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OVERVIEW 
 

 

 

INTRODUCTION 
 
The Strategic Revenue Plan is inspired by a Mayor’s initiative and the long-standing traditions of 
Paradise Valley’s values and directives for fiscal prudence and stability. This report brings together an 
ASU graduate students’ “Paradise Valley Revenue Risk Assessment” study, GFOA recommended 
practices, and the Town’s revenue analysis, and the annual financial forecast and budget preparation.  
The Strategic Revenue Plan looks at specific revenue trends, their basis and how likely risk factors 
could influence their performance and would impact the Town’s governmental operations, obligation 
repayments and capital improvement plans.  This helps to determine the Town’s ability to withstand 
shocks and stress in revenues while maintaining services over a recovery period. 
 
 
ADOPTION 
 
The Capital Improvement Plan and the Strategic Revenue Plan are both integral components of the 
Town’s annual budget document and are stand-alone documents to serve specific purposes.  The 
Strategic Revenue Plan draws from the Town’s Annual Budget and is adopted by Council in a single 
resolution that also includes the Capital Improvement Plan.   
 
 
UPDATES 
 
The intent of the Town is to update the Strategic Revenue Plan annually and be included in its annual 
adopted budget document. 
 
 
MONITORING AND COMMUNICATIONS WITH COUNCIL 
 
Town Management currently provides quarterly reports that includes the current status of actual 
quarter-to-date revenues and expenditures and forecasted revenues and expenditures through the end 
of the fiscal year end. 
 
Beginning fiscal year 2020, Town Management will monitor the Town’s revenues no less than monthly 
throughout the fiscal year and provide the Town Council with written notice if any revenue trend or risk 
indicator signal an onset of materially adverse conditions that could be detrimental to the Town’s fiscal 
condition.  Depending on the severity and estimated duration, and agenda item may be scheduled for 
the next regularly scheduled Town Council meeting. 
 
 
IMPROVEMENTS 
 
In the spirit of transparency and full disclosure, this Strategic Revenue Plan document is intended to 
be reader friendly and improved each year.  The Town welcomes and encourages you to share any 
questions, concerns, comments and / or any suggestions you may have. 
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SUMMARY 
 

 

 

Major revenues are a combination of seven (7) individually reported revenue sources.  Trends show 
that historically, these seven revenues generally meet the benchmark of 80% of total governmental 
revenues (78%-83% from 2013 to 2020).  Estimating these seven sources with reasonable accuracy is 
vital to adequately managing and supporting the Towns financial strategies.   
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SUMMARY 
 

 

The forecast below is based on the forecast in the recommended budget for FY2019/20. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The graph below illustrates the financial forecast for 2020. 
 
If the total uses line is over the revenue line, then the Town is using fund balance, like in FY2019-
2021.  If the revenue line is over the total uses line, then the town is accruing fund balance that is 
carried for future years, like FY2022-2025.  If the operating expenditure line were over the revenue 
line, then the Town would be facing a structural deficit. 
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SUMMARY 
 

 

Stressing the forecast:  Based on the 
previous pages, a goal is to maintain the 
revenue line above the expenditure line and 
focusing on major revenues is a logical step 
one. 
 
Green line: shows the current revenue 
forecast that is then stressed in two 
scenarios. 
 
Yellow line:  runs a trend that mirrors the 
economic downturn late 2008 through 2011 
for each major revenue. 
 
Red line: represents a unique situation, 
either legislative action or a change in the 
revenue base for each major revenue. 
 
Step two is to test how these two scenarios 
support the Towns forecasted expenditures 
for operations, debt payments, capital 
improvements, planned repairs and 
replacement of vehicles and equipment. 
 

 
 
 
 
 
 
 
 
 

The chart above compares major revenues in the forecast in the 2020 budget and a stress test modeled 
after impacts to revenue 2008-2011. 
 

