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Bike Share Operations
• Purpose – Provide mayor and Council with 
information on Bike‐Share Operations, convey 
informal policy; receive feedback and 
direction on problem identification and 
solution outcomes.  



Bike Share Operations
• Two Models

– Docks or Bike Racks
• Bikes must be picked‐up and returned to bike rack
• GRID in Partnership with Municipalities
• Phoenix and Tempe

– Dockless
• Bike locked and unlocked using a phone app

– Therefore, can be picked‐up and dropped off anywhere
• Lime Bike, ofo, Spin three dockless bike‐share companies
• Can go anywhere.  Most prevelent in Scottsdale



Bike Share Operations
• History

– Bikes located or reported to Public Works and 
Police

– Bikes collected and placed in yard
– Concerns about responsibility/liability of holding



Bike Share Operations
• Town Manager Informal Policy

– Place collected bikes at Town Hall bike rack for re‐
rent or collection. Contact company if not 
collected.

– Collect bikes in Town rights‐of‐way or easements 
including sidewalks. 

– Leave bikes at bus stops and resorts



Bike Share Operations
• Problem Identification

– Obstructing sidewalks
– Hazards
– Aesthetics

• Preferred Outcomes
– Limited locations and visibility?
– Prohibition?



Bike Share Operations
• Solutions

– Regulations/Fines
– Licensing
– Contracts/Agreements
– Staff Responsibility



Bike Share Operations
• Purpose – Provide mayor and Council with 
information on Bike‐Share Operations, convey 
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Questions?




















