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Revenue levels and expenditure priorities are not directly correlated.  Revenue levels measure the current 
economic condition and climate to better monitor and expenditure priorities are based on services levels.

EXPENDITURE PRIORITIESREVENUE REBOUND LEVELS
The Town experienced sharp revenue drops that
were abrupt and extremely deep. With the duration
for rebound still uncertain, revenues yield caution.

LEVEL I: Based on a worse case scenario based on
actual or historical data, like an economic shutdown.

LEVEL II: Current crisis has not materially impacted.
Revenues remain steady or a slight reduction. Such as
a contract or franchise.

LEVEL III: Presumes the economic activity driving
the revenue has not been impacted or the revenue is
resuming to FY2019 trends.

The FY2020/21 Strategic Revenue Plan will be less
on stress testing revenues and focused on setting
tools for monitoring and tracking revenue recovery
on a month-to-month basis.
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The FY2021 Recommended department budgets have
a built-in mechanism to fluidly transition back to their
2019 service levels as the Town’s revenues rebound.

PRIORITY ONE: Is the base budget, vital, mandated, or
primary service(s) that has a direct impact on residents.
But not to keep pace with an increase in demands. July1

PRIORITY TWO: Has an impact on Town operations
and delivery of service, keeps pace with demands. Oct

PRIORITY THREE: Represents where a department
was heading in February ‘20. Poised to resume, but not
likely to materialize for all requests in FY2021. Jan-Mar

Going beyond the Town’s stress test, preparations are
being made to mitigate if the Town’s overall revenue
recovery is an elongated “L-shape” curve leading to
necessitating further budget and service reductions.
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 The State forms were prepared to represent
the recommended budget as modified and
includes Council’s feedback and directives
through the budget process.

 The final Tentative Budget sets the maximum
spending for the fiscal year.

 It is posted for public inspection and a public
hearing is held for public comment.

 Council can modify these forms before the
“Tentative Budget” adoption.

 Council can categorically modify the approved
“Tentative Budget” before the “Final Budget” is
adopted; but not increase the total budget.

 Council can amend budgets throughout the
fiscal year; which is highly anticipated, with
transitional mechanisms ready for FY2021.
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Strategic Revenue Plan Pages 233 Budget ‘20; 13 SRP
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Strategic Revenue Plan
Pages 12-16
Pages 232-234 in Budget ‘20
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Total Sources and Uses 2006-2021 Historical Data



10
Total Sources and Uses 2006-2021 Historical Data



11
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Total Sources and Uses 2006-2021 Historical Data
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Fund Balance and Net Worth 2006-2021 Historical Data
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Fund Balance and Net Worth 2006-2021 Historical Data
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List of Changes from the Rec. to Tent. Budget

 Tentative Budget sets the maximum
spending for the fiscal year

 Posted for public inspection

 Public hearing held for public
comment

 Adopted Budget cannot exceed total
Tentative; but it can be reduced and
amendments made between lines
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Tentative Budget  Summary I.  Sources and Uses
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II.  Expanded Sources and UsesTentative Budget Summary
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I. SourcesTotal Sources and Uses



Total Sources and Uses II. Uses
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Total Sources and Uses III. Contingencies (Expenditures)
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Total Sources and Uses III. Contingencies (Revenues)
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Total Sources and Uses IV.  Transfers and Allocations



V.  Staffing
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Total Sources and Uses
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VI. Capital Improvement Projects

 For the capital improvement projects,
the intent of the Tentative Budget is to
provide single year FY2020/21
funding and budget authority for the
program as a whole; not individual
projects or contracts.

 The “accounting summary” is the
bridge from the 5-year CIP to the 1-
year State forms.

 Town and private organization funded
projects are reported in the Town’s
“Capital Projects fund”; Wastewater
projects are reporting in that
Enterprise fund.

