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Retail & Hospitality TPT Change in Monthly Collections

Change in Monthly Collects from Previous Year
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Retail & Hospitality TPT Accumulated Collections by Month

(All amounts are in Millions)

Current Actual FY2021Historical FY2018 to FY2020Historical FY2015 to FY2017
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(All amounts are in Millions)

Retail & Hospitality TPT Conclusion
INTERPOLATION – PERCENTAGE OF TOTAL SUMMARY and FACTORS IMPACTING 2021

 The Town budgeted Retail and Hospitality TPT at
LEVEL I to ensure the Town does not over extend
recurring expenditures and risk mid-year reductions.

 As this revenue moves to LEVEL II and LEVEL III,
expenditure priorities can be authorized by the Mayor
and Council.

 Internet sales TPT; effective October 2019. This
greatly impacted Paradise Valley through during the
State’s “stay at-home” executive orders.

 Tourism and resort activity is the primary factor for this
revenue. Partial business reopening, “staycations”
and local support have keep this revenue from being
the worse case scenario during the “off-season”.

 Though revenue is being collected near LEVEL III, it is
September with the real test will be the FY2020/21
tourism season.

July, July, August,September



TRANSIENT LODGING TAX (TLT)
“Occupancy Tax”
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Change in Monthly Collections

Change in Monthly Collects from Previous Year

Occupancy TLT
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Accumulated Collections by Month

(All amounts are in Millions)

Current Actual FY2021Historical FY2018 to FY2020Historical FY2015 to FY2017

Occupancy TLTNEW
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(All amounts are in Millions)

ConclusionOccupancy TLT
INTERPOLATION – PERCENTAGE OF TOTAL SUMMARY

 The Town budgeted Retail and Hospitality TPT at
LEVEL I to ensure the Town does not over extend
expenditures.

 As this revenue moves to LEVEL II / LEVEL III,
expenditure priorities can be authorized by the
Mayor and Council. (After the “new calendar year”)

Factors impacting FY2021:
 Tourism and resort activity is the primary factor for

this revenue. Partial business reopening,
“staycations” and local support have keep this
revenue from being the worse case scenario.

 Though revenue is being collected in the LEVEL II
range, this is September and the real test will be
the FY2020/21 tourism season.

July, August,September,



STATE SHARED REVENUES
(Income Tax, TPT, Auto, HURF)
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Change in Monthly Collections

Change in Monthly Collects from Previous Year

State Shared Revenues
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Accumulated Collections by Month

(All amounts are in Millions)

Current Actual FY2021Historical FY2018 to FY2020Historical FY2015 to FY2017

State Shared Revenues
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(All amounts are in Millions)

ConclusionState Shared Revenues
INTERPOLATION – PERCENTAGE OF TOTAL SUMMARY

 The Town budgeted State Shared Revenues, in
aggregate, at LEVEL II to ensure the Town does not over
extend expenditures and not to over restrict operations.

 As this revenue sources moves to LEVEL III, priorities can
be authorized by the Mayor and Council. (Feb-June ‘21)

 If this revenue shows signs of moving to LEVEL I, the
Mayor and Council would be notified and mitigating
actions assessed for considerations, if necessary.

Factors impacting FY2021:
 The overall economic condition and activity of the State.
 The Town’s population growth compared to the rest of the

State; revenues are distributed based on population
 Revenue is trending slightly above in the LEVEL II range.

State Shared Revenues include:
 State income tax (last year’s taxes paid);
 State transaction privilege tax (steady);
 Automobile taxes and licensing (strong) ; and
 “HURF” Highway User Revenue Fund (very strong).
July, August, September,



CONTRUCTION AND CONTRACTING 
TRANSACTION PRIVILEGE TAX (TPT)
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Change in Monthly Collections

Change in Monthly Collects from Previous Year

Construction & Contracting 
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Accum. Collections by Month

(All amounts are in Millions)

Current Actual FY2021Historical FY2018 to FY2020Historical FY2015 to FY2017

Construction & Contracting 
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(All amounts are in Millions)

ConclusionConstruction & Contracting TPT
INTERPOLATION – PERCENTAGE OF TOTAL SUMMARY

 The Town budgeted Construction TPT at LEVEL II to
ensure the Town does not over extend CIP expenditures.

 Per Town policy, if this revenue moves to LEVEL III, it is
transferred to the Capital Improvement Program (CIP),
where it will be placed in a contingency account for
subsequent budgets and Council considerations.

 If this revenue shows signs of moving to LEVEL I, the
Mayor and Council would be notified and mitigating
actions assessed for considerations if necessary; this
would most likely impact subsequent years’ CIP.

Factors impacting FY2021:
 Though some sectors slumped since March 2020,

construction in Paradise Valley continued to be strong.
 Major developments are still on the horizon.
 The first $500,000 Construction TPT collected funds

general Town operations; all collections in excess of
$500,00 funds the Town’s CIP.



