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ALF in FY2019/20 Budget & Financial Reporting
$21,424 Carried from FY2019*
( 7,500) Less trip reduction FY2020
( 1,000) Less bus stop maintenance
$12,924 Use or lose by June 2020

$38,000 Est. new revenue FY2020**
( 2,500) Less trip reduction FY2020
( 7,500) Less trip reduction FY2021
( 4,000) Less bus stop maintenance
$24,000 Designate or lose by January 2020;

then use or lose by June 2021

Options being reviewed:
Sidewalks: Curb cuts potentially sidewalks to access bus stops ($ and timing TBD)
Uber / Lyft vouchers to trailheads: Vouchers allowed; specific use being reviewed

*Based on the 2019 “Draft” audit,
bus maintenance did not occur in 2019 as 
anticipated in the budget(s) ** estimated based on previous years and AZ league

Options “shovel ready”:
Refurbish 10 bus stops: 2 or 3 could be refurbished at approx. $3,800 each
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Allowable Uses Previous Considerations
• Bus stop maintenance (ongoing)
• County air quality program (ongoing)
• Ride share vouchers
• Shuttle from bus stops to:

• Resorts
• Places of worship

• Bus pullouts at bus stops on Tatum
• Land acquisition for sidewalk

completion (allows better access to bus
stops)

• Shuttle options to alleviate parking
issues at trailheads
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