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• Historic CIP Budget

• FY19 Project Status

• FY20 *Overview 

• FY21‐23 *Future CIP Expenditures

• What is CIP?

• Council Discussion
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*Data provided herein from FY19‐23 CIP adopted by Council as part of the annual budget resolution.  
Similar material may have been provided at the April 26, 2018 Council Study Session.



HISTORIC CIP BUDGET
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FY19 PROJECT STATUS
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*Includes $69,997 CIP Contingencies

11/1/2018

APS District 30 $           297,447  Completed
Computer‐Aided Dispatch (CAD) Enterprise Upgrade $           221,000  On‐Going
SRP 44th St & Keim Conversion $           386,276  Construction
Police & Public Works Backup Generator $           290,000  Construction
Doubletree Ranch Rd (64th St to Scottsdale Rd) $       3,190,000  Design ‐ 100%
Lincoln Dr Sidewalks $           527,410  Design ‐ 95%
Town Hall Remodel $           340,000  Design ‐ 60%
Mockingbird Lane Improvements (N. of Hummingbird) $       2,770,000  Design ‐ 60%
Ritz‐Carlton Roadway Improvements Design ‐ 60%

Mockingbird Lane Improvements (S. of Hummingbird) $           790,000 
Lincoln Dr (Mockingbird Ln to Town Limits) $           825,800 

Visually Significant Corridors $             43,000  Planning ‐ 95%
Town‐wide Geographic Information System (GIS) $             88,324  On‐Going
Sewer System Assessment $           234,200  On‐Going
Sewer System Improvements $           200,000  On‐Going
SRP Denton Lane Conversion $             27,933  Not Initiated
Mockingbird Lane Improvements (S. of Lincoln Dr) $           200,000  Not Initiated
56th St Sidewalks (Mockingbird Ln to Doubletree) $           100,000  Not Initiated
Town Hall Complex Fiber Connections $           150,000  On‐Going
Pedestrian/Bicycle Improvements $           100,000  Not Initiated
Golf Drive Improvements $             75,000  Not Initiated

*TOTAL $     10,926,387 

Other Sources
SRP 44th St & Keim Conversion ‐ SRP $           645,000 
SRP 44th St & Keim Conversion ‐ Residents $           193,109 
SRP Denton Lane Conversion ‐ SRP (FY20)
SRP Denton Lane Conversion ‐ Residents $           110,067 
Lincoln Dr Sidewalks ‐ CMAQ $        1,830,000 
Ritz‐Carlton Roadway Improvements

Mockingbird Lane Improvements (S. of Hummingbird) $        1,760,000 
Lincoln Dr (Mockingbird Ln to Town Limits) $        1,875,000 

Indian Bend Rd (Mockingbird Ln to Town Limits) $        1,680,000 
TOTAL $       8,093,176 

FY 19 CIP TOTAL $     19,019,563 

Total Projects Planning Design Construction On‐Going Not Initiated Completed
19 1 5 2 5 5 1

5% 26% 11% 26% 26% 5%



FY20 PROJECT OVERVIEW
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Police Department Remodel $    1,000,000 
Lincoln Dr & Invergordon Intersection Realignment $        150,000 
Telecommunications System Upgrade $        320,000 
Tatum Blvd Retaining Walls $        400,000 
Invergordon Rd Medians (McDonald to Chaparral) $        270,000 
Denton Ln Cul‐De‐Sac $        150,000 
SRP Denton Lane Conversion (Construction) $        192,333 
North Tatum Sidewalks (Doubletree to Mountain View) $        150,000 
45th St Curbs (McDonald to Valley Vista) $        100,000 
Mountain View Road Improvements (Tatum to 56th St) $        100,000 
Watershed Studies $        450,000
Pedestrian/Bicycle Improvements $        100,000 
Sewer System Assessment $        234,200 
Sewer System Improvements $        200,000 

TOTAL $     3,816,533 

Other Sources
SRP Denton Lane Conversion ‐ SRP $        246,866 

TOTAL $        246,866 

FY20 CIP TOTAL $     4,063,399 



FUTURE YEARS
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FY20 FY21 FY22 FY23