BUILDING PERMITS
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Change in Monthly Collections

Change in Monthly Collects from Previous Year

Building Permits
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Accum. Collections by Month

(All amounts are in Millions)

Current Actual FY2021Historical FY2018 to FY2020Historical FY2015 to FY2017

Building Permits
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(All amounts are in Millions)

SummaryBuilding Permits
INTERPOLATION – PERCENTAGE OF TOTAL SUMMARY

 The Town budgeted Building permits at LEVEL II to
ensure the Town does not over extend
expenditures, but not under estimate activity.

 If this revenue shows signs of slowing to LEVEL I,
the Mayor and Council will be notified and
mitigating actions assessed for considerations if
necessary.

Factors impacting FY2021:
 Though some sectors slumped since March 2020,

construction in Paradise Valley continued to be
strong.

 Major developments are still on the horizon.
 The first $550,000 of Building permit revenue

collected is considered recurring and funds general
Town operations; all collections in excess of
$550,00 is considered non-recurring and funds
non-recurring expenditures.
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RECOMMENDATION

CONSIDERATION FACTORS FOR PRIORITIES

Next Steps

As outlined with the FY2021 budget:
 Remain flexible, adaptive, patient and ready to

transition as needed.

 Continue to provide monthly financial updates:
 Cycle different revenues, focus on most

impactful to the Town’s finances.
 Review of the first quarter department

expenditures (December’s report).
 Provide notice if any revenue trend or risk

indictor signals a materially adverse impact to
the Town’s financial condition.

Conclusion
OPENING BUDGET PRIORITIES

 Sustainability and impact of overall Town operations.
 One-time revenues are not used for recurring programs.
 Recurring revenues can be used for capital, contractual

and other one-time expenditures.
 Continue to maintain an appropriate level of Emergency

Reserves for unforeseen emergencies.

 Management is cautious not over extend the Town
and risk the need to pull back on programs or service
commitments, unless warranted to mitigate an
unforeseen economic crisis.

 Council has approved $2,400,000 for paying the
PSPRS Unfunded Liability; but before making
payments, staff needs direction regarding the timing.



CAPITAL IMPROVEMENT PLAN (“CIP”)
BUDGET AMENDMENT (“BA”)
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Budget Amendment CIP
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Budget Amendment CIP
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Budget Amendment CIP
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Budget Amendment CIP



PSPRS UNFUNDED LIABILITY

KEY QUESTION:  TIMING OF CASH 
PAYMENTS
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TIMING IMPLICATIONS

Timing of Cash PaymentsKey Question:

Important dates to consider when making payments:
 Participation in the investment pool starts payment

is received; any time during the year.
 Payments received before June 30, 2021 will be

reflective in the min. contribution rates for FY2023.

Estimated Balance; as Been Cautioned

Timing of PSPRS Unfunded Liability Payments:
 Hold payments until CY2021 (transition factors)
 Lump payment of $2,400,000
 Four Monthly payments of $600,000 (Dec-Mar)
 Two Quarterly payments of $1,200,000 (Jan/Apr)

Cash payments can be at any interval, including:
 Annual, semi-annual;
 Quarterly, monthly; or
 Bi-weekly with contributions via payroll

 The Unfunded Liability in GASB reports is greater
than Actuarial Valuations

 Different basis used in reports, sign of markets and
changes in assumptions (See appendix)

 Not cause for alarm; isn’t a precise science and are
designed smoothen over time

 Next Actuarial expected by March 2021; and
include $3,000,000 paid in July 2019 (FY2020).

Amount in Adopted Budget, as Amended

KEY QUESTION

Methods of Cash Payments

Contingency with Budget Authority and AEL capacity:
Priority Two = $2,400,000 (Available)
Priority Three = $3,000,000

(Pending Revenue Rebound and Council Action)



PSPRS UNFUNDED LIABILITY
(APPENDIX)

ACTUARIAL VALUATION & GASB 
REPORTING
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PAFR Preview Page 11 Reconciliation GASB Reports to Actuarial Valuation

AppendixEstimated Balance

 Reports use:
 Same Total Pension Liability; but
 Different basis for determining Assets

(Position); which results in
 Differing estimates for the “Unfunded

Liability”.

 Both reports have integral roles for estimates

 As cautioned: the Unfunded Liability is
creeping up; lag time with economy.
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Contribution Rates Estimated Unfunded “Actuarial” Liability

AppendixRecent Actuarial
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Actuarial Valuation for Town’s Contribution Rates GASB Reporting for Town’s Financial Statements

AppendixTwo Reports – Diff Basis

 Next slides
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AppendixGASB Reporting for Town’s CAFR
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AppendixGASB Reporting for Town’s CAFR
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Reconciliation GASB Reports to Actuarial Valuation Town’s CAFR; Note 7

NEW

$8.4
Actuarial

Diff 
basis

AppendixGASB Reporting for Town’s CAFR
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