The graph below shows each major revenue and the percentage the account for in the total major 
revenue. 
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SUMMARY 
 

 

The forecast below is based on simulating patterns of major revenues with economic conditions from 
late 2008-2011. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Though not as compelling as in the forecast in the FY2020 budget, the revenue line does remain 
above operating expenditures.  By looking at each revenue source, there are possible actions that 
can be taken on the expenditure side to lower the blue line in this graph.  Simply using fund balance 
to cover all revenue shortfalls would leave the Town vulnerable in future years.  However, fund balance 
can be the bridge to navigate over this type of revenue stress.   
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SUMMARY 
 

 

The chart below identifies some possible mitigation actions that could be taken on the expenditure 
side, should revenues decline to the extent in the stress test. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Unassigned fund balance is the cumulative difference of revenue and expenditures carried forward to 
the next fiscal year, that is not assigned or restricted.  The chart below shows the amount of unassigned 
balance as a percentage (%) of next year’s forecasted operating expenditures. 
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SUMMARY 
 

 

The second stress test applies a unique situation, either legislative action or a change in the revenue 
base for each major revenue and presents the information in the same format as previous forecasts.  
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TRANSACTION PRIVILEGE TAX 
 

 

 

The Arizona Department of Revenue (“ADOR”) describes the Arizona Transaction Privilege Tax as: 
“although commonly referred to as a sales tax, the Arizona transaction privilege tax (TPT) is actually 
a tax on a vendor for the privilege of doing business in the state.  Various business activities are subject 
to transaction privilege tax and must be licensed.” 
 
“If a business is selling a product or engaging in a service subject to TPT. A license from the ADOR 
would likely be needed as well as a transaction privilege tax or business / occupational license from 
the city or cities in which the business is based and / or operates.” 
 
“ADOR collects the tax for the counties and cities; however, tax rates vary depending on the type of 
business activity, the city and the county.” 
 
 

RATES & CATEGORIES 
 

  On January 1, 1999, the Town’s TPT rate 
increased from 1.2% to 1.4%; increased to 
1.65% on September 1, 2004 and 2.50% on 
August 1, 2011.  
 
There are numerous components and 
taxable activities within the local sales tax 
(TPT) and can be simplified into three (3) 
main categories:  Construction, Hospitality 
and Retail, and All Other. 
 
Construction is generally considered a non-
recurring revenue and is primarily used for 
the Town’s Capital Improvement Plan. 
 
Retail and hospitality is a significant category 
for the Town because of its potential to be 
recurring year-to-year and recent growth. 
 
The line graph to the right shows these 
categories for local sales tax from 2003-2020 
(in millions). 
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CONSTRUCTION TPT 
 

 

 

Construction is the most volatile of the three 
TPT categories. 
 

Construction TPT is generally considered a 
non-recurring revenue, because once the 
specific construction project is completed, 
that activity is done. 
 

Construction is volatile and cyclical in the 
Town. The majority of the Town’s 
construction is for major projects, such as 
building resorts. 
 
As the Town’s residential areas are being 
“built out”, it is expected that a level of 
construction will be maintained with remodels 
and “scrape and build”. 
 
 

The line graph to the right shows highlights 
the Construction TPT from 2003-2020. 
(in millions). 
 
 
 
 
 
 
 
 
 

The risk assessment shows Construction TPT is highly volatile and has limited residential growth; and 
is vulnerable to potential legislative action (at the State level) and the strength of the economy relative 
to building. 
 
 

The Town has a policy that the first $500,000 of 
Construction TPT received can be used for general 
operations and all amounts in excess of $500,000 is 
transferred to the Capital Improvement Program (CIP). 
 
 

When the Town experiences a reduction in 
Construction sales tax revenue, the initial impact is on 
the CIP.  The Town’s CIP currently includes funding 
from other sources than Construction TPT.  Town 
Council would need to determine weather to offset a 
reduction in Construction TPT by deferring CIP 
projections or augmenting the short fall with other 
revenues or other Town programs. 
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CONSTRUCTION TPT 
 

 

The green line represents the financial 
forecast for FY2020 through FY2025.  It 
projects that construction levels will remain at 
peak for the next few years.  This will then 
level off as major projects are completed.  This 
forecast does not specifically predict the 
completion in FY2024, but in years after 
FY2023. 
 
The yellow line emulates the trend of 
construction TPT in the nation-wide economic 
downturn that began in late 2008 and 
construction resumes 3 years later. 
 
