POLICE DEPARTMENT UPDATE:
EXECUTIVE ORDER ON POLICE REFORM




Police Reform

*Since June 1, 2020:

e President Trump signed an Executive Order to reform policing
* The U.S. House of Representatives voted on a police reform bill
* The U.S. Senate voted on a police reform bill

e 27 States have considered measures to reform policing

* The U.S. Conference of Mayors suggested reform measures
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Arizona has been out of session, but reform bills will be introduced during the 2021 AZ Legislative session



Reform Categories

* Most reform measures fall into four broad categories:
* Reporting
* Policy
* Training
e External factors
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Reporting Reform

* Reporting:
1. Mandate state licensing for officers
Mandate policing agencies seek credentialing
Mandate FBI Use of Force data collection
Report Use of Force, including Show of Force
Mandate tracking traffic stops, arrests, and searches by
demographic
Implement national registry of officer misconduct

Mandate nationwide standards for reporting to Brady Lists
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1.  In Arizona, AZ POST is the licensing agency for law enforcement officers statewide.  There are annual training mandates to continue with state certification that a person must meet annually.  The AZ POST compliance officer audits department records annually and provide a compliance letter.

2.  The Paradise Valley PD is seeking accreditation through the AACOP accreditation program (Az Law Enforcement Accreditation Program).  An agency conducts a self-assessment of their policies and training over a two-year period.  External assessors from other law enforcement agencies provide feedback on the agencies policies and proof of compliance with those policies.  We expect to have assessors on site by the end of 2020.  After initial accreditation, every four years, the department must provide documentation for reaccreditation.

3.  The Paradise Valley PD currently reports to the FBI use of force data collection, even though it is a voluntary

4.  The Paradise Valley PD reports uses of force on our website https://www.paradisevalleyaz.gov/148/Crime-Statistics-Maps

5.  The Paradise Valley PD reports our traffic stops, arrests and searches by demographic on our website https://www.paradisevalleyaz.gov/148/Crime-Statistics-Maps






Policy Reform: Officer Actions

Ban chokeholds except as deadly force-implemented June 2020
Duty to intervene-implemented June 2020

Use deadly force as a last resort-implemented June 2020
Recognize Sanctity of Life

Use minimum force necessary

Do not fire a firearm at a moving vehicle

Officer to identify self prior to using force

Require a use of force continuum

. Mandate Body Worn Cameras

O Restrict high speed pursuits
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In June 3, President Obama recommended that Mayors review the use of force policies of their police departments.  On June 4, Mayor Bien-Willner, TM Keimach and I discussed the use of force policy and had subsequent phone calls and meetings within the next week to discuss proactive measures the PVPD has taken to avoid situations similar to other cities.

1,2,3.  While it says “Implemented in June 2020” on these three items, they were clarified in policy in June.  The use of deadly force as a last resort and the duty to intervene were not explicitly spelled out, but were in policy.  The policy change clarified the expectation.  The use of chokeholds was not explicit either and this was added for clarification.
4,5,6,7,& 8 have been in policy and trained for PVPD officers for at least five years.

BWC program in effect since 2015.
Pursuits are not authorized for property crimes or unknown crimes.  For known, in progress crimes against people, pursuits are authorized.



Policy Reform:Department Action

1. Limit or ban “no knock” warrants-implemented June 2020
Publish use of force data

Eliminate “Broken Windows” and “Stop & Frisk” policing
practices

Implement “Hot Spot” policing practices
Accept anonymous complaints against officers
Vision toward community policing

Policy towards citation / warning
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Added to policy that Chief gets the final authorization on “no knock” warrants.  Have not served a “no knock” in PV in the five years I have been Chief.  I have been part of one “no knock” warrant service in my 30-year law enforcement career.
PVPD use of force data is published on website https://www.paradisevalleyaz.gov/148/Crime-Statistics-Maps
PVPD does not practice this policing style.
PVPD does practice “hot spot” policing, where officers are deployed to areas of resident request or increased crime (Hot Spot/DDACTS)
PVPD does accept anonymous complaints against officers.  
PVPD is regularly involved in community events/policing programs-placing officers in situations to interact with public outside enforcement role.  Gather input from residents to assist in solving resident problems.
PVPD regularly has a ratio of between 2-3 traffic warnings to 1 traffic citation.  Officers use discretion to determine what measure is necessary to solve the concern.
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Training Reform: Mandatory

De-escalation training-September 2020

Autism training-January 2021

Anti-bias/Implicit bias training

Procedural justice training

Cultural literacy training

Regular training on department’s use of force policy
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Refresh de-escalation training.  Refresh training on topics 1 through 5 occurs every three years.
Regular training on use of force policy.  Each time that we train on a skill, we review the use of force policy as part of that training.  For example, when training with the video based training system, we review use of force policy.  If we train handcuffing, we train use of force policy.



Industry External Factors

Mandate Independent Investigations on use of force

Do not purge discipline records-AZ law already

Reform asset forfeiture policies

Reduce availability of surplus military equipment to law enforcement
Ban police unions

Reform qualified immunity

Consider liability / malpractice insurance

Civilian review panel for use of force

Restrict less-lethal during 15t Amendment functions (tear gas, rubber
projectiles)

10. Compensate victims of excessive force

11. Post settlements on website 3
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Maricopa County Attorney’s office has a legal review team that comes to the scene of critical incidents.  Additionally, the Arizona DPS has an investigative team that responds to critical incident investigations.
Arizona law prohibits the destruction of police discipline records until five years after separation of the officer.
The PVPD has a minimal amount of forfeiture funds and does not regularly seek asset forfeiture.
The PVPD has two rifles from the Government sponsored Military Surplus Equipment program.  We do not have any military vehicles from this program.
The Town does not recognize unions for negotiating purposes.  A Police officer Bill of Rights is written in State Law.


Continual
Law Enforcement Improvements

A. Reconsider police officer tasks
1. Response to mental health issues
2. Response to homelessness
3. Response to addiction treatment
4. Response to neighbor disputes
5. Response to school truancy/discipline issues

B. Consider alternatives for non-violent disputes
C. Mediation programs
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Mercy Maricopa Integrated Care-funded by AZ State General Fund, Maricopa County, Federal grants, and AHCCS/AZ Medicaid
	Provide crisis response teams to assist first responders in caring for mental health patients-
		-made up of Behavioral Health professionals and technicians.
		-typically <60 minute response time.
	In 2017, nearly 17,000 people transported by police to crisis care sites.



Questions?
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