economically sound infrastructure
preservation and enhancement while providing customer-focused, innovative, efficient and
reliable municipal service to our residents.

The Paradise Valley Public Works Department provides many of the services that affect the daily 
lives of those who live and work in the town.  Primarily, the department is responsible for:
 Streets and right of way
 Facilities maintenance and physical enhancements of all public buildings and grounds:

 Town Hall Complex, Town’s two fire stations, and Court’s building
 Goldwater Memorial Park
 Kiva Municipal Sports Complex

 Janitorial services for Town facilities
 Fleet maintenance services and repairs for all town vehicles and heavy equipment

(This page is intentionally left blank}
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HIGHLIGHTS

SERVICE STATS

GOALS

FUNDING LEVELS

Department Budgets - Development

 Installed 1 new A/C unit at Police Dept.

 Updated 62 ADA Ramps on Lincoln Dr

 Repaired Town Hall metal roof 

 Imported GPS locations for all irrigation, back flows, meters, valves, culverts and drain 
locations into ARC GIS database

 Completed a full mill and inch and half rubberized asphalt overlay on Lincoln Dr from 
32nd St east to town limits by June 2021.

 Maintains seven public buildings totaling 68,393 square feet and 9.34 acres of property

 Maintains approximately 76 vehicles and equipment

 Monitors through Pavement Condition Index and maintains 144.5 linear miles of 
paved asphalt streets

 Landscapes and maintains: 
 11.3 acres of the Towns right of ways (493,689 square feet)

 176 median islands, (685,657 square feet)

 543,086 sq. ft. of Town owned rights-of-way and the Berneil Wash 

 Approx. 5,200 trees, shrubs and plants 

 Maintains 10 bus stop shelters

 Monitors and repairs 65 backflow preventers

 Install new A/C unit at Police Dept. electrical room

 Install new carpet in the PD squad room and hallways

 Replace traffic signal back up batteries at 12 intersections

 Median island beautification – Add plants of color

 Maintain the Town’s facilities, streets, vehicles and equipment while continuing to
provide exceptional customer service

Funding for the Department consists of the General Fund, the State Highway User
Revenue Fund (“HURF”) and reimbursement for services provided to the Fire Services
Enterprise fund. Overall, Priority 2 funding is recommended to decrease by $748,946
compared to last year’s budget.

The decrease in general fund is the result of higher anticipated HURF funding and lower
costs in the pavement improvement plan for FY2022 as compared to last year.
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EXPENDITURESSTAFFING LEVELS

The are currently no recommended changes to staffing levels for FY2021/22.

The Public Works Department has had the same staffing level since FY2013/14

Department Budgets - Development

Public Works Public Works

PRIORITY THREE CONTINGENCY

Priority three includes the Mill & Asphalt Overlay Maintenance Section 5, estimated at $957,673.
This maintenance can be deferred a fiscal year or two, depending on resources. Mayor and
Council consideration and approval would be needed before proceeding with this project and
approving contracts.

Overall priority 2 expenditures are recommended to decrease by $708,946 or 15%. This is
primarily driven by fewer maintenance projects in FY2021/22 compared to last year.

Personnel: The increase of $5,241 is a product of current salaries and wages, medical, dental,
retirement and taxes; and a slight turnover in staffing.

Supplies and services: The net decrease of 23% is a net result of a 11% increase in professional
services, and reductions in the street preservation program and various line items.

Major non-routine expenditures include Carpet in the Police Department, A/C for the Server 
Room, a flatbed truck for the Street division and traffic signal backup UPS batteries.
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LINE ITEMS - FLEETLINE ITEMS - FACILITIES

Department Budgets - Development

Public Works Public Works
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LINE ITEMS - STREETSLINE ITEMS - STREETS

Department Budgets - Development

Public Works Public Works



45 Recommended Budget 2021/22 Department BudgetsDepartment Budgets - Development

Development Community Development

OFFICE DESCRIPTION & SERVICES ORGANIZATIONAL CHART

The Department, through the Building, Engineering, and Planning
Divisions, provides many of the services that affect the daily lives of
those who live and work in the town.

It is responsible for preparing and updating comprehensive plans,
processing zoning cases, enforcing the town code, reviewing
building and engineering plans, conducting zoning, building,
engineering and right-of-way inspections, and providing
information to the public on zoning, town code and construction
related activity.

The department is also responsible for the planning and
implementation of the capital improvement program and
facilitation of the hillside development process.
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STAFFING LEVELS

EXPENDITURES

HIGHLIGHTS ? SERVICE STATS (APRIL 2020-MARCH 2021)

FY2021/22: Priority 2 staffing levels are recommended to stay the same; and
to authorize two new positions and continuation of a vacant planner
position from FY19/20 for a total of three positions in contingency priority 3:

• One Planner, (after general plan) carried forward from last fiscal year;
• One for Hillside development support; and
• One for department-wide Administrative support.