Total Sources and Uses



VII. Annual Expenditure Limitation

 Figures in BLUE figures are presented on “Total Sources and Uses: II. Uses” slide.
 Figures in ITALICS are embedded in other line items; separate calculations

Total Sources and Uses

 “Annual Expenditure Limitation” is the State legislative spending cap.
 “State Forms” use for Council to set the maximum spending for the year.  Even if 

additional resources become available, the adopted amount can not be exceeded.
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Total Sources and Uses VIII. Changes in Fund Balance



IX. Actions Taken
30

 Froze non-essential vacancies and
other non-essential spending

 Held PSPRS UAAL payments
 Deferred road maintenance, road is in

good condition
 Private placement (low rate)
 Increased fund balance by $3.3M
 State work share program
 AZDEMA program
 FEMA reimbursement effort
 Aligning staffing duties with demands
 Project teams: Reopening, Recovery,

Best Practices, Continuity Planning

FY2020/21FY2019/20
 Departments prioritized and continue

to reduce expenditures on a tiered
approach

 Updating revenue projections and
analysis as data is available

 Assessed policies, reserves and set-
asides for recommendations

 Plan dynamic resumption to full
activities, ready to cut-back if
necessary

 Recalibrated costs and use of non-
general fund sources

 Updated a spending formula based on
prior year revenue collections

Total Sources and Uses
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I.  Revenue
32

Operating Fund



II. Revenue Rebound (Confidence) Levels
33

Operating Fund



III.  Expenditures & Transfers Out
34

Operating Fund
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 Priority One
 Contingencies
 Total Budget

III.  Expenditures & Transfers OutOperating Fund
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IV. Sources and Uses

 Operating Fund: Sources,
Uses and Planned Use of
Fund Balance

 Does not include transfer in,
since that is a residual form of
fund balance.

Operating Fund
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 Operating Fund: Sources, Uses
and Planned Use of Fund Balance

 By Revenue Level and easing into
expenditure priorities

V. Sources, Uses and Fund BalanceOperating Fund
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Policy Amendments I. Personnel – for Health and Safety

As one cost cutting measure and, most
importantly, to encourage sick employees to
stay home, is for Town Council to consider a
resolution to temporarily suspend the policy.

Being a calendar year policy, if approved,
any sick leave hours accumulated over 480
hours as of the last full pay period ending in
June 2020, may be converted to 1 hour of
vacation for every 2 hours of sick or paid out
at 50% of the cash value (per current policy)

Thereafter, Sick Leave will continue to be
earned but not paid out until the suspension
is lifted and/or a new policy is put into place.

Allows for employees that have an
accumulation of over 480 hours of Sick
Leave in a year has the option to convert
two hours of sick leave to one hour of
vacation or be paid out 50% of the cash
value.

RECOMMENDATIONPOLICY SECTION 904

Since it is not known which specific
departments will incur these expenditures,
$55,000 is in the general fund contingency,
pending outcome of this policy.

CONTINGENCY
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Policy Amendments II. Financial Management – for Flexibility

RECOMMENDATIONCONTINGENCY AND RESERVES #2
A reserve equal to at least 90%, but not more than
110%, of the annual operating budget (General and
HURF funds) operating expenditures will be
maintained. The amount will be calculated using the
budgeted expenses for the following year. The
reserve is to be used for unforeseen emergencies,
such as a significant loss of revenues or catastrophic
impacts on the Town. At the time the Town Council
approves the use of the reserve below 90%, it will
also identify the time period over which the reserve
will be replenished. (Work session 04/28/2016)

A reserve no less than equal to at least 90%, but not
more than 110%, of the annual operating budget…

A reserve no less than 90% of the annual operating
budget…

REASONING
There isn’t an “assigned” balance designated, like
facilities and fleet, for the emergency reserve. It is
part of the total unassigned General Fund balance.

