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PROJECT NARRATIVE - OVERVIEW

The Smoke Tree Resort, located at 7101 East Lincoln Drive in the Town of Paradise Valley, is 
designated for Resort Use (SUP-R zoning) under the General Plan and within the designated East 
Lincoln Drive Development Areas (the “Resort”). Gentree LLC recently purchased the Resort and 
is proposing a Major Amendment to the existing Special Use Permit that is harmonious with Town 
Plan Goal 2.2. 
 “Development Areas are meant to encourage new resort development and      
redevelopment that refl ects the Town’s needs for fi scal health, economic diversifi cation,   
and quality of life.” 
Gentree LLC is comprised of Arizona-local member principles with development project experience 
of this scale and within the Hotel/Resort sector. 

Originally opened in 1966 and operating in perpetuity since, the 5.3-acre Resort resides at the 
commercial interface of Lincoln Drive and Scottsdale Road. The resort has historical presence 
at the entrance to the Town of Paradise Valley and serves as the gateway to the Town.   Since 
inception, the Resort has yet to undergo any signifi cant renovations or expansions beyond general 
maintenance and upkeep. Restaurant operations ceased over a decade ago, the Resort is notably 
dated in comparison to other resorts in the Town of Paradise Valley and has become a clear 
candidate for revitalization.  The viability of the Resort today is dependent upon expansion of the 
guest room inventory coupled with a refurbishment of amenities. 

The intent of this submittal is to set forth standards for Gentree LLC’s revitalization of the Resort 
subject to the following key considerations:
 a)  Alignment with pre-existing resort and accesory uses and building setbacks
 b)  Given its size of less than 20 acres, guidelines and stipulations need to be modifi ed
 c)  Acknowledgment of its proximity to the adjacent commercial corridor via an     
             appropriate level of programmatic interaction
 d) Special consideration that this unique as the intimate site requires to make a     
             revitalization viable
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PROJECT NARRATIVE - OVERVIEW

The vision for the transformation of the Smoke Tree Resort is to welcome guests to a four-
star “local-centric” hospitality experience in both form and substance. This is to be achieved 
through active forward-facing components and lifestyle programmatic aspects.  The existing 
resort often goes unnoticed in its unassuming character along Lincoln Drive, with only 23 of 
its 32 guest rooms currently in use. The revitalization of the Resort will retain its charming 
essence while providing the scale and quality of amenities sought by today’s traveler; the 
specifi cs of which include 150 guest rooms, 30 resort dwelling units, special event venues, 
and a neighborhood local-centric fresh market & eatery concept. The relaxed, pedestrian 
friendly environment will not include the typical resort perimeter walls or gates; instead, 
setbacks that align with existing buildings are desired, including a bicycle/pedestrian path 
that shall weave the resort into the local tapestry.   

Gentree LLC understands that thoughtful design, unifi ed independent management, and 
attentive local stewardship are key ingredients for the success of this project at such a 
pivotal location and has already engaged adjacent property owners in fruitful collaborative 
dialog, exploring synergistic opportunities along common property lines.
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PROJECT NARRATIVE - SITE

The Resort property occupies a tidy 5.363 acres of land at 7101 East Lincoln Drive in the Town of Paradise Valley.  The 
existing Resort is comprised of 11 buildings, a closed restaurant, a pool and surrounding pool area, 2 bocce courts and 
130 surface parking spaces.  Attached exhibits reveal the current conditions with visuals of sight lines, existing oleander 
perimeters, and setbacks.

Setbacks: The attached setback exhibit outlines existing setbacks, which are proposed to be maintained in the revitalization 
of the property. The objective is to retain the existing building relationships along East Lincoln Drive and the 65-foot set 
back from the County roadway easement which is at the center line of East Lincoln Drive, by either keeping a portion of the 
existing building face intact or construction of a new building(s) along the existing northern foundation footer.  

The East and South setbacks are proposed at 20’ in conformance with the existing site conditions and in consideration of the 
abutting SUP property uses.

The West setback is proposed at 50’ from the property line (25’ from the western access easement) which exceeds the Town 
of Paradise Valley’s Open Space Criteria (“OSC”) in relation to the neighboring residential lots.

East Lincoln Drive (“Lincoln”):  As illustrated in the setback diagram, plans accurately refl ect the existing 33’ roadway 
easement along Lincoln and the two existing vehicular access points which allow right and left turns and are designated 
as primary access for the Resort in order to minimize any related increase in traffi c through the existing residential 
neighborhood to the Southwest.  

Western Boundary:   It is proposed to limit improvement of the western boundary access easement (“WBA”) to only a 
section from Lincoln to a secondary access point for the Resort on the WBA to maintain the neighborhood-centric feel and 
functions of the revitalized interface. 