 Granted approvals for improvements to multiple SUP 
properties including Lincoln Plaza Medical Center, Five Star 
Replat, and Ascension Lutheran Church

 General Plan update begun as required by state law
 Pad heights code amendment ready for Council review
 Completed construction of the Lincoln Drive Median Improvements

and Lincoln Drive and Invergordon Road Intersection Improvements.
 Completed the Lincoln Drive, Mockingbird Lane and Indian Bend Road

Improvements adjacent to the Five Star Development.
 Awarded Maricopa County Flood Control District Small Project

Assistance Program grants for two drainage improvement projects.
 Oversaw major infrastructure projects within Town rights-of-way by

numerous utility providers such as EPCOR, Southwest Gas, APS, SRP
and Cox Communications.

 Over 775 building permits, over $165M valued of
construction

 83 new single-family homes reviewed, permitted, inspected
 Issued and inspected in excess of 350 right-of-way permits
 Over 8,200 building and 1,500 engineering inspections
 Over 50 Planning Applications processed = 137 presentations

to Council, Commission and Board of Adjustment
 Facilitated approximately 49 Hillside Applications = over 70

presentations to Hillside Committee

Priority 2 expenditures are recommended to increase by $186,588 or 7%:
Personnel: increase $115,948 or 6% due to being fully staffed and the
continuation of the temporary position to guide the general plan process.
Supplies and services: The net increase of $9,644 or 2% represents status
quo operations, continuation of 100% reimbursed 3rd party inspections
and carry-over funding to complete the General Plan.
Capital: $61,000 to replace two vehicles (Building and Engineering)
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MISSION

OFFICE DESCRIPTION & SERVICES

To deliver personalized service while providing a comprehensive approach to the services we
provide that meets the needs of the community and facilitates responsible, high quality, and well-
planned development that enables revitalization of resorts, residences, and infrastructure while
preserving the one-acre lots and the natural Sonoran Desert environment.

The Department, through the Building, Engineering, and Planning Divisions, provides many of the
services that affect the daily lives of those who live and work in the town. It is responsible for
preparing and updating comprehensive plans, processing zoning cases, enforcing the town code,
reviewing building and engineering plans, conducting zoning, building, engineering and right-of-
way inspections, and providing information to the public on zoning, town code and construction
related activity. The department is also responsible for the planning and implementation of the
capital improvement program and facilitation of the hillside development process.

(This page is intentionally left blank}

ORGANIZATIONAL CHART

Department Budgets - Development
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HIGHLIGHTS

SERVICE STATS

 Completed the fourth year of sewer assessments per updated IGA with the City of 
Scottsdale

 Developed Hillside Development Area mapping tool for use by residents and 
development community

 Completion of the Federally Funded Lincoln Drive Sidewalks project
 Updated the Town’s standards for Small Cell Wireless Facilities in Town right-of-way to 

better serve the needs of the industry while preserving the towns high quality aesthetic 
value

 Completed the design and initiated construction on the Lincoln, Mockingbird, Indian 
Bend Road Improvements as well as the Lincoln Drive Median Improvements

 Oversaw major infrastructure projects within Town rights-of-way by numerous utility 
providers such as EPCOR, Southwest Gas, and the AP

 Facilitated a one-day Town Council retreat on Planning and Zoning Process 
Improvements

 Granted approvals for improvements to multiple SUP properties including Lincoln 
Plaza Medical Center, Five Star Development, and Ascension Lutheran Church

For reporting period April 2019-March 2020:

 Approximately 750 building permits issued, valued at over $145M of construction
 100 new single-family homes reviewed, permitted, and inspected
 Over 8,000 inspection requests completed on the next business day
 More than 70 Planning Applications processed by staff, the Board of Adjustment and 

the Planning Commission
 Facilitated approximately 50 Hillside Applications through the Hillside Building 

Committee, building permit application, and final inspection close out
 A total of $2.8M spent on public infrastructure projects through the Capital 

Improvement Program
 Issued and inspected in excess of 330 right-of-way permits

GOALS

 Preserve the premiere residential character of the community
 Provide professional and thorough guidance and coordination on all land planning and

development activities
 Facilitate public participation and awareness of projects through improved public

outreach
 Implement the town’s regulations and policies fairly and consistently
 Review planning, hillside, right-of-way, engineering, and building applications

thoroughly and expeditiously
 Identify and implement technology to improve efficiency and service levels
 Initiate the State mandated ten-year update to the Town’s General Plan
 Complete the Town’s Sanitary Sewer System Assessment and flow monitoring in

accordance with Intergovernmental Agreement with the City of Scottsdale
 Coordinate with the City of Phoenix for a major water line replacement project through 

the northwest quadrant of town, minimizing impacts to Town residents
 Continue managing the currently initiated Town’s capital improvement projects such as 

the Lincoln Drive Medians, Lincoln, Mockingbird, Indian Bend Improvements, and the 
Lincoln Drive and Invergordon Road Intersection Re-Alignment

Department Budgets - Development



STAFFING LEVELS (CONCLUDED)

FUNDING LEVELS

Recurring funding for the Department consists of the General Fund and the Fire and Wastewater
enterprises. The “Inspection reimbursement” is revenue the Town receives as for inspect services
performed by contractual. The amount of reimbursement reported the amount of the contracts.

