TOWN COUNCIL STUDY SESSION TOPIC SCHEDULE
February 21, 2020

03/12

03/26

04/09

04/23

3 PM STUDY SESSION
e Committee Volunteer
Interviews and ranking
e 6400 Cactus Wren Final Plat
e SOD for Crown Castle SUP
Amendment #1
EXECUTIVE SESSION

PLEDGE LEADER

PRESENTATION

CONSENT
e Award Design Contract for
Public Works/Engineering
Building

PUBLIC HEARING

ACTION ITEMS
e Crown Castle Fiber
Agreement
e Adoption of Resolution
Number Notice of Intent
to issue bonds

STUDY SESSION CONTINUED
e Financial Management
Policy
e Investment Policy
e General Plan Process Update
¢ Community Services
Funding Program

3 PM STUDY SESSION
o Hillside Safety Code Update
e Caballo Lot Split
e SOD for Crown Castle SUP
Amendment #2

EXECUTIVE SESSION
PLEDGE LEADER

PRESENTATION

CONSENT
e Appointments to Committees,
Commissions, and Boards
6400 Cactus Wren Final Plat
¢ Financial Management Policy
Investment Policy

PUBLIC HEARING
e Liquor License Transfer
DoubleTree Resort
ACTION ITEMS

STUDY SESSION CONTINUED

3PM STUDY SESSION

EXECUTIVE SESSION
PLEDGE LEADER

PRESENTATION

CONSENT
e Caballo Lot Split

PUBLIC HEARING

ACTION ITEMS
o Hillside Safety Code Update
e SOD for Crown Castle SUP
Amendment

STUDY SESSION CONTINUED

3 PM STUDY SESSION
e Budget Review

EXECUTIVE SESSION
PLEDGE LEADER

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED




05/14 05/28

06/11 08/20

3 PM STUDY SESSION 3 PM STUDY SESSION
e Budget Review

EXECUTIVE SESSION

EXECUTIVE SESSION
PLEDGE LEADER

PLEDGE LEADER
PRESENTATION

PRESENTATION

CONSENT
CONSENT

PUBLIC HEARING

PUBLIC HEARING
ACTION ITEMS

ACTION ITEMS e Adoption of Tentative FY 2021
Budget

STUDY SESSION CONTINUED | STUDY SESSION CONTINUED

3PM STUDY SESSION

EXECUTIVE SESSION

PLEDGE LEADER

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

Alarm Ordinance Canvass of the Vote

Cancel June 25" Meeting &
Call Special Meeting for
August 20 to Canvass the
Primary Election

Adoption of Final Budget

Items to be scheduled

Smoke Tree Resort SUP (Community Development)

Cell Service Task Force Update (Mayor / Manager)

MCI Wireless Proposal (Attorney)

Ordinance — Amending Chapter 12 Municipal Court (Court)
Training Manual for Commission and Boards (Moore /
Attorney / Manager)

e Historic Property Recognition Program (Manager)

Legislative Event (Manager)

Scooter/Bike Share Policy (Manager)

Council Minutes Policy (Manager)

CenturyLink Video Services License Agreement (Attorney)

SPEICAL MEETING 8:30 AM?




