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Requested Action

Requested Action
Direction for possible code amendments for consideration on January 23rd

Purpose of amendment

Align Town code with recent organizational structure changes by:

v’ Establishing the office of Chief Information Officer and

v" Maintaining an adequate number of check signers for continuity of operations

Organization structure changes in December 2019

Changes in the Town’s organization structure and code are not necessarily
always synonymous; autonomous changes do occur. The two proposed
changes above are being presented related to December 2019’s restructure.
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Proposed Code: Additional Offices AMENDMENT #1

Section 3-1-2 Additional Offices *4°°1%06+

The Council or Manager may create and remove from time to time such other offices as deemed
necessary and that are not provided for in this Code or State statute. The duties of the offices of
Deputy Tewn Manager. Police Chief, Chief Financial Officer, Public Works Director,
Community Development Director, Town Engineer, Town Clerk, Town Zoning Administrator
and Chief Information Officer shall be performed by person(s) appointed or designated by the
Town Manager.




Table 2: Town offices AMENDMENT #1
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Proposed Code: Authority to Sign AMENDMENT #2

N.  Authority to Sign Town Checks. Town warrants. which shall be 1n the form of checks

drawn on the Town's bank account or accounts 1ssued by order of the Mayor and Council
shall be signed as follows: 63 463 485379 384 399 623

1. For any amount that 1s twenty-five thousand dollars ($25.000) or less. any combination
of the Town Manager. Chief Financial Officer PeputyTowa Manasger, Mayor. Vice
Mayor, or Town Clerk are authorized to sign and countersign.

-2

For any amount greater than twenty-five thousand dollars ($25.000), checks shall be

signed by the Mayor and Vice Mavor, or by one of them with countersignature by
either the Town Manager or the Peputy Fewn Manaser Chief Financial Officer.




AMENDMENT #2

Table 3: Authority to sign checks

Code at Code Changes Effective Proposed
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Table 4: Survey respondents AMENDMENT #2

Authorized Check Signers Threshold
Municipality Method
Ci All Check
Phoenix 'ty and City Clerk - - - - - - EC_S
Manager Electronic
T Chief All Checks
Scottsdale Mayor or Teasu.rerf . '€ - - - - - - EC_
Financial Officer Electronic
Tempe Deputy City and Chief Fi.nancial i i i _ i i All Checl-::s
Manager Officer Electronic
Chief Financial All Checks
Buckeye Mayor and City Manager or - - - -
v v Yy & Officer Electronic
Chief Financial All Checks
Yuma (County)  Board Chair and Clerk of the Board  or . - - - - .
Officer Electronic
T D - $25,000
Paradise Valley own or Mayor or Vice Mayor or eputy fown or Town Clerk Requires two
Manager Manager .
Electronic

it "or"

d D T Greater th 25,000
Paradise Valley Mayor an Vice Mayor then Town Manager or eputy Town reater a.n 5
[or ‘ Manager Manual Signature
one o

Most municipalities emphasis their strong internal controls



Adopted May 2018 AMENDMENT #2

1. For any amount that 1s twenty-five thousand dollars ($25.000) or less, any combination
of the Town Manager. Deputy Town Manager, Mayor. Vice Mayor. or Town Clerk
Director of Adnunistration-and Governmental Affairs- are authorized to sign and

countersign.

2. For any amount greater than twenty-five thousand dollars ($25.000), checks shall be
signed by etther the Mayor and Vice Mayor, or by one of them with countersignature
by either the Town Manager or the Pirectorof Admunistration-and Government-Affairs

Deputy Town Manager.

Treasurer. The Clerk shall delegate the duties of treasurer of the Town to the Difecteref |
who shall have the

E.

care, control and custody of the money of the Town.




Table 5: Other sections RETAIN FROM MAY 2018

Code at Code Changes Effective Proposed

30-Jun-2009 I 09-Jul-2009 ||  11-Jun-2015 | [ EFENEIEIGE I 09-Jan-2020
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Section 3-1-2 Additional Offices #6146

The Council or Manager may create and remove from time to time such other offices as deemed
necessary and that are not provided for in this Code or State statute. The duties of the offices of
Deputy Town Manager, Police Chief, Chief Financial Ofticer, Public Works Director,

Community Development Director, Town Engineer. Town Clerk, Town Zoning Admuinistrator

and Chief Information Officer shall be performed by person(s) appointed or designated by the
Town Manager.

N.  Authorty to Sign Town Checks. Town warrants. which shall be in the form of checks

drawn on the Town's bank account or accounts 1ssued by order of the Mayor and Council
shall be signed as follows: 463 465 488 579 584 599 623

1. For any amount that 1s twenty-five thousand dollars ($25.000) or less, any combination
# of the Town Manager. Chief Financial Officer Peputy Fown Manages, Mayor, Vice

Mayor, or Town Clerk are authorized to sign and countersign.

o

For any amount greater than twenty-five thousand dollars ($25,000), checks shall be
signed by the Mayor and Vice Mayor, or by one of them with countersignature by
either the Town Manager or the Deputy FownManaser Chief Financial Officer.
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