Heights: Per the setback diagram, the proposed buildings are to be no more than 3 stories and within two height tiers of 
36’ and 44’ as illustrated by shading in the exhibit. The 44’ tier area is requested to accommodate the primary hotel facility, 
events pavilion and related roof structure design and screened equipment.  The height is proposed to be measured from 
fi nished grade to the top of the fi nished structure.  This request is complimentary to the characteristics of other nearby 
developments to the North and East along Lincoln and derived in a methodology that yields consideration of adjacent 
property uses in context of the Town of Paradise Valley’s Open Space Criteria (“OSC”).    Specifi c to the OSC, the Resort 
is abutted on two sides (East and South) by Special Uses, for which the OSC is not intended to apply, and on the West 
boundary, as previously indicated, the Resort exceeds the OSC in relation to the residential lots.
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PROJECT NARRATIVE - SITE

Coverage:  Calculation of the proposed lot coverage is 34% with a fl oor area ratio of 62%.   These calculations are based on the 
existing parcel boundaries per the legal description.

The SUP guideline of 25% maximum is for resorts greater than 20-acres and is not applicable here.  At 5.3 acres, the Resort falls 
into a void of objective guidelines, therefore, the proposed plans have been thoughtfully derived in consideration of Goal 2.2 and 
Implementation Policy 2.2.3.3 which state:  
 “Encourage moderate intensity, mixed-use, and context appropriate resort development within the East Lincoln Drive    
 Development Areas that includes reasonable separation between incompatible uses and adjacent residential areas and   
 effective buffering of unwanted noise, light, traffi c and other adverse impacts.”
   
Ingress/Egress:  The ingress and egress diagram illustrates the proposed access points for the Resort. The two primary access 
points will remain at the existing Lincoln locations. Two secondary access points are proposed along the western boundary.  
Civtech, Inc. has begun work on the related traffi c study to provide more information on the points of access.

Sidewalk:  The ingress and egress diagram illustrates a proposed pedestrian path integrating the Resort within the existing 
network of sidewalks and providing pedestrian connectivity to nearby commercial areas. Within the site, the pedestrian path 
transverses the forward-facing Resort area, connects the lobby/entrance, and is within the proposed landscaping easement along 
Lincoln. 

Parking:  The proposed revitalization plan will have a mix of surface and underground parking.  The existing parking along 
Lincoln Drive is to be kept in place to allow for convenient local patron access to the forward-facing Resort features.  Dedicated 
hotel guest, dwelling owner and valet parking will be available in a subterranean parking garage. Civtech, Inc. has begun work 
on the related parking study to provide more information on the following items: shared parking, parking for all proposed uses, 
overfl ow parking during special events, dedicated parking for the Resort Dwelling units and drop off/pick up circulation/parking 
since many persons may use ride share vehicles or means other than their private vehicle. 

Emergency Vehicle Access:  The ingress and egress diagram depicts the proposed Emergency Vehicle Access route, 
including an alternate entrance on the western boundary to the property south of the site.  We would propose to share access 
North and East through the site for emergencies.

View Corridors: The revitalization of the Resort will allow for several view corridors into the site providing scenic features for the 
public.
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PROJECT NARRATIVE - LANDSCAPE

Landscape Design
Landscape Design: As evaluated by Greey Pickett, the existing landscape on site consists of mature Eucalyptus and Pines 
with exposed root systems that have begun losing their form due to mature branches splitting off. There are also Mexican Fan 
Palms, all of which are different ages and heights, and Oleander and Sage bush that have become woody due to age and over 
pruning. There is no native planting or cacti on site that would need to be salvaged. The salvageability of the existing trees is 
not recommended due to age, size, and diseased quality.

The proposed forward-facing landscaping palette is anticipated to be comprised of regionally appropriate selections, low water-
use trees, shrubs, ground cover and accent plants to enhance the entry and provide shade for pedestrians. Landscape and 
related lighting along Lincoln Drive will be conforming with the Town guidelines.
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PROJECT NARRATIVE - RESORT, DWELLINGS & DESIGN

Resort: The independent four-star Resort will be owned by Gentree LLC and 
operated by an affi liated resort operator:
- 150 Guest Room units with various categories of sizes and confi gurations
- 30 Dwelling Units and related rental pool
- Forward facing resort facility to include a combination of 3-5 of the following  
 potential components: Fresh Market, Café/Eatery, Restaurant, Bar/Lounge,  
 Micro-Brewery, Speakeasy, Private dinning vignettes, Pop-up Retail, Coffee  
 Shop, Florist, Sandwicheria, Bakery, Epicurean Retail and Sundries
- Resort Pavilion: appropriately sized for banquets, meetings, ceremonies,  
 and special events
- Open space gardens and grounds
- Resort pool areas
- 180 parking stalls comprised of 90 surface and 90 subterranean garage  