The red line illustrates legislative action that 
could be materially detrimental to the Town’s 
revenue upon action. 
 
The line graph (in millions) and charts show 
the three forecast scenarios for Construction 
TPT for the next 5 years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The nation-wide economic downturn that began in late 2008 halted most major construction projects in 
the state.  The Town was fortunate that projects within the Town were not cancelled but delayed and 
construction resumed in 2012. 
 
 

 
 
 
 
 
 
 
 
 
 
Since the Town uses Construction TPT for its capital improvement plan, any factors that negatively 
impacts this revenue, directly impacts the Town’s Capital Improvement Plan. 
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RETAIL & HOSPITALITY TPT 
 

 

 

Retail and hospitality is a significant revenue 
category.  In 2016 it became the most 
predominant of the three categories of 
Transaction Privilege Tax (TPT). 
 
Retail and hospitality TPT is a recurring 
revenue and is available to support the 
Town’s governmental operations, which 
includes Public Safety. 
 
Retail and hospitality revenue was consistent 
between $2.4 million and $2.8 million from 
2003 to 2011.  Beginning in 2012, this 
revenue began a continued steep increase 
from $3 million to an estimated $9 million in 
2020.  This is a direct result of new amenities 
within the Town. 
 
The graph (in millions) highlights the Retail 
and hospitality TPT from 2003-2020. 
 
 
 
 
 
 
 
 
 
The risk assessment shows the nature of the Town’s Retail and hospitality has low volatility and not 
susceptible to legislative action, state allocation or stagnant population.  But, since Retail and hospitality 
is dependent on tourism, it does have a high risk should there be impacts on income levels, such as a 
recession. 
 
 

There are no specific legislative or Town designations 
imposed on Retail and hospitality revenue, other than 
laws regarding the use of public funds. 
 
Retail and hospitality revenue is for general use and 
provides funding for the recurring governmental 
operations of the town and is also available to 
supplement other programs where other funding may 
temporarily fall short, such as the Capital Improvement 
Program. 
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RETAIL & HOSPITALITY TPT 
 

 

The blue line is the forecast for FY2020 and 
continues to include new retail and hospitably 
amenities opening over the next few years.  
Consist with prior years, revenue for new retail 
space is estimated by using a “per square foot” 
formula.  The tapering of the steep increase in 
2023 isn’t specific to that year but recognizing 
less “new” amenities in out years. 
 

The yellow line trends the economic 
downturn from late 2008-2011.  The impacts 
on the Town’s Retail and hospitality revenue 
were not as sever compared to the other 
revenue sources and the rest of the state. 
 

The red line calculates a two-year decline of 
5%.  The reason for this to occur could be a 
change in rates, revenue basis, income levels 
or a natural or other event that effects tourism. 
 

The graph (in millions) and charts show the 
three forecast scenarios for the next 5 years. 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

In the timeframe of 2008-2011, the total dollar impact to this revenue stream wasn’t as significant when 
compared to other revenues or the rest of the state.  However, as this revenue has grown, that 
percentage change equals larger dollars.  This model recognized that if there was a 2008 type of 
economic downturn that impacts construction, then building new amenities would be delayed. 
 
 

 
 
 
 
 
 
 
 
 
Even though 2 years of 5% reduction are followed with 3 years of 5% growth, such an occurrence that 
negatively affects tourism would be detrimental to the Town’s revenue stream. 
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ALL OTHER TPT 
 

 

 

“All other” is the category that contains all 
other classifications of Transaction Privilege 
Tax (TPT) other than “Construction and 
contracting” or “Retail and hospitality”. 
 
All other TPT, in total, is the most 
consistent but is still vulnerable to business 
and building cycles. 
 
All other TPT, in total, is generally considered 
recurring revenue and is available to support 
the Town’s governmental operations, 
including Public Safety. 
 
Since 2003 to 2020, All other TPT has ranged 
from $1 million to $2.7 million and is 
estimated at $2.1 million for 2020. 
 
 
The graph (in millions) highlights the All other 
TPT from 2003-2020. 
 
