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Note: For budget purposes, the
Town has the “Operating Fund that
is a combination of the “General
Fund and HURF”. These legally
separate funds are reported as two
separate funds in the State forms:

 General Fund; and
 Special Revenue Fund (HURF)



Revenue levels and expenditure priorities are not directly correlated.  Revenue levels measure the current 
economic condition and climate to better monitor and expenditure priorities are based on services levels.

EXPENDITURE PRIORITIESREVENUE REBOUND LEVELS
The Town experienced sharp revenue drops that
were abrupt and extremely deep. With the duration
for rebound still uncertain, revenues yield caution.

LEVEL I: Based on a worse case scenario based on
actual or historical data, like an economic shutdown.

LEVEL II: Current crisis has not materially impacted.
Revenues remain steady or a slight reduction. Such as
a contract or franchise.

LEVEL III: Presumes the economic activity driving
the revenue has not been impacted or the revenue is
resuming to FY2019 trends.

The FY2020/21 Strategic Revenue Plan will be less
on stress testing revenues and focused on setting
tools for monitoring and tracking revenue recovery
on a month-to-month basis.
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The FY2021 Recommended department budgets have
a built-in mechanism to fluidly transition back to their
2019 service levels as the Town’s revenues rebound.

PRIORITY ONE: Is the base budget, vital, mandated, or
primary service(s) that has a direct impact on residents.
But not to keep pace with an increase in demands. July1

PRIORITY TWO: Has an impact on Town operations
and delivery of service, keeps pace with demands. Oct

PRIORITY THREE: Represents where a department
was heading in February ‘20. Poised to resume, but not
likely to materialize for all requests in FY2021. Jan-Mar

Going beyond the Town’s stress test, preparations are
being made to mitigate if the Town’s overall revenue
recovery is an elongated “L-shape” curve leading to
necessitating further budget and service reductions.
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Final Budget Summary I.  Sources and Uses
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II.  Expanded Sources and UsesFinal Budget Summary
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I. SourcesTotal Sources and Uses



Total Sources and Uses II. Uses
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Total Sources and Uses III. Contingencies (Expenditures)
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Total Sources and Uses III. Contingencies (Revenues)
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Total Sources and Uses IV.  Transfers and Allocations



V.  Staffing
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Total Sources and Uses
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VI. Capital Improvement Projects

 For the capital improvement projects,
the intent of the Tentative Budget is to
provide single year FY2020/21
funding and budget authority for the
program as a whole; not individual
projects or contracts.

 The “accounting summary” is the
bridge from the 5-year CIP to the 1-
year State forms.

 Town and private organization funded
projects are reported in the Town’s
“Capital Projects fund”; Wastewater
projects are reporting in that
Enterprise fund.

Total Sources and Uses



VII. Annual Expenditure Limitation

 Figures in BLUE figures are presented on “Total Sources and Uses: II. Uses” slide.
 Figures in ITALICS are embedded in other line items; separate calculations

Total Sources and Uses

 “Annual Expenditure Limitation” is the State legislative spending cap.
 “State Forms” use for Council to set the maximum spending for the year.  Even if 

additional resources become available, the adopted amount can not be exceeded.
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Total Sources and Uses VIII. Changes in Fund Balance

Monthly
Updates Flexible  Adaptive  Transition Ready



IX. Actions Taken
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 Froze non-essential vacancies and
other non-essential spending

 Held PSPRS UAAL payments
 Deferred road maintenance, road is in

good condition
 Private placement (low rate)
 Increased fund balance by $3.3M
 State work share program
 AZDEMA program
 FEMA reimbursement effort
 Aligning staffing duties with demands
 Project teams: Reopening, Recovery,

Best Practices, Continuity Planning

FY2020/21FY2019/20
 Departments prioritized and continue

to reduce expenditures on a tiered
approach

 Updating revenue projections and
analysis as data is available

 Assessed policies, reserves and set-
asides for recommendations

 Plan dynamic resumption to full
activities, ready to cut-back if
necessary

 Recalibrated costs and use of non-
general fund sources

 Updated a spending formula based on
prior year revenue collections

Total Sources and Uses



I.  Revenue
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Operating Fund



II. Revenue Rebound (Confidence) Levels
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Operating Fund



III.  Expenditures & Transfers Out
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Operating Fund
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 Priority One
 Contingencies
 Total Budget

III.  Expenditures & Transfers OutOperating Fund
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IV. Sources and Uses

 Operating Fund: Sources,
Uses and Planned Use of
Fund Balance

 Does not include transfer in,
since that is a residual form of
fund balance.

Operating Fund
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 Operating Fund: Sources, Uses
and Planned Use of Fund Balance

 By Revenue Level and easing into
expenditure priorities

V. Sources, Uses and Fund BalanceOperating Fund
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