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2018 VIP Strategy

• Key Question: Does the Town Council support 
the Mayor’s 2018 VIP Strategy?



2018 VIP Strategy

• Tonight’s objectives: 

– Discuss and initiate 2018 VIP Strategy (this 
presentation)

– Determine process for prior PC and ACOPS 
vacancies (next item)

– Determine which committees to advertise for 
(next item)
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• Changes Already Proposed (from 11/16 and 12/7)

– Get all Committees on Same Cycle (MPC, Mummy)

– Liaisons to Experience Scottsdale an Annual Appointment 
by the Council.
• ES would prefer a July 1 – June 30 cycle

– Council to Review Mayor’s Strategy for 2018 and postpone 
any applicable code revisions until after this round of 
committee vacancy appointments.
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• Bottom Line Up Front
– Town Council to review all requests for reappointment. 

Town Council to determine at an advertised open study 
session on the topic whether or not to grant 
reappointments and which committee vacancies are to be 
advertised for.

– Town Council to interview candidates for vacancies on all 
committees in an open study session environment
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Goal

Establish the best possible volunteer 
organization to represent the interests of 
Paradise Valley residents.



2018 VIP Strategy
Objective 1: Align volunteer organization to the needs of the town

Objective 2: Attract the best and brightest Paradise Valley residents to apply for 
volunteer positions

Objective 3: Identify ways to improve existing volunteer resources

Objective 4: Make information available online to prospective applicants

Objective 5: Implement a transparent, council-led volunteer placement process

Objective 6: Provide orientation training to new volunteers

Objective 7: Town Council review of volunteer recruitment process
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Questions?


