TOWN OF PARADISE VALLEY

Award of Contract
2022 General Plan Update

Town Council
October 8, 2020




Request

e Approval for the execution of a contract with
Michael Baker International in the amount not
to exceed $124,900 to develop the 2022 General
Plan Update for the Town. The anticipated e, T T
budget split for the project is: T B R e
a) FY20-21:549,928

b) FY21-22: 570,000

SUBMITTED TO:

c) FY21-22 (contingency funds) $4,972. R OF PARADISE NALLEL

 SUBMITTED BY:




Background

General Plan targeted completion is August 2022 (voter ratification)
Town Budget for the General Plan Update is $120,000

Town Priority One funding required the budget to be split over the 20-21 and
21-22 fiscal years.

With Priority Two revenue, this can be budgeted in FY21 with Council approval
RFP issued on August 24, 2022

RFP responses submitted on September 14, 2020
v" Matrix Design Group
v" Michael Baker International
v' PLAN*et Communities




Award Selection Process

e Selection Committee members reviewed RFP responses (4 Town staff)

 Committee scored RFP responses on September 18, 2020

v
v
v
v

Methodology (45 points)

Experience/Expertise and References (30 points)

Cost of Services to the Town (20 points)

Compliance with the Towns Terms and Conditions (5 points)

* Top 2 RFP responses after committee scoring were interviewed

 Committee scored interviews on September 22, 2020

v

Michael Baker International scored the highest in both RFP response & interview



Michael Baker Experience

Relevant Arizona Experience/Expertise (year completed)
* Cave Creek: General Plan Update (special election May 2021)

* Gilbert: General Plan Update (2020)

* El Mirage: General Plan Update (2020)

* Somerton: General Plan Update (2020)

* Florence: Transportation & Active Transportation Plan (2020)

* Mesa: Design Guidelines (2019)

» Cave Creek: Cave Creek/Carefree Transportation Framework Study (2016)
* Buckeye: Gila River Restoration Area Plan (2016)

* Carefree: Village Center Master Plan (2015)

* Avondale: Strategic Transportation Safety Plan (2015)




Michael Baker Experience

Town of Paradise Valley Experience

* Visually Significant Corridors Master Plan (2018)

* Cheney & Cherokee Washes Watershed Study (2016)
* Cudia City Area Drainage Master Study

« 54th St & Solano Dr Drainage Improvements
Traffic Signal and Intersection Improvements

Paradise Valley Watershed Study Public Meeting #1
Cheney Watershed
Tuesday, December 8th




Jan 2021
Feb 2021

o
Project
Milestones
Project Scoping :r
C e l | e Project Immersion Summit f‘f’
Document Library E

Existing Conditions Assessment Report

FISCAL YEAR

Town Review/Revisions

® ENGAGE PHASE Il

Development of Public Participation Plan o X :
1 1
Town Review/Revisions | H
ol
Facilitation of Public Participation Plan = i
(Visual Identity, Website, Hubs, Social ! L] o0 [ ]
1
i

Media, Digital Engagement, Workshops)

@ ENRICH PHASE I
Determination of General Plan
Organizational Structure

Incremental Development of Draft
General Plan Elements

Town Review/Revisions
60-Day Public Review Draft

® ACHIEVE PHASE IV

Final General Plan Development

Town Review/Revisions

1
'
'
i
'
i
v
'
I
Il
'
i
'

General Plan Adoption Process : e o

General Plan Ratification Process 120 DAYS .
® Discussion Hubs ® Planning Commission Work Session/Briefing @ Council Work Session/Briefing 3
® Community Workshop @ Planning Commission Public Hearing @ Council Public Hearing E

