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TIMELINE SUMMARY
PUBLIC INVOLVEMENT SCHEDULE

Phase/ 
Task Description May 2016 June 2016 July 2016 Aug 2016 Sept 2016 Oct 2016 Nov 2016 Dec 2016 Jan 2017 Feb 2017 Mar 2017 April 2017 May 2017 June 2017

COUNCIL APPROVAL 05/26/2016

NOTICE TO PROCEED 06/01/2016

1.0 INITIATE
Prepare a Media Relations Plan 07/01/2016

2.0 ANALYZE
Stakeholder Meeting #1 08/13/2016 

08/17/2016
On-line/Mail-in Opinion Survey 07/01/2016 08/19/2016
OPTIONAL Bike/Ped Count 10/15/2016
Resort Concierge Interviews 08/03/2016
Stakeholder Meeting #2 09/07/2016
Public Open House #1 09/14/2016
Planning Commission Study Session #1 10/04/2016

3.0 DEFINE
OPTIONAL: Stakeholder Meeting #3 Not Held
OPTIONAL: Public Open House #2 10/19/2016
ADD ON: Opinion Survey 10/03/2016 

10/18/2016
ADD ON: Opinion Survey 10/31/2016 

11/29/2016
Prepare Draft Master Plan #1 
Council Staff Update #1 11/17/2016

4.0 REFINE
Stakeholders Meeting #3/4 12/07/2016

Public Open House #2/#3 12/14/2016

Planning Commission Study Session #2 02/21/2017

Council Staff Update #2 02/23/2017

Prepare Draft Master Plan #2 
Planning Commission Study Session #3 03/21/2017

5.0 APPROVE
Prepare Draft Master Plan #3

Planning Commission Meeting - 
Recommendation 

04/18/2017

Council Study Session  #1 04/27/2017

OPTIONAL Council Study Session #2 05/11/2017

Council Meeting -                               Action 05/25/2017

Prepare Final Master Plan & Final 
Deliverables 

06/08/2017

Note: Tentative schedule dates