Overall, Priority 2 funding is recommended to increase by $186,588 or 7% The majority of this
increase is from general fund revenues for vehicle replacements and a two-year temporary
staffing for the General Plan.

In FY2020/21, a term-limited “Planner II” position filled to focus on the General Plan.

In FY2019/20 the Community Development and Engineering Departments were combined in three
divisions: Building, Engineering, and Planning. The Senior Planner was reclassified as Planning
Manager and the Planner was reclassified as a Senior Planner. A Planner position was added, but
subsequently frozen in response to COVID-19.

FY2018/19: a Hillside development administrator was added and a position was retitled to Capital
Project Administrator. FY2017/18: a Plans examiner was added. Staffing levels remained
consistent from FY2010/11 to FY2016/17.

STAFFING LEVELS

Community Development Community Development
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FY2021/22: recommended to add two new positions in contingency priority 3 until certain criteria
is realized and service demands materialize and carry forward a vacant planner position from
FY19/20 for a total of three positions in Priority 3.
• One Planner, left vacant and carried forward from last fiscal year;
• One for Hillside development support; and
• One for department-wide Administrative support.
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EXPENDITURES (CONCLUDED)

Department Budgets - Development

PRIORITY THREE CONTINGENCY

It is recommended that the following two positions and an existing but unfilled vacant planner
position are approved in the FY2022 budget Contingency for Priority 3.

Hillside Support position will result in hillside codes becoming a stronger focus as opposed to
enforcement action only as limited resources allow. Additionally, necessary code amendments
to respond to gaps and clarity that lead to citizen concerns can be processed. The complexity
and processing required by the code does not allow current staff to accomplish these tasks.

Planner position will aid citizens and the development community with routine requests for
information. This position will also provide research and analysis for development related
issues; and would be filled only after the services of the general plan term-limited position has
been completed. Carried forward from last fiscal year.

Sr. Administrative Support Specialist An additional administrative support position will reduce
the amount of time professional planning and engineering staff spend on committee agendas,
neighborhood noticing, minute taking, and other routine activities.

Though the workload currently exists for these three positions, caution is being exercised to
ensure adequate recurring revenue will be available to fund these positions and not over extend
the department. Other factors include department-wide organizational needs, structure and
planning, and available work space.

It is recommended for authorization be given to the Town Manager to determine when the above
criteria has been met and the time is appropriate to fill these positions, with prior communication
to Council.

EXPENDITURES

Overall priority 2 expenditures are recommended to increase by $186,588 or 7%.

Personnel: The increase of $115,948 or 6% is a product of current salaries and wages, medical,
dental, retirement and taxes; and a full year of being fully staffed and the continuation of a
temporary position to guide the general plan process.

Supplies and services: The net increase of $9,644 or 2% represents status quo operations and
includes carry-over funding to complete the General Plan and continue 3rd party building and
engineering inspections that are 100% reimbursed to the Town

Capital: The capital of $61,000 is two replacement vehicles recommended by the Fleet Division:
one for the Building Division and one for the Engineering Division.
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LINE ITEMS - PLANNINGLINE ITEMS - BUILDING

Department Budgets - Development
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LINE ITEMS - ENGINEERING

Department Budgets - Development
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Development Wastewater

WASTEWATER SERVICES DESCRIPTION

The Town of Paradise Valley (the “Town”) provides Wastewater
services to both residential and commercial customers who are
connected to the Town owned sewer system (approximately 2,100
accounts). For customers in this service area, payment of an impact
fee is required at the time the property is connected to the system.
The impact fees are used to repay outstanding debt which was
issued to purchase treatment capacity in the City of Scottsdale
treatment facilities necessary for the demand of future customers.

The City of Scottsdale (the “City”) operates and maintains the sewer
system through an intergovernmental agreement (“IGA”) with the
Town. The City bills the Town for operation and maintenance of the
system. The Town bills its customers directly. Customer bills include
a base rate charge and a commodity charge which is based upon
winter water consumption.

Wastewater Services is an “Enterprise” fund.

An enterprise fund is predominantly self-supporting and accounts
for services rendered to the public on a fee basis that more
resembles the private sector, than a governmental program.

The rate structure for wastewater services was is designed to cover
costs of providing wastewater services.

ENTERPRISE ACCOUNTING



Wastewater Wastewater and Impact Fees
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?Funding is primarily through service fees.
Total uses are budgeted to decreased by $161,557 or 5%
Personnel decrease by 5% resulting from the current allocation
of Town staff’s services.
Supplies and services is decreasing by 7% by aligning budget
estimates with recent costs and reducing the assessment fee to
$130,000 for FY2021/22 and FY2022/23.
System Improvements of $455,000 is included in the CIP.