 
 
 
 
 
 
 
 
 
 
 
The risk assessment did not account for all classifications in “all other” TPT but did look at the higher 
revenue classifications and combined the rest in “all other”.  Though there are a few areas with the 
potential for high volatility and medium legislative action, stagnant population and recession; overall 
this is considered a low risk revenue, as a whole. 
 
 

There are no specific legislative or Town designations 
imposed on Retail and hospitality revenue, other than 
laws regarding the use of public funds. 
 
All other TPT is for general use and provides funding 
for the recurring governmental operations of the Town 
and is also available to supplement other programs 
where other funding may temporarily fall short. 
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ALL OTHER TPT 
 

 

The purple line is the forecast for FY2020.  To 
minimize the risk of over-extending the use of 
this revenue it was conservatively estimated 
flat, with a modest increase to recognize a 
growing inflationary factor to the cost of goods 
and services.  
 
The yellow line trends the economic 
downturn from late 2008-2011.  Even though 
the percentage reduction was 33%, the total 
amount of $0.5 million impacts on the All other 
TPT revenue was not as severe compared to 
the other revenue sources and the rest of the 
state. 
 
The red line calculates a two-year decline of 
5%.  The reason for this to occur could be a 
change in rates, tax basis, manufacturing, real 
estate, or income levels. 
 
The graph (in millions) and charts show the 
three forecast scenarios for the next 5 years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The overall, 5-year negative impact to All other TPT in the 2008-2011 economic downturn model is 
$831,311. 
 
 
 

 
 
 
 
 
 
 
 
 
A dip of 5% for two consecutive years would have larger impact than a 2008-2011 type of event.  The 
5% reduction could be from a combination of changes in the taxable activities tax basis, manufacturing, 
real estate, or income levels 
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OCCUPANCY (BED) TAX 
 

 

 

Tourism and the hospitality industry are 
critical elements and contribute greatly to the 
Town’s character.  This industry generates a 
good portion of the Town’s operating 
revenue.  As a result, the Town dedicates 
significant resources to invest in tourism 
promotion.  
 
Occupancy tax is a recurring revenue and 
has specific legislative restrictions regarding 
how the Town can use this revenue. 
 
Occupancy tax revenue was consistently less 
than $2.5 million until 2013.  With the addition 
of new resorts, the Town has seen a 
significant increase in Occupancy tax 
revenue with an estimated $4.6 million in 
2020. 
 
The graph (in millions) shows a history of the 
Occupancy (bed) tax from 2003-2020. 
 
 
 
 
 
 
 
 
The risk assessment views Occupancy tax to have medium volatility and susceptibility to legislative 
action.  Though the risks for state allocation and the Town’s stagnant population are low, there is a high 
risk of impact form shifts in income and recession.  Overall, this revenue has a medium risk. 
 
 

 
 
 
 
 
 

{This section is under review} 
 
 
 
 
 
 

26 Town of Paradise Valley, AZ



OCCUPANCY (BED) TAX 
 

 

The blue line is the forecast for FY2020 and 
like Retail, continues to include new amenities 
opening over the next few years.  Revenues 
are estimated based on the growing number 
of room keys and the expected occupancy 
rate.  The tapering of the steep increase in 
2024 isn’t specific to that year but recognizes 
that major projects will be completed in out 
years. 
 

The yellow line trends the economic 
downturn from late 2008-2011.  The impacts 
on the Town’s Occupancy tax were visible, but 
quick to recover, unlike other revenue sources 
and the rest of the state. 
 

The red line calculates a two-year decline of 
5%.  The reason for this to occur could be a 
change in rates, revenue basis, income levels 
or a natural or other event that effects tourism. 
 

The graph (in millions) and charts show the 
three forecast scenarios for the next 5 years 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
Even though in 2008-2011 the Occupancy tax was quick to recover, there was still a significant dollar 
impact in the next 5 years.  This model recognizes that if there were a 2008 type of economic downturn 
that impacted construction, then additional room keys would not be cancelled, but delayed. 
 
 

 
 
 
 
 
 
 
 
 
Even though 2 years of 5% reduction are followed with 3 years of 5% growth, such an occurrence that 
negatively affects tourism would be detrimental to the Town’s revenue stream. 
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STATE INCOME TAX 
 

 

 

The State of Arizona imposes and collects 
an income tax. 
 