~N




T [ e e e e A
° - ) ) ) $22000 | §195.00 | $18500 | S15600 | 510300 | $E900 | S7L0D | MRS
PHASE | - RECOGNIZE £26,389
ro e‘ Ol l rS TASK L1: SCOPING MEETING 4 2 24 | t4780
TASK 12 PROJECT IMMERSION SUMMIT | 4 16 16 4 8 s | 7420
TASK 13- DOCUMENT LIBRARY & GIS : -
DATABASE DEVELOPMENT
TASK L4: EXISTING CONDITIONS , ,
Phase/Personal R W N N N N N RO 1
PHASE Il - ENGAGE 44744
TASK 2.1 COMMUNITY OUTREACH & cyar
PARTICIPATION PLAN ! 2 ¢ ¢ i
TASK 2.2 VISUAL IDENTITY 1 15 16 | $1530
STAFFING PLAN
. : TASK 2.3: COMMISSICN & COUNCIL - _
Kevin Kugler, Matt Klyszeiko, Adam Pruett, coosomamon 3 e % 2 [ 2 || s
Tristan Black, Brian Snyder, Matt Gomez, sy TR DI » 5| || s
Smitha KUI’]dUI’, Thiru Bose TASK 2.5: COMMUNITY WORKSHOPS 2 4 2 5 25 4 | $1L760
TASK 26: SOCIAL MEDIA 8 8 | 64
LENCE Matt Klyszeiko, Adam Pruett, Tristan Black,
. TASK 3.1: DETERMINATION OF THE
Phase I Brian Snyder, Matt Gomez GENERAL PLAN ORGANIZATIONAL 15 20 35 | $4705
STRUCTURE
Enrich - Kevin Kugler, Matt Klyszeiko, Adam Pruett, mscriomisraveeel |4 | 9 [ % [ o0 | 2 | o | w [m]| s
Tristan Black, Brian Srwf'df_-rr Matt Gomez, TASK 3.3: 60-DAY PUBLIC REVIEW DRAFT ] 8| 16 | 51816
Phase lll smitha Kundur Thiru B PHASE IV - ACHIEVE 5134
mitha Kunaur, Iniru bose TASK 4.1: FINAL PLAN 2 5 0 TIEREED
- : - - TASK 42- PLANNING COMMISSION
Achieve - Kevin KUg'EI", Matt |'(|},'SZEI|<0, Tristan Black, PUBLIC HEARING - CONSIDERATION 8 8 16 | $2212
(OF THE FINAL GENERAL PLAN UPDATE
Phase IV Matt Gomez TASK 4.3: TOWN COUNCIL ADOPTION . R . 7 | t24
OF THE GENERAL PLAN UPDATE ° e
TOTAL PROJECT HOURS | 20 15 2 127 3 45 82 | w5
I k — SUBTOTAL | $118,528
TOta Tas Hours - 945 REIMBURSABLE (MILEAGE, MEALS, REPROGRAPHICS, PUBLIC MEETING MATERIALS) $1,400

LUMP SUM  $119,928




Project Add-Ons
Optional Tasks

PROJECT | PROJECT | SRONIL | PRIMCIPAL | SR.TRAMS. | PROJECT | PLAMMER
DIRECTOR | MANAGER | ENGINEER | PLANNMER | PLAMMER | PLAMMER [ &GIS | TASKFEE

32200 §195.00 | 518500 | $156.00 | $103.00 $80.00 7100

OPTIONAL TASKS

OFTION 1 - ADIHTIONAL ROUND OF WORK

TOWMN OF PARADISE VALLEY GENERAL PLAN
UPDATE PROJECT BUDGET

2 7
SESSIONS (L COMMISSION & 1 COUNQL) - - = s
OPTION 2 - HOA PRESENTATION/WORKSHOPS ] s s
Request: [PER MEETING) 2 867
) ) OPTION 3 - GENERAL PLAN RATIFICATION )
Potential Option SUPPORT [REP PHASE 5] = 13 0| o
OPTION 4 - PER UNIT COST OF ADDITIONAL €20-
HARDCOPIES (BASED ON # OF PAGES) $100
OPTIOM 5 - ADDITIONAL MEETING HOURLY

ATTENDAMCE (BASED ON HOURLY RATES) RATE




Action

1. Authorize the Town Manager to execute a contract with Michael Baker
International in the amount of $119,928 to be split between FY20-21
and FY21-22 and a contingency to spend an additional $4,972 with the
total contract amount not to exceed $124,900 to develop the 2022
General Plan Update for the Town. The approved budget authority for
the General Plan will be included in the next FY20/21 Budget
Amendment Resolution for Council’s consideration.