A loan from the Operating fund has been planned to be repaid
through the rate structure. It is not uncommon that a cash
shortfall occurs when debt is repaid by impact fees, as
infrastructure often has to be in place before the related
development occurs, and the fee collected cannot exceed each
builder’s proportionate share. The FY2020 Impact fee loan
balance to the Wastewater fund is $1,164,870.



Wastewater
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WASTEWATER SERVICES DESCRIPTION

KEY DATES

The Town of Paradise Valley (the “Town”) provides Wastewater services to both residential and
commercial customers who are connected to the Town owned sewer system (approximately 2,100
accounts). For customers in this service area, payment of an impact fee is required at the time the
property is connected to the system. The impact fees are used to repay outstanding debt which
was issued to purchase treatment capacity in the City of Scottsdale treatment facilities necessary
for the demand of future customers.

The City of Scottsdale (the “City”) operates and maintains the sewer system through an
intergovernmental agreement (“IGA”) with the Town. The City bills the Town for operation and
maintenance of the system. The Town bills its customers directly. Customer bills include a base
rate charge and a commodity charge which is based upon winter water consumption.

In fiscal year 2015/16:
 The City revised its fee structure
 The Town initiated a new IGA with the City
 The Town reviewed the master plan and Wastewater rate, and impact fees (2016/17)
 The new IGA includes is a five (5) year project to inspect all town pipes and manholes

In fiscal year 2017/18:
 The Town incorporated the last of two rate changes that Council approved in 2015/16
 The IGA includes the sewer assessment annual payment of $234,000 beginning FY2018/19

In fiscal year 2020/21, it is recommended:
 4TH Year of the sewer assessment annual payment, extended 5th payment in FY2021/22
 Develop a plan and resume repaying the $1,164,870 loan balance from General Fund

Wastewater Services is an “Enterprise” fund.

An enterprise fund is predominantly self-supporting and accounts for services rendered to the
public on a fee basis that more resembles the private sector, than a governmental program.

The rate structure for wastewater services was is designed to cover costs of providing wastewater
services.

ENTERPRISE ACCOUNTING



FUNDING LEVELS

Wastewater
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EXPENSES

Funding for Wastewater services is primarily through service fees.

Wastewater Impact Fees

Total uses are budgeted to decreased by $161,557 or 5%
Personnel decrease by 5% resulting from the current allocation of Town staff’s services.
Supplies and services is decreasing by 7% by aligning budget estimates with recent costs and
reducing the assessment fee to $130,000 for FY2021/22 and FY2022/23.
System Improvements of $455,000 is included in the CIP.

A loan from the Operating fund has been planned to be repaid through the rate structure. It is not
uncommon that a cash shortfall occurs when debt is repaid by impact fees, as infrastructure often
has to be in place before the related development occurs, and the fee collected cannot exceed
each builder’s proportionate share. The FY2020 loan balance is $1,164,870.

IMPACT FEES
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LINE ITEMS

Wastewater
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Development CIP Budget Amendment

Would Council like staff to bring forward a CIP
budget amendment resolution for Council’s
consideration at the next Council meeting May 13,
2021 to for the projects listed; 56th street right turn
lane project prior to the start of the school year?

KEY QUESTION



Capital Improvement Plan Budget Amendment
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?
The Town has previously initiated the design of the 56th Street Right
Turn Lane at Doubletree Ranch Road as identified in the Capital
Improvement Plan to help alleviate congestion and safety concerns
near the Cherokee Elementary School. Due to the Covid-19
Pandemic construction was programmed for Fiscal Year 2022. Staff
is requesting the budget transfer outlined below from CIP
Contingency to the 56th Street Right Turn Lane project in order to
start construction after the School’s summer break starting May 27th

so that the project can be completed prior to the next school year.
The current design contract and proposed budget amendments to
complete the project are shown below:

• $25,581.00 Entellus Design Contract
• $12,872.00 Entellus Post Design Services (Budget Amendment)
• $156,667.42 Markham Contracting Construction Contract 

(Budget Amendment)

Staff is recommending approval of the budget transfer in the amount of to
complete the 56th Street Right Turn Lane project prior to the start of the
2022 school year and the other projects listed below.

Would Council like staff to bring forward a
budget amendment resolution for Council’s
consideration at the next Council meeting
May 13, 2021 for the projects listed including
the 56th street right turn lane project?

56th STREET RIGHT 
TURN LANE

KEY QUESTION
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Legal Services

Department Budgets – Leadership

Leadership

OFFICE DESCRIPTION & SERVICES ORGANIZATIONAL CHART

Town Council approved a contract with Gust Rosenfeld to 
provide Town Attorney and support services for the Town.

Legal Services is staffed with Town employees and is managed 
by the Assistant Town Attorney.

The Town Attorney is the chief legal advisor to the Town
Council and all offices and divisions of the Town, as well as
appointed bodies of the Town, including but not limited to,
Planning Commission, Board of Adjustment, Paradise Valley
Mountain Preserve Trust, and Personnel Appeals Board.