Resort Dwelling Units:  In the tradition of other Town of Paradise Valley 
Resorts, a small number of resort dwelling units (30) will be marketed and sold to 
individual owners in compliance with Section 1102.2 of the Zoning Ordinance:
- Average size of approximately 1,250 sf, two bedrooms, with lock off feature.
- Access to Resort rental program
- Multiple FF&E packages available (mandatory for rental program)
- Owner use only restrictions – unless in Resort rental program
- CC&R’s in alignment with the Town of Paradise Valley’s Zoning &   
 Ordinance 
- Rental program will abide by the Town’s Bed and Non-Residential Rental  
 Business Activity Tax code

Architectural Design: Within the property, each component will speak its 
own dialect, but all within a common design language. This is desired as a 
means to guide patrons through the variety of areas and purposes via the use of 
visual cues achieved via the architecture. The predominate architectural design 
pallet will be strongly rooted in Spanish Revival but accentuated with notably 
transitional components.



SMOKE TREE RESORT
10

PROJECT NARRATIVE - CONCLUSION

Conclusion: 
The historic Smoketree Resort has been operated and maintained continuously by the Williams family 
for over 50 years as a charming, small-scale retreat where the Town of Paradise Valley meets the City 
of Scottsdale.  Development at this interface has well outpaced the venerable cluster of private rooms 
still maintained behind Dale Anderson’s long-closed “Other Place”. The time has come to revitalize this 
important contributor to The Town with the following updates:
 -Additional hotel rooms with resort residence quality
 -Neighborhood amenities: local-centric Café/Market/Restaurant/Bar 
 -Onsite entertainment venues for small events and family gatherings
 -Integrated landscaping and pedestrian corridors for neighborhood access
 -Modern guest amenities and building design to compliment the pivotal site
 -Tax Revenue increase estimated at twelve times current level
The local team of new owners and operator, together with PHX Architects, has crafted an exciting plan 
of moderate-intensity which synergies with the Town’s need for fi scal health, economic diversifi cation, 
and quality of life. Balancing the critical mass of modern day resort programming within the small scale 
of this 5-acre Lincoln Drive frontage site can be achieved within the fl exibility of the current resort zoning 
and the East Lincoln Drive Development overlay to the best interests of the Town of Paradise Valley.
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PROPOSED SITE PLAN - GROUND LEVEL
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A. Pedestrian Entry
B. Resort Reception Entry Plaza
C. Resort Reception (2,000 sf.)
D.  Resort Market (2,500 sf.)
E.  Resort Restaurant (3,500 sf.)
F.  Resort Clubhouse (5,000 sf.)
G. Resort Villas
H. Surface Parking
I.  Resort Pool
J.  Resort Bedrooms (first 2 floors)
K. Resort Residences (3rd floor)
L. Underground parking access
M. Adminitration (2nd floor)
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-Connected building
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PROPOSED SITE PLAN - SECOND LEVEL
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PROPOSED SITE PLAN - THIRD LEVEL
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PROPOSED LANDSCAPE PLAN
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OPEN SPACE DIAGRAM - SITE SECTIONS
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OPEN SPACE DIAGRAM - SITE SECTIONS
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PROPOSED SITE SETBACKS
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PROPOSED PROJECT DATA

Total Areas 145,000 sf. 80,000 sf.

Site Gross Area 233,630 sf.

Site Coverage (Footprint Area / Site Gross  Area * 100) 34.24 %

F.A.R. Total Interior Area / Site Gross Area * 100) 62.06 %

Smoke Tree Resort - Area Calculations

Total interior 
Area (sf)

Total 
Footprint 
Area(sf)
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CONCEPT IMAGE
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CONCEPT IMAGE
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CONCEPT IMAGE
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CONCEPT IMAGE
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DESIGN CONCEPT - RESORT ARCHITECTURAL FEATURES
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DESIGN CONCEPT - RESORT ARCHITECTURAL FEATURES
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DESIGN CONCEPT - POOL, LOBBY AND GUEST ROOMS
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DESIGN CONCEPT - RESORT PAVILION
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ALTA SURVEY
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LEGAL DESCRIPTION
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WATER, DRAINAGE & SEWER NARRATIVES
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WATER 

2355 West Pinnacle Peak Road, Suite 300 
Phoenix, AZ 85027 USA 
epcor.com 

 

April 5, 2018 

Coe & Van Loo Consultants, Inc. 
Attn:  Fred Fleet, P.E. 
4550 N. 12th Street 
Phoenix, AZ  85014 

Sent via e-mail to:  fef_@cvlci.com 

Re: Will-Serve Letter for Water Service 
 7101 E. Lincoln Drive, Paradise Valley 

APN 174-64-003A 

Dear Mr. Fleet; 

This letter is in response to your request to EPCOR Water Arizona Inc. (“EPCOR”) regarding EPCOR’s 
willingness to provide water service to a proposed resort hotel to be located at 7101 E. Lincoln Drive in 
Paradise Valley (the “Development”) as shown in Exhibit A.  EPCOR provides the following information 
for your consideration: 

1. EPCOR has confirmed that the Development is located within the area encompassed by 
EPCOR’s Certificate of Convenience & Necessity (“CC&N”) for water service as issued by the 
Arizona Corporation Commission. 

