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Dear Lisa,
 
It was a pleasure meeting with you and John Gaylord to help fine-tune the Rules of Procedure for the
Board of Adjustment. John has a unique ability to synthesize information.  I believe we made great
progress in removing redundancies and making the document far more clear.
 
Having served on this board for 35 years, and once again serving as its chair, there are certain
practices/documents that I believe would be prudent to incorporate going forward. I’ve taken the
liberty of drafting, and with your input fine-tuning the following, which are attached:

Board of Adjustment Script: A guide for current and future chairs to orient applicants and
attendees at the hearing
Appendix B – Variance Hearing Procedure: A procedural road map to be utilized by Board
Members on each case being addressed  Simply updated from the previous version. [My tech
skills were challenged and I was having some formatting issues in section IV which will be
addressed]
B of A Code of Conduct: As rulings by this board may be appealed to the Superior Court, it is
prudent that there be an appropriate Code of Conduct for members.

 
I would appreciate it if you would review these drafts and pass them along to Council for their
approval.  As we have our next B f A meeting on June 1, time is of the essence.
 
Have a fabulous Memorial Day weekend.
 
Thanks!
 
Warm regards,
Hope
 
Hope H. Ozer
hope@phoenixmanhattan.com
602.284.2222 cell
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BOARD OF ADJUSTMENT CHAIRPERSON’S SCRIPT

Chair:

· I hereby call the [Month, Day, Year[ meeting of the Town of Paradise Valley Board of Adjustment to order and welcome you all!

· I am Hope Ozer, Chair of the Board

· Board members, please introduce yourselves.

· Staff liaison [Mr. Zuganelis], please introduce the staff members present. 

Chair:

· The Board of Adjustment is a quasi-judicial body that rules on variances to the Paradise Valley zoning ordinance. We are governed by Arizona State Statute defining under what circumstances we are empowered to provide those variances from the provisions of the Zoning Ordinance.  

· Rulings and previous rulings of this Board do not set precedence.  Each request is reviewed on its own merits and each decision of the Board is based on the specifics of the property and the requested variance.

· For the benefit of those in attendance, here is an overview of how we will proceed: 

· When the case is called, Town staff will make a presentation with questions from the board. 

· Next, you as the applicant or your representative will present with questions from the board. 

· I will then OPEN the public hearing and ask for those who wish to speak in favor of the application, followed by those who wish to speak in opposition to the application.

· I will then CLOSE the public hearing. 

· The board will deliberate, proceed to a motion, and vote. 

· When you approach the podium, please speak into the microphone and state your name and Town or City of residence. 

· Board decisions may be appealed to the Superior Court of the State of Arizona within 30 days of a decision made by the Board. 

· You are free to remain in the chambers after the ruling if you wish. We will by no means be insulted if you choose to leave. We will then move onto the next order of business. 
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Appendix B- Variance Hearing Procedure



I. Chair states the name of case and asks for the staff report.

II. Staff presents its report and recommendation. 

a. Board is invited to ask questions.



III. Applicant’s representative presents case.

a. Board is invited to ask questions.



IV. Chair opens the public hearing: Asks speakers to state name and town or city of residence. (Chair may request staff to distribute speaker forms and/or limit speakers’ time to two minutes or as chair determines.)

Board is invited to ask questions of each speaker after they conclude their remarks.

a. Chair invites anyone in favor of the proposal to speak. 

b. Chair invites anyone opposed to the proposal to speak. 

c. Chair invites any other public comments. 

V. Applicant/representative is invited to rebut/clarify/conclude.

VI. Chair closes the public hearing.

VII. Board members are invited by the Chair to ask applicant/representatives and/or speakers questions.

VIII. Board deliberates.

IX. Chair calls for a motion and a second. 

X. Chair asks for any discussion on the motion. 

XI. Voting either by roll call, hand signal, or voice vote. 

XII. The results of the voting are declared by the Secretary.

XIII. Board moves to next item of business.
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Town of Paradise Valley Board of Adjustment

Board Members Code of Conduct

I. [bookmark: _Hlk101783304]Board members must attend a training session. 

II. In order to assure a quorum, Board members are requested to advise staff within two (2) days of receipt of packet of their intention to attend or not attend.  

III. Board members are to attend meetings in person unless out of town or under extenuating circumstances.  

IV. If attending via Zoom, live camera is to be turned on including member’s identity.

V. Board members must visit the property within prescribed window in advance of the meeting.

VI. [bookmark: _Hlk101945596]Board members are to be familiar with the order of procedure, including having the “Variance Hearing Procedure” document with them at meetings.  

VII. As rulings made by the Board may be appealed to the Superior Court of the State of Arizona, it is vital that procedures are beyond reproach. 

VIII. Thus, staff are to be addressed as Ms. or Mr. rather than by first names.
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