The income tax is part of the state’s revenue 
sharing program and is distributed to Arizona 
cities, towns and counties based on their 
population. 
 

State shared income tax is a recurring 
revenue and is available to support the 
Town’s governmental operations, including 
Public Safety. 
 

This revenue is dependent on the state’s 
economic conditions and has ranged from 
$2.1 million in 2009 to $1.1 million in 2012.  
Since 2012, this revenue has gradually 
increased each year.  
 
The graph shows the Town’s portion of the 
State’s shared income tax from 2003-2020 (in 
millions). 
 
 
 
 
 
 
 
 
 

The risk assessment shows the nature of the State shared income tax has medium volatility and is 
highly sensitive to legislative actions, state allocation methods and the Town’s stagnant population 
compared to the rest of the state.  Overall, this revenue has a high-risk rating. 
 
 

There are no specific legislative or Town designations 
imposed on the State shared income tax revenue, 
other than laws regarding the use of public funds. 
 
State shared income tax is for general use.  It provides 
funding for the recurring governmental operations of 
the Town and is also available to supplement other 
programs where other funding may temporarily fall 
short. 
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STATE INCOME TAX 
 

 

The hazelnut line is the forecast for FY2020 
that continues to follow the current trend, but 
with less of a slope.  This revenue is 
distributed based on population and the 
Town’s population is growing less than the 
state average. This results in the Town’s 
revenue increase being lower than the state’s 
average.  The 2020 census will be important 
to the Town. 
 

The yellow line trends the economic 
downturn from late 2008-2011.  The impact 
was significant to the Town’s portion and the 
entire state. 
 

The red line calculates a two-year decline of 
5%.  This could occur by a change in rates, 
revenue basis, legislative action, state 
allocation, or income levels. 
 

The graph (in millions) and charts show the 
three forecast scenarios for the next 5 years. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
The economic downturn of 2008-2011 was significant to State’s shared income tax revenue.  This 
stress test shows that this revenue is still vulnerable should this type of incident occur again. 
 
 

 
 
 
 
 
 
 
 
 
Even though 2 years of 5% reduction are followed with 3 years of 5% growth, such an occurrence of 
legislative action, state allocation, or an event that effects income levels or recession would be 
detrimental to the Town’s revenue stream. 
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STATE TPT (SALES TAX) 
 

 

 

Commonly referred to as a “sales tax”, the 
State of Arizona levies a Transaction 
Privilege Tax (TPT) on various business 
activities.  The state rate is 5.60% 
 

State shared TPT is part of the state’s 
revenue sharing program and is distributed 
to Arizona cities, towns and counties based 
on their population. 
 

State shared TPT is a recurring revenue and 
is available to support the Town’s on-going 
governmental operations, which includes 
Public Safety. 
 

This revenue is dependent on the state’s 
economic conditions and has ranged from 
$1.0 million in 2012 to $1.5 million estimated 
in 2020.   
 

The graph shows the Town’s portion of the 
State shared TPT from 2003-2020 
(in millions). 
 

 
 
 
 
 
 
 
The risk assessment shows the State shared TPT has low volatility and has medium sensitivity to 
legislative actions, state allocation methods and the Town’s stagnant population compared to the rest 
of the state and high sensitivity to income and recession.  Overall, the rating is medium-risk. 
 
 

There are no specific legislative or Town designations 
imposed on the State shared TPT revenue, other than 
laws regarding the use of public funds. 
 
State shared TPT is for general use and provides 
funding for the recurring governmental operations of 
the Town.  It is also available to supplement other 
programs where other funding may temporarily fall 
short. 
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STATE TPT (SALES TAX) 
 

 

The blue line is the forecast for FY2020 that 
continues to show mild year-to-year change in 
this revenue as compared to other sources. As 
economic conditions are favorable for 
commerce, State shared TPT collections are 
expected to maintain its trend.  The Town uses 
estimates provided by the Arizona League of 
Cities and Towns for its budget preparation. 
 

The yellow line trends the economic 
downturn from late 2008-2011.  The impacts 
on this revenue were significant for the Town 
and the State. 
 

