TOWN COUNCIL STUDY SESSION TOPIC SCHEDULE
October 16, 2020

11/05

11/19

12/03

12/17

3 PM STUDY SESSION

e Reasonable Accommodation
Process Improvements and
Discussion of Group Homes,
STR, Timeshares, Fractional
Ownership, and
Enforcement

e Budget Amendment
Resolution to ease into
opening expenditure
priorities.

EXECUTIVE SESSION
PRESENTATION

CONSENT
e Budget Adjustment

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

3 PM STUDY SESSION
e Monthly Financial Update
¢ Ambulance Contract
e General Plan Update Public
Outreach/Participation Plan
e Phoenix IGA for Fire Vehicle
Replacement

EXECUTIVE SESSION
PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

3PM STUDY SESSION
e General Plan Update Public
Outreach Participation Plan
e Smoke Tree Resort

EXECUTIVE SESSION
PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS
e Approval of General Plan
Update Public Outreach
Participation Plan
e Ambulance Contract
e Phoenix IGA for Fire Vehicle
Replacement

STUDY SESSION CONTINUED

3 PM STUDY SESSION
e Monthly Financial Update

EXECUTIVE SESSION
PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED




STUDY SESSION CONTINUED

01/14 01/28 02/11 02/25
New Council Term 3PM STUDY SESSION 3PM STUDY SESSION 3PM STUDY SESSION
Inaugural Meeting e Monthly Financial update, review e Budget Amendment Options
Oaths of Office & Election of previously approved expenditure
Vice Mayor priorities; and options to ease into /
out of expenditure priorities.
EXECUTIVE SESSION EXECUTIVE SESSION
EXECUTIVE SESSION PRESENTATION PRESENTATION
PRESENTATION CONSENT CONSENT
CONSENT PUBLIC HEARING PUBLIC HEARING
PUBLIC HEARING ACTION ITEMS ACTION ITEMS
ACTION ITEMS STUDY SESSION CONTINUED STUDY SESSION CONTINUED

Items to be scheduled* 10.
1. SUP Guidelines (Community Development) 11.
2. Cell Service Task Force Update (Mayor / Manager) 12.
3. Cell Infrastructure on SUP 13.
4. Ordinance — Amending Chapter 12 Municipal Court 14,

(Court)
5. Investment Policy (Finance) 15.
6. Contract for Pavement Management Program (PW) 16.
7. Pad Height (Engineering) 17.
8. Scooter/Bike Share Policy (Manager) 18.
9. Historic Property Recognition Policy

Crown Castle Agreement (Attorney)

Towing Services Contract (Attorney)

Alarm Ordinance (Police Department)

Sanitary Sewer — Executive Session (Attorney)

IGA with Scottsdale for roundabout at Indian Bend and
Palmeraie (Attorney)

Hillside Safety Manual added to Town Code (Attorney)
Council Minutes Policy (Town Clerk)

Mockingbird Lane Realignment

Committee/Board Vacancies (Town Clerk)

*Numbering does not reflect priority or order of when items will be scheduled




