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Background

Staff has identified various opportunities
for enhancing processes and workflows.

A common theme is moving from manual
to secured automated processes.

Expected to be more efficient and effective,
with stronger quality and internal controls.

Initially planned for later in the year; the
time needs to be moved up.

Town auditor reviewed; no concern with I/C

PURPOSE
Purpose

The Town is facing new challenges and
this recommended code amendment is to
maintain continuity of operations for
paying Town obligations timely and
accurately, while continuing to adhere to
the Town’s strong set of internal controls.

Effective Date

If approved, it is recommended to waive
the waiting period for Town Ordinances
and be effective immediately.
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Table 4:  Survey respondents From January 9, 2020
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AUTHORIZING PAYMENTS Ordinance 2020‐04
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