2. Water service to the Development by EPCOR may be conditioned upon developer entering into 
a Main Extension Agreement (an “MXA”) with EPCOR in a form acceptable to EPCOR, and 
upon EPCOR and developer fully performing its respective obligations under the MXA.  The 
MXA, if needed, will provide, among other things, that developer will be responsible for 
constructing at its cost all water main extensions necessary to distribute water from EPCOR’s 
water system to the individual service line connections in the Development.  The design and 
construction of all such main extensions will be subject to EPCOR’s approval, and ownership of 
the main extensions, together with related real property easement rights, must be transferred to 
EPCOR prior to the initiation of water service in the Development. 

3. Based on the water service currently provided by EPCOR in the CC&N, EPCOR will have 
adequate water capacity for normal use in the Development upon EPCOR’s and developer’s 
fulfillment of its respective obligations under the MXA.  Please note that EPCOR does not 
guarantee the adequacy of its water capacity for fire protection. 

4. Developer will also be required, as a condition to EPCOR providing water service to the 
Development, to pay all required fees pursuant to EPCOR’s tariffs and as may be provided in 
the MXA. 

 
This letter assumes that construction of the main extensions within the Development will begin within 
one (1) year after the date of this letter.  

If developer begins construction of any water mains in the Development or any other water service 
infrastructure intended to serve the Development without, in each instance, the prior written approval of 
such construction by EPCOR, developer will be proceeding with such construction at its own risk. 

This letter does not independently create any rights or obligations in either developer or EPCOR, and is 
provided for information only.  Any agreement between developer and EPCOR for water service in the 
Development must be memorialized in a written agreement executed and delivered by their respective 
authorized representatives.   

For additional information, please contact me at (623) 445-2402 or at bfinke@epcor.com. 

Sincerely,

Brad Finke, P.E. 
Engineering Manager 

Enclosure:  Exhibit A – Location Description of Development 

EXHIBIT A 
Location of Development 
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WATER

Project Name: EJFT 16154
Project Address: 6720 N Scottsdale Rd, Scottsdale , AZ 85253
Date of Flow Test: 2016-09-30
Time of Flow Test: 7:25 AM
Data Reliable Until: 2017-03-30
Conducted By: Austin Gourley & Eder Cueva (EJ Flow Tests) 602.999.7637
Witnessed By: Lee Huddleston (EPCOR Water) 602.882.4846
City Forces Contacted: EPCOR Water (602.882.4846)

City of Scottsdale requires a maximum static pressure of 72 psi for use as a safety factor

Raw Flow Test Data 
Static Pressure: 112.0 PSI
Residual Pressure: 100.0 PSI
Flowing GPM: 2,374
GPM @ 20 PSI: 7,131

Hydrant F1
Pitot Pressure (1): 50 PSI
Coefficient of Discharge (1): 0.9
Hydrant Orifice Diameter (1): 2.5 inches
Pitot Pressure (2): 50 PSI
Coefficient of Discharge (2): 0.9
Hydrant Orifice Diameter (2): 2.5 inches

Data With A 40 PSI Safety Factor
Static Pressure: 72.0 PSI
Residual Pressure: 60.0 PSI
Flowing GPM: 2,374
GPM @ 20 PSI: 5,240

Static-Residual Hydrant

Flow Hydrant

Main Size
8 inches

Distance Between F1 and R
382 ft (measured linearly)

Static-Residual Elevation
1306 ft (above sea level)

Flow Hydrant (F ) Elevation1

1306 ft (above sea level)

Elevation & distance values are approximate

EJ Flow Tests, LLC
21505 North 78th Ave. | Suite 125 | Peoria, Arizona 85382 | (602) 999-7637 | www.ejengineering.com

John L. Echeverri | NICET Level IV 078493 SME | C-16 FP Contractor ROC 271705 AZ | NFPA CFPS 1915

Page 1

Static-Residual Hydrant Flow Hydrant (only hydrant F1 shown for clarity)

Approximate Project Site 

Water Supply Curve - N1.85 Graph

EJ Flow Tests, LLC
21505 North 78th Ave. | Suite 125 | Peoria, Arizona 85382 | (602) 999-7637 | www.ejengineering.com

John L. Echeverri | NICET Level IV 078493 SME | C-16 FP Contractor ROC 271705 AZ | NFPA CFPS 1915

Page 2
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PROPOSED LANDSCAPE LIGHTING
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INTERNET SERVICE
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ELECTRIC & GAS
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