The red line calculates a two-year decline of 
5%.  The reason for this to occur could be a 
change in rates, revenue basis, income levels 
or a natural or other event that effects 
commerce activities 
 

The graph (in millions) and charts show the 
three forecast scenarios for the next 5 years. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

The economic downturn of 2008-2011 was significant to the State shared TPT.  This stress test shows 
that this revenue is still vulnerable should this type of incident occur again. 
 
 
 

 
 
 
 
 
 
 
 
 
Even though 2 years of 5% reduction are followed with 3 years of 5% growth, such an occurrence of 
legislative action, state allocation, or an event that effects commerce activities would be detrimental to 
the Town’s revenue stream. 
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HIGHWAY USER REVENUE 
 

 

 

Arizona Department of Transportation 
explains: “Arizona taxes motor fuels and 
collects a variety of fees and charges 
relating to the registration and operation of 
motor vehicles on the public highways of the 
state.  These collections include gasoline 
and use-fuel, motor-carrier and vehicle-
license taxes, motor vehicle registration fees 
and other miscellaneous fees. These 
revenues are deposited in the Arizona 
Highway User Revenue Fund (HURF) and 
are then distributed to the cities, towns and 
counties and to the state highway fund.” 
 
These taxes represent a primary source of 
revenues available state-wide for roadway 
construction, improvements and other 
related expenditures. volatile of the three  
 
The graph shows Town HURF revenue from 
2003-2020 (in millions). 
 
 
 
 
 
 
 
 
The risk assessment shows the HURF has medium volatility and is highly sensitive to legislative 
actions, state allocation methods and the Town’s stagnant population compared to the rest of the state.  
Overall, this revenue has a high-risk rating. 
 
 

Legal restrictions on HURF revenue are to be used for 
street construction, improvements and other related 
expenditures. 
 
The Town budgets HURF as part of the Town’s 
“operating fund” and dedicates significant general fund 
resources along with HURF for street construction, 
improvements and other related expenditures. 
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HIGHWAY USER REVENUE 
 

 

The purple line is the forecast for FY2020 that 
continues an upward trend.  As economic 
conditions are favorable for motor fuels, HURF 
collections are expected to maintain this trend.  
The Town uses estimates provided by the 
Arizona League of Cities and Towns for its 
budget preparation. 
 

The yellow line trends the economic 
downturn from late 2008-2011.  Due to HURFs 
sensitivity to economic conditions, the Town’s 
share of was significant impacted. 
 

The red line calculates a two-year decline of 
5%.  The reason for this to occur could be a 
change in rates, revenue basis, legislative 
action or state allocation, income levels or a 
natural or other event that effects fuel 
consumption. 
 

The graph (in millions) and charts show the 
three forecast scenarios for the next 5 years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The economic downturn of 2008-2011 was significant to HURF.  This stress test shows that HURF is 
still vulnerable should this type of incident occur again. 
 
 

 
 
 
 
 
 
 
 
 
Even though 2 years of 5% reduction are followed with 3 years of 5% growth, such an occurrence of 
legislative action, state allocation, or an event that effects fuel consumption would be detrimental to the 
Town’s revenue stream. 

33Strategic Revenue Plan 2020



COURT FINES 
 

 

 

Courts fines is by far the most volatile and 
unpredictable of the Town’s revenues.  This 
revenue is collected by the Town’s Municipal 
Court. 
 
This revenue has ranged from $331 thousand 
in 2004 to $1.9 million in 2016. 
 
Court fines are a recurring revenue and is 
available matched with Public safety costs, 
for budget reporting. 
 
Photo radar is included in this account but 
impacts of that public safety program is not 
exclusive to revenue.  Photo radar also 
reduces costs and is an integral component 
of the Town’s public safety initiatives. 
 
 
The graph shows the Court fines revenue 
from 2003-2020 (in millions). 
 
 
 
 
 
 
 
 
The risk assessment shows the nature of the collection of Court fines is highly volatile and has medium 
sensitivity to legislative actions and recession, with low risks to state allocation methods and the Town’s 
stagnant population.  Overall, this revenue has a risk rating of medium. 
 
 

There are no specific legislative or Town designations 
imposed on these Court fines. 
 