The Town Attorney represents the Town in legal proceedings,
reviews all ordinances, resolutions and contracts, and prepares
legal opinions.

The office also handles the prosecution of all violations of
Town codes and misdemeanor violations of state law within
the Town, and all appeals from the Town’s Municipal Court to
the Superior Court.

In addition, the office handles all legally mandated victim
notification services to misdemeanor crime victim in Paradise
Valley.
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?

Department Budgets – Leadership

HIGHLIGHTS

SERVICE STATS

GOALS

 Prosecution workload is increasing; submittals from PD for long form
complaints are on path to triple from 2020.

 Unruly gathering long form complaints have increased from 8 in 2020 to
18 in first quarter 2021.

 Develop processes to successfully implement the “hybrid”
model for delivering legal services.

 Implement more efficient methods of document and video
redaction for Prosecution discovery and public records.

 Successfully transitioned to predominantly digital prosecution files

Office expenditures are recommended to decrease by $104,802 or 13%.
The primary changes are: the first full-year of using a private law firm as the
Town Attorney; and added hours to existing Legal Services office staff.
The Litigation cost center was created in the FY2019/20 adopted budget.

EXPENDITURES

STAFFING LEVELS

Compared to the adopted 2020/21 budget, the recommended staffing levels
for FY2021/22 is a decrease of 0.2 full-time equivalents and include:
increasing the Assistant town attorney hours to 32 hours per week, a full-
time position per policy; and reclassifying the Temporary Legal support
specialist to a “regular part-time” position.
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MISSION

OFFICE DESCRIPTION & SERVICES

“HYBRID” ORGANIZATIONAL CHART
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Town Council 
approved a 

contract with 
Gust Rosenfeld 

to provide 
Town Attorney 

and support 
services for the 

Town.

Legal Services is 
staffed with 

Town 
employees and 
is managed by 
the Assistant 

Town Attorney.

Department Budgets – Leadership

Provide legal, prosecution and advocacy services that assist the organization in achieving its goals.

The Town Attorney is the chief legal advisor to the Town Council and all offices and divisions of the 
Town, as well as appointed bodies of the Town, including but not limited to,  Planning Commission, 
Board of Adjustment, Paradise Valley Mountain Preserve Trust, and Personnel Appeals Board.

The Town Attorney represents the Town in legal proceedings, reviews all ordinances, resolutions 
and contracts, and prepares legal opinions.

The office also handles the prosecution of all violations of Town codes and misdemeanor 
violations of state law within the Town, and all appeals from the Town’s Municipal Court to the 
Superior Court.

In addition, the office handles all legally mandated victim notification services to misdemeanor 
crime victim in Paradise Valley.
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HIGHLIGHTS

SERVICE STATS

Legal Services
GOALS

Department Budgets – Leadership

 Prosecution workload is increasing.
 Submittals from PD for long form complaints are on path to triple from 2020.
 Unruly gathering long form complaints have increased from 8 in 2020 to 18 in first quarter

2021.

 Develop processes to successfully implement the “hybrid” model for delivering legal services.
 Working with the Finance department, create standard procurement and contract templates.
 Implement tracking system for work products, such as contracts, resolutions, ordinances, etc.
 Investigate and implement, if possible, more efficient methods of document and video

redaction for Prosecution discovery and public records production.

 Transition to “hybrid” model for providing legal services to Town, via contract for Town
Attorney services with Gust Rosenfeld PLC and retention of Asst. Town Attorney.

 Successfully transitioned to predominantly digital prosecution files.

FUNDING LEVELS

Funding consists of the General Fund and reimbursements from the Enterprises. Priority 2
funding is recommended to decrease by $4,802 to match the estimated expenditures.
The estimated general fund decrease attributed to core operations is $111,351 or 14%

PRIORITY THREE CONTINGENCY

There are no priority three contingency expenditures recommended.

STAFFING LEVELS

Compared to the adopted 2020/21 budget, the recommended staffing levels for FY2021/22 is a
decrease of 0.2 full-time equivalents and include:
 Per Town policy, classifying the Assistant town attorney as a full-time position with increasing

authorized hours to 32 per week; and
 Based on workload, reclassifying the term-limited temporary Legal support specialist to a

“regular part-time” position in FY2021/22.
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Legal Services Legal Services
EXPENDITURES

Department Budgets – Leadership

LINE ITEMS 

Overall priority 2 expenditures are recommended to decrease by $104,802 or 13%.

Personnel: The decrease of $219,768 or 33% is a product of current salaries and wages, medical,
dental, retirement and taxes for current employees; and the reallocation of the Town Attorney
from a Town employee to a contract with a private law firm.

Supplies and services: The net increase of $114,996 or 75% is the net of a full-year of using a
private law firm as the Town Attorney and associated cost savings in general contracted legal
services.

