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Volunteer Opportunities

TOWN OF PARADISE VALLEY
COMMITTEE VOLUNTEER APPLICATION FORM
There are vacancies on the following committees. Please select one or more of the committees you are
interested in. The deadline to submit an application is February 15, 2017

Please select one or more of the following committees you are interested in being appointed to. *
Advisory Committee on Public Safety O Planning Commission
O Arts Advisory Committee 0O Board of Adjustment
GJ Hillside Building Committee

Please provide the following background information.

Name* Chuck Matthews
Address* Palo Verde Lane _
Email* |

Home Phone

Employer WGM Associates LLC |
Occupation CEQ/ Cyber Security and IT Services
Business Phone

Cell Phone

Number of years as PV resident 22

Professional experience highlights

Chuck Matthews, 54, is the Chairman and CEO of WGM Holdings LLC. At WGM, Chuck is
responsible for leading and setting the strategic direction of the company and its
operating units. WGM provides consulting and managed solutions for IT Infrastructure, i
Cyber Security, Physical Security, Computer Forensics and Investigative Services. Chuck’s
38+-year career includes executive leadership positions in banking, commercial mortgage
lending, real estate development, master-planned community technology and software
development. In addition to various trade organizations, Chuck serves as second in
command of the FBI National Citizens Academy Alumni Association leading the strategic
efforts of the community outreach organization nationally in conjunction with FBI HQ. )
Chuck is a member of Infragard, the FBI’s public/private partnership dedicated to sharing:
information and intelligence to prevent hostile acts against the U.S. Chuck also served
two terms as President of the FBI Phoenix Citizens Academy Alumni Association focused on
local community outreach. He was elected as a non-profit trustee of Independent
NewsMedia USA in 2813. Chuck is a Life Member of the Scottsdale Charros. He holds a
Bachelor of Science degree in Finance from the University of Arizona.

S

What experience do you think qualifies you to be a committee member?

For the past decade I have been volunteering at the local and national level with the
FBI';s Community Outreach Program to further the principles of community policing,
community outreach and to build the relationship between law enforcement and our
communities. I have worked extensively with immigrant communities and communities of
color to help establish trust, cooperation and mutual respect with law enforcement. I
currently work in guiding 60 chapters of the FBINCAAA across the US in similar goals. I
believe my background, experience and skills will contribute to the success of the ACoPS
program and the goals the Council has set forth.

Community Activities
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FBI National Citizens Academy Alumni Association - Senior VP

FBI Phoenix Citizens Academy Alumni Association - Past President
Scottsdale Chamber of Commerce - Past Vice Chair, Board of Directors
"Scottsdale Partnership - Past Board Chair

Scottsdale Charros - Life Member

Southwest Human Development - Past Board President

Attach resume and cover letter
ChuckMatthewsProfile.pdf

* indicates required fields.
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Chuck Matthews
Chairman/CEO at WGM Holdings LLC

Summary

A creative and resourceful leader with broad entrepreneurial and executive experience garnered from a 30+
year background in executive management, finance, real estate, information technology, information security,

software development, operations, compliance and governance.

Demonstrated ability to establish motivating corporate vision and to implement in a continuously changing
environment. Recognized ability to lead people toward meeting the Company's vision, mission, and goals.
Proven ability to effect strategic change to meet Company goals. Committed to the development of others,
facilitating cooperation and teamwork, and the constructive resolution of conflicts. Consistent ability to
meet and exceed Company goals and customer expectations. Experienced decision maker producing high-

quality results by applying technical knowledge, analyzing complex problems, evaluating risks and developing-
innovative solutions. Experienced in strategic management of human, financial, and information resources.

Recognized ability to build external coalitions and partnerships to achieve common goals. Adept in aligning

information technology with strategic business objectives.

Specialties: Information Security, Information Governance, Solution Delivery, Knowledge Management,

Collaboration, Information System Resiliency, Compliance.