For budget reporting purposes, Court fines are 
matched with Public safety expenditures. 
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COURT FINES 
 

 

 The blue line is the forecast for FY2020 that 
attempts to find a smoothing average for 
revenue expectations.  The inherited volatility 
of this revenue is a reminder that there are 
better methods to balancing a municipal 
budget than with fines. 
 
The yellow line trends the economic 
downturn from late 2008-2011.  Court fines 
were dramatically impacted with the events of 
2008-2011 
 
The red line simulates a legislative action that 
bans the use of photo enforcement for Arizona 
municipalities.  Since this document is focused 
on the revenue side only, the costs for 
additional patrol officers is not full captured in 
this scenario. 
 
The graph (in millions) and charts show the 
three forecast scenarios for the next 5 years. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

The economic downturn of 2008-2011 was significant to the State’s shared income tax revenue.  This 
stress test shows that this revenue is still vulnerable should this type of incident occur again. 
 
 

 
 

 
 
 
 
 
 
 
 
This is not being presented as a solid number as this revenue account contains more than photo radar 
related collections.  The nominal amount not related would be reclassified to a non-major revenue 
account.  Banning of photo radar would affect more than just revenue.  There could be more patrol 
staffing costs and reduced processing costs (staffing and contractual).  The total net is estimated near 
the amount in the forecast below but needs to be fine-tuned. 
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BUILDING PERMITS 
 

 

 

Total Building permit revenue tends to be 
rather volatile yet has a reliable base. 
 

Building permit revenue over $600,000 is 
considered a non-recurring revenue, 
because once the specific construction 
project is completed, that activity is done. 
 

Construction is volatile and cyclical in the 
Town. The majority of the Town’s 
construction is for major projects, such as 
resort development and renovations. 
 
As the Town’s residential areas are being 
“built out”, it is expected that a level of 
construction will be maintained with remodels 
and “scrape and build”. 
 
The graph shows the Town’s Building permit 
revenue and its allocation for recurring and 
non-recurring purposes from 2003-2020 
(in millions). 
 

 
 
 
 
 
 
 
The risk assessment shows Building permit revenue being highly volatile, with low risk of being affected 
from a state allocation or stagnant population; but has a medium risk of legislative action and changes 
in income levels or recession.  The overall risk rating is medium. 
 
 

There are no specific legislative or Town designations 
imposed on the use of Building permit revenue.  All 
amounts in excess of $600,000 are matched to non-
recurring expenditures each budget year. 
 
Building permit revenues are for general use.  Town 
management budgets the first $600,000 revenue to be 
available to provide funding for the recurring 
governmental operations of the town and available to 
supplement other programs where other funding may 
have a temporary short fall, such as the Capital 
Improvement Program. 
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BUILDING PERMITS 
 

 

The purple line represents the financial 
forecast for FY2020 through FY2025.  It 
projects that construction levels will remain at 
peak for the next few years.  This will the level 
off as major projects are completed.  This 
forecast does not specifically predict the 
completion in FY2024, but in out years. 
 
The yellow line emulates the trend of Building 
permit revenue in the nation-wide economic 
downturn that began in late 2008 with 
construction resuming three years later. 
 
The red line calculates a two-year decline of 
5%.  The reason for this to occur could be a 
change in valuations, legislative action or an 
event that effects local building. 
 
The graph (in millions) and charts show the 
three forecast scenarios for Building permit 
revenue for the next five years. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

The nation-wide economic downturn that began in late 2008, halted most major construction projects 
in the state.  The Town was fortunate that projects within the Town were not canceled but delayed with 
construction resuming in 2012. 
 
 

 
 
 
 
 
 
 
 
 
Even though two years of 5% reduction are followed with three years of 5% growth, such an occurrence 
of a change in valuations, legislative action or an event that affects local building would slow the Town’s 
revenue stream. 
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OTHER INFORMATION & DATA 
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MITIGATING ACTIONS 
 

 

 

The chart below is from page 15 in the Summary Section identifies some possible mitigation actions 
that could be taken on the expenditure side, should revenues decline to the extent in the stress test.  
This chart is shown here as a quick reference guide. 
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