The Litigation cost center was established with the FY2019/20 adopted budget.
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Leadership Town Manager’s Office

The Town Manager provides the overall administrative
leadership for the Town and:

 Implementation of Town Council policies
 Management of the organization
 Delivery of services to the community

The Town Manager implements the Council’s established
goals and initiatives through professional leadership and
management practices. It is also the responsibility of this
office to ensure that Town operations are performed
effectively, efficiently and economically, and that the Town
services are responsive to community needs.

OFFICE DESCRIPTION & SERVICES ORGANIZATIONAL CHART

The above organizational chart represents the Town Manager’s
Office only. Other than the Contractual Town Attorney and
Municipal Court, all other departments report to the Town
Manager. The Town Manager reports to Town Council.



Town Manager’s Office Highlights and Changes
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STAFFING LEVELS

EXPENDITURES

HIGHLIGHTS

Continuation of regular staffing levels and an intern are recommended.

?SERVICE STATS

Department Budgets – Leadership

The pandemic required the Manager’s Office and
all departments to work in new ways while keeping
the work and access continually open virtually. All
public meetings became virtual within a few days
mid-March 2020. The public counters converted to
100% electronic submittals and review.

The Expenditures Priority 2 net reduction of $39,525 or 3% is net status quo
personnel, with the continuation of an intern position; and reductions in
professional services, drafting the Town reporter in-house, no scheduled
general elections and aligning budgeted overtime with services.

 Public Records requests & subpoenas: 327 
 Meeting Video Views: 3,184
 Records posted to transparency portal: 85 GB
 Clicks on page views: 244,165; Website visits: 159,961
 Wellness Screenings, seminars: 11; Successful recruitments: 8 positions
 December 2020 Post Office Transactions: 16,547
 Weekly Updates sent: 18,619
 Weekly Update open rate: 55% (27% higher than Industry average)
 Number of electronically signed documents: 261
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MISSION

OFFICE DESCRIPTION & SERVICES

ORGANIZATIONAL CHART

The Town of Paradise Valley provides high quality public services to a community which values
limited government; and makes every effort to enhance the community’s unique character for its
residents and people from around the world.

The Town Manager provides the overall administrative leadership for the Town and:

 Implementation of Town Council policies
 Management of the organization
 Delivery of services to the community

The Town Manager implements the Council’s established goals and initiatives through
professional leadership and management practices. It is also the responsibility of this
office to ensure that Town operations are performed effectively, efficiently and
economically, and that the Town services are responsive to community needs.

The above organizational chart represents the Town Manager’s Office only. Other than
the Contractual Town Attorney and Municipal Court, all other departments report to
the Town Manager. The Town Manager reports to Town Council.

Town Manager’s OfficeTown Manager’s Office

(This page is intentionally left blank}
FOR THIS PRESENTATION ONLY

Department Budgets – Leadership
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HIGHLIGHTS

SERVICE STATS

The changes between a ‘normal’ year of 2019 to the pandemic year of 2020 are significant.
Not only did the staff transition to electronic communication seamlessly, but the data shows
residents and businesses did as well. The following are other successes during a year of
uncountable restrictions.

 The number of public information requests more than doubled over a significant
number that were requested last year.

 Successfully renegotiated Experience Scottsdale’s contract for the Town and in the
process enhanced the Town’s partnership with that Destination Marketing Organization
and all of Paradise Valley’s Resort Managers.

 Continued to work effectively with Five Star construction team to further facilitate
development of the Five Star/Ritz Carlton hotel. Completed construction of the
perimeter roads as obligated in the project Development Agreement.

 Continued to enhance communication with professionalism and transparency.

 Continued to have our Post Office “create community” by connecting at a very local 
and personal level with Town residents and their pets.

 Successfully and seamlessly moved from traditional public Council meetings to being 
recognized by clerks statewide for providing exceptional public access to remote 
Council and other public meetings.

 Created more efficient and readable access to important Town updates weekly. 
Exceeded 19,000 Weekly Updates and enjoyed an average ‘open rate’ of 55%, which 
is 27% higher than the Industry average.

 Increased communication directly to all staff, volunteers and residents who have 
‘opted-in”.

 Even during a year when positions were frozen due to an uncertain financial situation, 
the Town was able to restore some positions during the last quarter with 8 successful 
recruitments.

GOALS

Town Manager’s Office Town Manager’s Office

Department Budgets – Leadership

 To be responsive to the Council and Community members by timely responding to
emails and other requests.

 To provide as accurate information as available and possible to all employees,
residents, applicants, and appointed and elected officials in a transparent and ethical
manner.