Also, why cap it at 110% if Council believes
periodically carrying a higher amount is prudent.
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Policy Amendments II. Financial Management – for Clarity

RATIONALE / CLEARITY

OPERATING #13; AND CAPITAL #7 RECOMMENDATION
“Construction sales tax in excess of $0.5 million will be
transferred from the operating budget to the CIP fund to
provide a dedicated CIP funding. assigned to fund the CIP
including projects and capital improvement debt obligations.

CAP#1 refers to “Capital Improvement Plan”. CIP commonly
includes financing to maintain necessary cash flows for the
“Projects”, and repaying related debt. The “Construction
sales tax” is pledged revenue in the Town’s CIP Excise Tax
Obligations. There is adequate construction TPT for the CIP
(including pay-as-you-go projects and debt payments).

Construction sales tax in excess of $0.5 million will be
transferred from the operating budget to the CIP fund to
provide a dedicated CIP funding. (Work session 04/28/2016)

BACKGROUND CAPITAL #1, #5
#1: A five-year capital improvement plan shall be prepared
and updated each year. (Adopted 02/26/2009; Amended 04/26/2016)

#5: A separate capital project fund shall be created. All
funds accumulated in this fund shall be used exclusively for
capital projects, but only after specific authorization by the
Town Council. (Adopted 02/26/2009)

Process was to transfer more than Construction TPT and
not directly tied to specific projects or reconciled to actual
project spending. Funds accumulated in the “Project” fund.
The “Project” fund became synonymous with “CIP” fund
and pooled projects funded with Excise Tax Proceeds.

Because the Town’s CIP required more general revenues
than the “Construction TPT”, the need for clarity was mute.
In CAP#5, it is believed that Council has authority to move
money out of the “Project” fund.
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PSPRS POLICY State Mandated Annual Policy

 State law requires the adoption of a PSPRS funding policy for the
next fiscal year. The Arizona League of Cities and Towns has
provided a template.

 Town Council as also provided guidance under Council Resolution
number 2016-19 Declaring the expedient resolution of the PSPRS
unfunded liability a priority.

 Highlighted in yellow are the recommended entries in the provided
data fields.

 This policy is schedule for Council consideration of approval June
11, 2020. This is the 2nd year of this annual process.

 The recommendation is to set this policy to amortize the liability at
the maximum time allowed to give the Town flexibility. But continue
with the goal to pay the PSPRS unfunded liability as quickly as
reasonably possible with cash payments.
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PSPRS POLICY State Mandated Annual Policy
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Note: For budget purposes, the
Town has the “Operating Fund that
is a combination of the “General
Fund and HURF”. These legally
separate funds are reported as two
separate funds in the State forms:

 General Fund; and
 Special Revenue Fund (HURF)
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State Forms I.  Resolution
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State Forms II. Schedule A:  Summary Schedule
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State Forms III. Schedule B:  Tax Levy and Tax Rate Information

Schedule B is for local property taxes

This schedule is not required for
Paradise Valley, Arizona
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State Forms IV. Schedule C:  Revenue other than Property Taxes
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State Forms V. Schedule C:  Other Financing and Transfers
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State Forms VI. Schedule E:  Expenditures/Expenses by Fund
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State Forms VII. Schedule F:  Expenditures/Expenses by Department
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State Forms VIII. Schedule G:  FTE and Personnel Costs
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State Forms IX. Amendments & Adoption

 These State Forms are submitted for Council’s
consideration.

 They represent the recommended budget as
modified and include Council’s feedback and
directives through the budget process.

 Council can modify these forms before the
“Tentative Budget” adoption tonight.

 Council can categorically modify the approved
“Tentative Budget” before the “Final Budget” is
adopted June 11th; but not increase the total
budget.

 Council can amend budgets throughout the fiscal
year; which is highly anticipated this year.



May 20th, 2020

Recommendation:

Adopt Resolution 2020-16
Adopting the Tentative Budget for 

FY2020/21 in the amount of $64,220,371
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