TOWN COUNCIL STUDY SESSION TOPIC SCHEDULE

November 24, 2021
01/13 01/27 02/10 02/24
EXECUTIVE SESSION 3 PM EXECUTIVE SESSION 3 PM EXECUTIVE SESSION 3 PM EXECUTIVE SESSION
3 PM STUDY SESSION e Committee Volunteers
e Committee Volunteer
Interviews 4 PM STUDY SESSION 4 PM STUDY SESSION 4 PM STUDY SESSION
e Amend Council Rules — e Water Conservation Update
meeting dates in November & e Committee Volunteer
December Interviews
e Mockingbird Ln Project e Ordinance Amending Walls
Lincoln to McDonald and Fences Code e Kiva Elementary School Art
e (asa Blanca Estates e  Mockingbird Ln and 56" St Opening
Subdivision Wall Replacement Storm Drainage Improvement | PRESENTATION
e Five Star Area C Lot Line ROI Study PRESENTATION
Adjustment e Street Maintenance Contract CONSENT
e 2021 International Fire Code
Ordinance CONSENT
e General Plan Update
PRESENTATION
e GFOA Award PRESENTATION
CO]:ISE\I:,:S thoff Abandonment CONSEé\IT o . PUBLIC HEARING PUBLIC HEARING
; ° asa Blanca Estates
) ﬁisgﬁnmg; Super Bowl Subdivision Wall Replacement ACTION ITEMS _
PUBLIC HEARING e Five Star Area C Lot Line ACTION ITEMS e Appointment of Committee
Adjustment Volunteers
ACTION ITEMS PUBLIC HEARING
e 2021 International Fire Code
Update ACTION ITEMS
e Code Enforcement e Street Maintenance Contract
Amendments
» CAFR STUDY SESSION CONTINUED

STUDY SESSION CONTINUED

STUDY SESSION CONTINUED

STUDY SESSION CONTINUED




03/10

03/24

04/14

04/28

3 PM EXECUTIVE SESSION

4 PM STUDY SESSION

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

3 PM EXECUTIVE SESSION

4 PM STUDY SESSION

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

3 PM EXECUTIVE SESSION

4 PM STUDY SESSION

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

3 PM EXECUTIVE SESSION

4 PM STUDY SESSION

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

Items to be scheduled*

PO

oW

SUP Guidelines (Community Development)

Cell Service Task Force Update (Mayor / Manager)
Cell Infrastructure on SUP

Ordinance — Amending Chapter 12 Municipal Court
(Court fees after close of fiscal year)

Investment Policy (Finance)

Crown Castle Agreement (Attorney)

=0 A

Alarm Ordinance (Police Department)
Sanitary Sewer — Executive Session (Attorney)
Council Minutes Policy (Town Clerk)

0. Cell Tower Lease on Public Works Building

*Numbering does not reflect priority or order in which items will be scheduled