 Seek efficiencies and process improvements in public records access.
 Recruit and retain qualified individuals dedicated to high quality customer service.
 Consider additional revenue through post office sales of envelopes, boxes for

customers.
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 Public Records requests & subpoenas: 327 
 Meeting Video Views: 3,184
 Wellness Screenings, seminars: 11
 Successful recruitments: 8 positions
 Website visits: 159,961
 Clicks on page views: 244,165 
 December 2020 Post Office Transactions: 16,547
 Records posted to transparency portal: 85 GB
 Weekly Updates sent: 18,619
 Weekly Update open rate: 55% (27% higher than Industry average)
 Number of electronically signed documents: 261
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STAFFING LEVELSFUNDING LEVELS

PRIORITY THREE CONTINGENCY

Town Manager’s Office Town Manager’s Office

Department Budgets – Leadership

Funding for the Town Manager’s Office of the General Fund and Post office sales. Overall,
Priority 2 funding is recommended to decrease by $39,525 or 3%. This decrease is
primarily due to reductions in professional services and savings with no scheduled general
election costs.

In the event of sufficient revenue equivalent to pre-pandemic levels, the Town offices fully open,
and employees return to pre-pandemic programs and services, the following Priority Three
programs would be implemented:
 An additional $20,000 to the Town’s Tuition Reimbursement program. This program froze new

applicants during FY20/21 in order to continue reimbursing current employees. As revenue
levels return the program would return to its full funding of $40,000;

 $10,000 in General Professional Services for a public relations firm;
 $15,000 for subscriptions and publications (including redaction software), and for printing and

designing another Town Reporter; and
 A total of $7,500 will be added for employee award and training programs.

The current recommended regular staffing level for FY2021/20 is the same as FY2020/21.

During FY2019/20, a Town-wide restructuring was implemented and the Town Manager’s Office
eliminated one position.

Administration staffing levels have remained consistent from 2010/11 through 2016/17 when one
Deputy Town Manager position was added for two years in 2017/18 and 2018/19. A part-time
intern was added to the department to assist with STR data collection between the Police
Department and Town Clerk and other duties that may arise in the future.
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EXPENDITURES – OPERATIONS EXPENDITURES – POST OFFICE

Town Manager’s Office Town Manager’s Office

Department Budgets – Leadership

Overall priority 2 expenditures are recommended to decrease by $33,509 or 4%..

Personnel: The increase of 4% is a product of current salaries and wages, medical, dental,
retirement and taxes; and the addition of a temporary intern position to assist various
departmental efforts as needs arise.

Supplies and services: The net decrease of 23% is a result of reductions in professional services,
drafting the Town reporter in-house, and no scheduled general elections.

The remaining General Professional Services includes the Council approved Public Relations
contract to assist with Short-Term Rentals and other Council priority efforts to inform the public
and work on the Town’s legislative agenda. Priority Three funds would allow the contract to add
additional hours with Council approval.

Overall priority 2 expenditures are recommended to decrease by $6,016 or 1%.

Personnel: The decrease of 3% is a product of current salaries and wages, medical, dental,
retirement and taxes; and reductions in aligning budgeted overtime with services.

Supplies and services: The net decrease of $1,512 is a result of reductions in insurance allocations
and other supplies and services including training and office supplies.
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LINE ITEMS – POST OFFICELINE ITEMS – OPERATIONS

Town Manager’s Office    THIS IS NOT Town Manager’s Office

Department Budgets – Leadership



72 Recommended Budget 2021/22 Department BudgetsDepartment Budgets – Leadership

Town Manager’s Office Tourism



Tourism Highlights and Changes
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KEY QUESTIONS

EXPENDITURES

HIGHLIGHTS ?

Department Budgets – Leadership

Fiscal year 2021/22 is the second year of the updated
contractual agreement with Experience Scottsdale

Tourism and the hospitality industry are critical elements and contribute 
greatly to the Town’s character.  These industries generate a significant 
portion of the Town’s operating revenue.  As a result, the Town dedicates 
significant resources to invest in tourism promotion.

Experience Scottsdale is the Town’s Destination Marketing Organization.

OFFICE DESCRIPTION & SERVICES

FUNDING

Tourism marketing services have been funded with the Transient Lodging 
Tax; that is also known as the “Occupancy (Bed) Tax”.  It is recommended to 
continue this funding for the “Experience Scottsdale” services.

Funding options for the Superbowl committees request can be discussed,
but a recommendation or Council direction has not yet been determined.

Recommended expenditures for Experience Scottsdale follow the agreed
upon formula. The expenditure of $900,000 is based on the Town collecting
$2,000,000 in Transient Lodging Taxes (“TPT”) in FY2021/22. This is paid in
quarterly installments and is adjusted up / down based on audited revenue.

The Contingency Priority 3 is if the Town collects near the 2019 levels of
$4,000,000. Since the formula is based on actual revenues, if an excess of
$4,000,000 is collection, 25% will be invested in Experience Scottsdale.

The Superbowl committee has requested investment funding from the
Phoenix metro-area cities, including $342,000 from Paradise Valley. This is
listed as a placeholder in the recommended budget for discussion only. The
full request is not recommended.