Experience

Chairman/CEO at WGM Holdings LLC / WGM Associates LLC

February 2011 - Present (6 years 1 month)
WGM is a nationally recognized provider of consulting and managed services for IT infrastructure, data
analytics, information sccurity, digital forensics, network security, regulatory compliance and investigative
services supporting mid-sized businesses and government organizations throughout the United States.
Focused on delivering a strong return on investment for its clients, WGM employs a seasoned team of

national experts that bring unique proficiency and skill sets to craft enduring client solutions.

President and CEO at ICI Services Corporation (IntelliCommunities) a WGM Company
January 2000 - Present (17 years 2 months)
IntelliCommunities® Infrastructure Solutions, NetShare? Community Collaboration Solutions,

KnowledgeManager ECM Solutions

Vice President at DMB Associates Inc.
June 1992 - December 1999 (7 years 7 months)
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Masterplanned Community Development, Entitlements, Investments, Technology, Community Governance

and Strategic Alliances

Vice President at MeraBank (First Federal Savings)
April 1985 - January 1990 (4 years 10 months)

Commercial Real Estate Lending, Commercial Loan Operations Manager, Internal Asset Review Manager,

Loan Committee

Legislative Intern - Way & Means Committee at Arizona State House of Representatives
January 1984 - June 1984 (6 months)

Worked with Committee Chair and House Staff in preparing summaries and analyses of legislation pending

before Committee; presented materials to Committee Members; tracked bills; compiled session laws

Skills & Expertise

Corporate Finance
Information Technology
Corporate Governance
Strategic Planning
Entrepreneurship
Contract Negotiation
Process Improvement
Business Intelligence
Non-profits

Information Management
Project Entitlements
Real Estate Development
Project Management
Start-ups

Nonprofits

Leadership

Management

Business Process Improvement
Program Management
Executive Management
Strategy

Management Consulting
Analysis

SharePoint

Finance

Integrity

Investments

Cloud Computing

Real Estate
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Consulting
Enterprise Software
Nonprofit Organizations

Education

University of Arizona

BSBA, Finance, 1980 - 1984

Activities and Societies: Sigma Chi Fraternity, Legislative Intern (Ways and Means Committee)
Brophy College Preparatory

1976 - 1980

Interests
Cycling, Shooting, Hiking, Golf

Publications
Bad Guys Are Watching - Are You Prepared?
AZ Capitol Times May 19,2016

Authors: Chuck Matthews

If one of the most secure computer systems in the world can be jeopardized by the poor practices of some of
its member institutions, couldn’t the same happen in your business network?

New federal law could mean cyber changes for small biz

Phoenix Business Journal November 20, 2015

Authors: Chuck Matthews
Discusses the potential impact to small businesses of pending CISA legislation.

Scottsdale cyber-security firm secures small businesses.
The Arizona Republic ‘April 3, 2015

Authors: Chuck Matthews

Securing small and medium size business from modern threats’

Volunteer Experience

Senior Vice President at FBI National Citizens Academy Alumni Association Inc.

September 2012 - Present
Serves as second in command of the FBINCAAA and assists the President in overseeing the execution of
the Annual Plan of the Association. FBINCAAA is a National Association overseeing the activities of 60

member chapters furthering the community outreach efforts of the FBI

Board President at Southwest Human Development
1990 - 1995

Board Chair at The Scottsdale Partnership
January 1999 - December 1999
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Public/Private Economic Development Partnership

Trustee at Independent Newsmedia Inc, USA
February 2013 - Present

Trustee of the non-profit holding company for Independent Newsmedia Inc. USA. INI publishes community
neivspapers in Arizona, Delaware, Florida and Maryland as well as community websites at newszap.com.

The company's mission includes community service through independent hometown journalism.

