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Background

Staff has identified various opportunities
for enhancing processes and workflows.

A common theme is moving from manual
to secured automated processes.

Expected to be more efficient and effective,
with stronger quality and internal controls.

Initially planned for later in the year; the
time needs to be moved up.

Town auditor reviewed; no concern with I/C

Purpose

The Town is facing new challenges and
this recommended code amendment is to
maintain continuity of operations for
paying Town obligations timely and
accurately, while continuing to adhere to
the Town’s strong set of internal controls.

Effective Date

If approved, it is recommended to waive
the waiting period for Town Ordinances
and be effective immediately.

AUTHORIZING PAYMENTS Ordinance 2020‐04
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Table 4:  Survey respondents From January 9, 2020
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AUTHORIZING PAYMENTS Ordinance 2020‐04
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GFOA DOCUMENTATION

Best Practice & Advisories

On the GFOA website

Documents are available: On line, hard copy or email
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General Overview of

Along with other Council priorities, the
Town’s Adopted Financial Management
Polices are integral in framing the
Town’s financial management including
budgets, financial forecasts and plans.

Staff will “highlight” recommended
policy updates and available for
discussion.

Note: Definitions of Accounting and
Legal terms may vary.

FINANCIAL MANAGEMENT POLICIES
Investment Policy

The Town’s Investment policy is a
separate document that was reviewed
comments on by industry professionals.
But, with the current events and market
conditions, staff efforts are focused in
other financial priorities.

Questions / Clarifications 

Council action is tentative with the
annual budget resolution in June 2020.
Time for discussion & feedback will be
available through the budget process.
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FINANCIAL POLICIES Operating Budget Policies



8

FINANCIAL POLICIES Operating Budget Policies
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FINANCIAL POLICIES Operating Budget Policies
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FINANCIAL POLICIES Operating Budget Policies
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FINANCIAL POLICIES Operating Budget Policies



12

FINANCIAL POLICIES Capital Budget Policies
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FINANCIAL POLICIES Capital Budget Policies
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FINANCIAL POLICIES Capital Budget Policies
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FINANCIAL POLICIES Contingency and Reserves
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FINANCIAL POLICIES Contingency and Reserves
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FINANCIAL POLICIES Contingency and Reserves
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FINANCIAL POLICIES Contingency and Reserves
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FINANCIAL POLICIES Debt Service Policies
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FINANCIAL POLICIES Debt Service Policies
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FINANCIAL POLICIES Financial Reporting Policies
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FINANCIAL POLICIES Financial Reporting Policies
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FINANCIAL POLICIES Financial Reporting Policies
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OTHER PRIORITIES
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OTHER FINANCIAL POLICIES Council Direction
Policies in Development

 Investment Policy updates
 PSPRS funding policy (ARS required)
 PSPRS UAAL reserve policy

 Staff’s recommendation is to align the
financial management policies to the
GFOA recommended structure.

Council Direction

Council action is tentative with the annual
budget resolution in June 2020. Time for
discussion is available through the budget
process.

Quality Review

In January and February of 2020, The
Town’s recent independent auditing firm
had reviewed, provided comments, and
did not have accounting, financial
reporting or internal control concerns.
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