I. Would Council like to proceed
with an investment in the
Superbowl committee?

II. Discussion today or May 13th?
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Mayor, Council, Boards,
Commissions and Volunteers

Department Budgets – Leadership

Leadership

OFFICE DESCRIPTION & SERVICES ORGANIZATIONAL CHART

The Mayor and six (6) Town Council Members are the elected
representatives of the Town of Paradise Valley, Arizona. The
Mayor is elected to a 2-year term and Council a 4-year
staggered term. Every two years an election is held for the
Mayor and three (3) Council members. Each year, the Council
selects a Council member to serve as Vice-mayor. The Council
appoints the Town Manager, the Town Attorney, the Presiding
Judge and members of the Town’s commissions and boards.
The Judge serves for two (2) years and cannot be removed
except for malfeasance.

The Mayor and Town Council are responsible for establishing
goals and adopting public policy that meets the community’s
needs.



Highlights and Changes
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?

Department Budgets – Leadership

EXPENDITURES

Mayor, Council, Boards, 
Commissions and Volunteers

MISSION VISION

The Town of Paradise Valley provides high
quality public services to a community
which values limited government.

The Town of Paradise Valley makes every
effort to enhance the community’s
unique character for its residents and
people from around the world.

PRIORITY THREE CONTINGENCY

 $1,500 for meeting expenses;
 $1,800 for a photographer; and
 $2,000 for on-site training.

Supplies and services: The net increase of $9,900 or 7% includes:
 No changes for Human service organizations or Council recognition

events
 $10,000 increase for audio / visual (“A/V”) and furniture upgrades

includes “Carry forward priority two funding” from last fiscal year that
was earmarked until in-person meetings resume

 ($7,500) reduction in general professional services is maintaining the
same amount for PSPRS Board expenses

 $5,500 in Board and commissions’ represents resuming in-person
meetings (increase of $2,000) and establishing a budget for the Historical
Committee (increase of $3,500)

 $3,100 decrease in “Other supplies and services” is moving the budget
for Photographer (decrease of $1,800) and on-site training (decrease of
$2,000) to “Priority 3 Contingency” and an increase for conferences and
training (increase of $700)

 $7,500 in general professional services;
 $15,000 for human service organizations;
 $10,000 for Council recognition events;
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Department Budgets – Leadership

MISSION

OFFICE DESCRIPTION & SERVICES

ORGANIZATIONAL CHART

VISION

The Town of Paradise Valley provides high quality public services to a community which values
limited government.

The Mayor and six (6) Town Council Members are the elected representatives of the Town of
Paradise Valley, Arizona. The Mayor is directly elected to a 2-year term and Council to staggered 4-
year terms. Every two years an election is held for the Mayor and three (3) Council members.
Each year, the Council selects a Council member to serve as Vice-Mayor. The Council appoints the
Town Manager, the Town Attorney as either an individual or legal firm contracted to the Town, the
Presiding Judge and members of the Town’s commissions and boards. The Judge serves for two (2)
years and cannot be removed except for malfeasance.

The Mayor and Town Council are responsible for establishing goals and adopting public policy that
meets the community’s needs which is then implemented by the Town Manager and staff.

The Town of Paradise Valley makes every effort to enhance the community’s unique character for
its residents and people from around the world.

Mayor, Council, Boards,
Commissions and Volunteers



FUNDING LEVELS
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Funding consists of the General Fund. Priority 2 funding is estimated to increase by
$4,900 or 3% to match the estimated expenditures, which is lower than FY2018/19 levels.

PRIORITY THREE CONTINGENCY

Mayor, Council, Boards,
Commissions and Volunteers

Mayor, Council, Boards, 
Commissions and Volunteers

Overall priority 2 expenditures are estimated to increase by $4,900 or 7%.

Personnel: The expenditure of $320 is for workers comp insurance.

Supplies and services: The net increase of $9,900 or 7% includes:
 No changes for Human service organization funding ($50,000 in priority 2 and $15,000 in

priority 3 contingency)
 No changes for Council recognition events
 $15,000 budget includes an increase for audio / visual (“A/V”) and furniture upgrades

includes “Carry forward priority two funding” from last fiscal year that was earmarked
until in-person meetings resume (increase of $10,000)

 $27,500 budget in professional services is maintaining the same amount for PSPRS Board
expenses and reducing the budget for in general professional services of ($7,500)

 $11,000 budget for Board and commissions’ represents resuming in-person meetings
(increase of $2,000) and adding a budget for the Historical Committee’s 60th annual
celebration (increase of $3,500)

 $18,200 budget in “Other supplies and services” has a net reduction of $3,100 from
moving the Photographer (decrease of $1,800) and no on-site training (decrease of
$2,000) budgets to Priority 3 Contingency and increase for conferences and training ($700)

MISSION

Priority 3 contingencies of $37,800 consists of:
 $7,500 in general professional services;
 $15,000 for human service organizations;
 $10,000 for Council recognition events;
 $1,500 for meeting expenses;
 $1,800 for a photographer; and
 $2,000 for on-site training.
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LINE ITEMS

Department Budgets – Leadership

Mayor, Council, Boards, 
Commissions and Volunteers
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Mayor, Council, Boards,
Commissions and Volunteers
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