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Get the 
Work/
Do the 
Work

Who We Are:
• Began 1940
• 3,000 Employees Worldwide
• 90 Offices in the U.S.
• Staff of 65 in Phoenix Office

• 6 Planners; 29 Engineers
• Community Planning
• Transportation Planning
• Environmental Planning
• Civil Engineering
• Public Engagement
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Key Team Members



Project Approach

RECOGNIZE ENRICH ACHIEVE

RATIFICATION
(Aug. 2022) 



General Plan Update
Questions & Answers

Town of Paradise Valley



RECOGNIZE

Recognize the value in what exists today 
and build on that foundation.

Project Immersion (Q1)

• Project Immersion Summit

– Meeting with Town   
Department Leads

– One-on-one interview Town 
Council members & select 
Planning Commission and 
community stakeholders

• Staff assists in organizing schedules

• Utilize COVID sensitive measures

• Inform project staff and 
elected/appointed officials

• Validate pending/future Town work 
efforts and initiatives 

• Document Library & GIS Database



Public Outreach (Q3)
“Go to Them”
Leverage existing communications
• Use existing communication channels           

(virtual, newspaper, utility bills, bulletin boards, 
twitter-1,270, facebook-545,   Instagram-146, 
youtube)

• Analyze what residents have already said, identify 
what we still need to know

Filling in the Gaps
• Mix of traditional and non-traditional approach

− Develop Project Website                          
(User/Device-friendly, Two-way info portal, 
FAQ, MBI Hosted)

− Host Community Workshops                      
(Two Virtual or In-Person Workshops)

− Discussion Hubs
(Two Virtual/In-Person Workshops)

− Conduct Online Digital Engagement                  
(Social Pinpoint, online surveys, forums)

− HOA/Community Group Outreach              
(Optional - Roadshow, meeting in a box)



Discussion Hubs (Q2)

ENRICH

Ideation discussions used to address specific 
issues where there is a diversity of perspectives.

• Conducted as small focus groups or community wide 
workshops via virtual or in-person forums 

• Opportunity to learn about particular issues and 
explore common ground policies 

• Keep the overall General Plan Update process moving 
in a positive direction

• Scope of Work includes two, with option for two 
additional (Option 2)

• Examples of topics that could be conducted as part of 
Discussion Hubs include policy detail for: cut through 
traffic, non-motorized traffic, non-residential impacts, 
sustainable development trends or short-term rentals 



Social Pinpoint (Q4)

• Device friendly (mobile, tablet and computer)

• Collects survey & geographic based context

• More robust engagement                                      
(resident to resident & resident to General Plan Team)

• Detect trends 

• More informed/confident decision making

ENRICH

To account for work schedules and family 
needs, digital engagement allows the public to 

participate on their own time.



Tool Success (Q5)

• Online surveys

– Create confidence  

• QR codes placed at key locations

– Minimize clicks

• Educational videos

– Explain rather than assume

ENRICH

An integrated and comprehensive application of 
outreach tools leads to successful outcomes.

(Cave Creek General Plan Update – Pop. 5,760)  



Integrate expertise from a variety of disciplines to ensure 
innovative and “best fit” solutions to community issues.

Project Approach (Q7)

• Introduction

• Land Use & Development

• Community Character & Housing

• Mobility

• Open Space & Recreation

• Environmental Planning & Water Resources

• Sustainability 

• Public Facilities/Services & Cost of Development

• Implementation

Promote Authentic Themes

• Quality of Life

• Natural Environment

• Connectivity

Less is More

• Some policy and implementation actions may be too specific and can we 
build in flexibility to allow Council to make decisions at zoning/site plan

• Some Development Areas too permissive as it relates to Non-Residential 
Redevelopment and Neighborhood Preservation 



Real time comment tracking that 
supports online AND traditional 

community feedback 

Track Public 
Comment (Q6)

• Automated webform

• Personalized format options (public/private)

• Master comment database

• Documented response to comments

Ratification 
2022

ACHIEVE



Ratification 2022

ACHIEVE

Project Budget (Q8,9)

Voter Ratification Support

• Assistance with Voter Pamphlet

• Press releases in the “Town 

Reporter”, Paradise Valley 

Independent and the Scottsdale 

Republic

• Development of flyer for utility bills 

and static displays regarding the 

upcoming vote

• Enhanced outreach as captured in 

Optional Tasks

– Additional Commission and 

Council Work Session (#5)

– Prepare, promote, and deliver a 

public outreach program to 

homeowners’ associations and 

other community groups 

(Option 2)

Additional Optional Services



General Plan Update
Town of Paradise Valley
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Why Michael Baker…