CIP 
Budget $ 4,063,399 $ 4,694,000 $ 3,000,000 $ 8,731,000

Town
Portion $ 3,816,533 $ 4,260,000 $ 2,800,000 $ 5,928,000

• Total number of projects = 28

• Total CIP value = $ 20.5M

• Total town’s portion = $ 16.4M

• Does not include projects identified in the Visually Significant Corridors 
Master Plan.
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FY19-23 OVERVIEW
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Funding by Source
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• Multi‐year plan identifying and 
prioritizing capital needs

• Includes projects greater than 
$100,000 and a useful life of at 
least two years

• Typically a 5 year planning period

• Presented and adopted as a 
separate section of the budget

WHAT IS CIP? 8
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WHAT IS NOT CIP?
Exclusions

• Vehicle Replacement

• Operations and Maintenance

• Street resurfacing

• Small facility improvements

• Furniture, Fixtures, and Equipment

• Computers, desks, chairs, etc.
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WHAT IS CIP?
1. Identify 
Needs / 
Projects

2. Project 
Scoping

3. Project 
Scoring and 
Ranking

4. Develop 
Financing 
Strategies

5. Adopt Plan

6. Implement 
Plan

Annual Planning 
Process
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PROJECT IDENTIFICATION
1. Input from Citizens, Council and Staff

• 32nd Street Sidewalks, Denton Lane cul‐
de‐sac

2. Implementation of General Plan
• Replacement of asphalt sidewalks

3. Identified in Strategic / Master Plans
• VSC Study, Bike/Ped Study
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4. Stem from other projects
• Roadway improvements to 52nd

Street north of Mockingbird

5. Operational improvements
• Traffic Signal Upgrades



PROJECT SCOPING

Determine: 
• Extent of project
• Cost estimates

• Current dollars
• Updated annually

• Possible outside funding 
sources
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PROJECT SCORING AND RANKING
 Town’s Critical Objectives (40%)

1. Increase in public health

2. Increase in public safety

3. Identified in General Plan

4. Consistent with vision statement

5. Consistent with annual work plan

6. Specific request of the Town Council

 Community / Citizen Benefits, 
Environmental and Aesthetics (20%)
1. Stabilize or improve neighborhoods

2. Improve quality of life for residents

3. Improves community appearance

4. Improves recreational / cultural opportunities

5. Improve environmental protection effort

6. Assists in elimination of slum and blight conditions

 Costs (30%)
1. Cost sharing / grant / outside funding

2. Source of higher revenue

3. Maintain, replace or expand an existing asset

4. Lower operating cost

5. Lower future capital cost

6. Implication of deferring the project

 Distributional Effects (10%)
1. Town wide improvement

2. Benefits large portion of Town

3. Investment made by the Town in the last five years

4. Investment made by the Town to meet legal obligation

5. Project that has the support of another community of    
agency

6. Inter‐jurisdictional benefit will be achieved
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PROJECT SCORING AND RANKING
• All identified projects are 

scored and ranked 

• Current CIP has 41 projects 
totaling $27 Million of 
Town Funds

• All scored and ranked 
projects are assigned to 
categories

• Balance budget and 
prioritize annually

• Prioritize projects based on 
score and available funding
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PROJECT SCORING AND RANKING
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PLAN ADOPTION
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Typical Council Action Points:
1. Modify/Add/Delete Projects in recommended budget

2. Adoption of annual CIP in Town Budget

3. Approval of a design or construction contract over $50,000

11/1/2018



PLAN ADOPTION
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• Adopted as part of the Overall Budget
• Add/delay/remove per Council’s Direction

• Brought before Council during the budget process
• Temporary Budget Approval in May includes CIP
• Final Budget Approval in June includes CIP

• Once budget is approved, staff implements the CIP
• Selects designer/contractor, designing, constructing, etc.

11/1/2018



Council 
Discussion

18FY2019 TO FY2023 CIP