Board Of Directors at Scottsdale Area Chamber of Commerce
1995 - 1999

President at FBI Phoenix Citizens Academy Alumni Association

2009 - 2013
The goal of the FBI Phoenix Citizens Academy is to foster a greater understanding of the FBI's role in the
community through open discussion and to support the FBI's efforts to deliver information about their role,
tools, tactics, jurisdiction, and vision for the future in national law enforcement, homeland defense, and

counter-terrorism on all levels.

Life Member at Scottsdale Charros
1995 - Present
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PARADISE VALLEY POLICE DEPARTMENT

6433 E. Lincoln Drive
Paradise Valley, Arizona 85253-4328

) www.ParadiseVallevyPD.com
Peter Wingert Phone: (480) 948-7418

Chief of Police Fax: (480) 998-0877

The Advisory Committee on Public Safety (ACOPS) has four goals:

Promoting resident participation and engagement

Engaging the community on public safety issues

Receiving presentations and materials from the Paradise Valley Police Department
Advising the Mayor and Town Council on Committee activities and recommendations

BN =

Please answer the following questions, keeping the response to less than 1000 words total, not for each
question. Please return the completed questionnaire to Town Clerk Duncan Miller at
dmiller@paradisevalleyaz.gov by Friday, March 3, 2017 at 5:00pm. The current ACOPS members will
review your answers to these questions and make a decision on who should be interviewed for the
ACOPS vacancy. Interviews will take place on March 14, 2017 during the evening hours.

1. How did you learn about the vacancy on ACOPS?
a. Ireceived a call from a friend that is also a town resident letting me know of the
opportunity to serve. I have been interested in finding a way to serve in our community
which I have enjoyed for more than 22 years.

2. What are the top two or three items you would like to see ACOPS address or continue to do in
PV?

a. The PVPD Strategic Plan sets forth several effective tactics and programs for
encouraging community empowerment that have yet to be implemented. I believe
ACOPs can work effectively with the PVPD to assist in the implementation of several
key elements. The programs referenced in the Plan such as Citizens Police Academy, the
Youth Police Academy and the proposed non-profit foundation are effective parts of
community policing at the state local and federal levels used throughout the world. As a
graduate of the FBI’s Citizen Academy program, I became a member of the non-profit
alumni association, which has the mission of encouraging graduates to remain involved
and.up to date on key issues facing federal law enforcement. The alumni association also
serves the same purpose as the proposed Police Foundation, funds itself, and supplements
outreach efforts with tax-exempt donations from the community. I believe this could be
extremely effective in the Town.

Since graduating, I have volunteered for more than 10 years with the FBI at the state and
national level in the leadership of these programs. I currently serve as the SVP (Second

in Command) of their FBI National Citizens Academy Alumni Association that oversees
and assists with their Citizens Academy programs at each Field Office and the 60 Alumni



Association Chapters throughout the nation. I have helped at every stage in forming,
managing, operating and administering these Citizens Academy organizations to ensure
their alignment with law enforcement objectives and encourage continuing engagement.
Each separate organization has a memorandum of understanding (MOU) with their
support field office outlining roles and responsibilities to ensure clarity and prevent
confusion in roles.

In short, I believe the experience garnered over the past decade will be of help to our
community as we move forward in rolling out these programs. ACOPS provides a means
for the community to partner with the PVPD in achieving these objectives.

3. What are your suggestions to help ACOPS with effective education, outreach, and enhancement
of security?

a. Asan example, last year I assisted in putting together a partnership between the PVPD
and the FBI’s Cyber Division to provide education to Town residents on cybercrime and
online fraud. The goal of the program was to develop community awareness and help
residents improve their security posture. This is intended to be the first in a series of
community discussions on the topic. Fraud and cybercrimes are likely the largest
unreported source of crime experienced by town residents and a source of fear. I believe
ACOPS can work with the PVPD in bringing other businesses and partners to increase
awareness, reduce crime, and provide education to help residents better protect
themselves in all areas.

4. Do you have any conflicts of interest regarding the PV police department or its volunteers who
serve the town?
None.

Respectfully submitted,

Chuck Matthews





