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1.  CALL TO ORDER / ROLL CALL

THIS MEETING WILL BE HELD BY REMOTE PARTICIPATION ONLY

PUBLIC PARTICIPATION IN THE MEETING

Members of the public are encouraged to participate in the meeting via the following 

options:

1. View the live stream at https://paradisevalleyaz.legistar.com/Calendar.aspx

     (a) Click on Calendar Tab

     (b) Look for Town Council meeting (you may have to select it from the dropdown list) 

and find the meeting date

     (c) Click the “In Progress” link in the column titled Video

2. Zoom Conference  

     (a) Computer: https://zoom.us/j/6678902153 

     (b) Telephone: 1 669 900 6833 Meeting ID 667 890 2153 

For submitting comments and questions, and speaking at meetings, please note that 

there are designated opportunities for public speaking during the meetings, which will be 

specifically identified by the meeting's presiding official (for Town Council Meetings, the 

Mayor).

3. Submitting questions and comments:

     (a) Visit https://paradisevalleyaz.legistar.com/Calendar.aspx, search for the meeting 

date, and click “eComment”.  Locate the agenda item you are interested in and click 

“Comment” (Please submit comments at least 1 hr prior to meeting)

     (b) Email dmiller@paradisevalleyaz.gov (Please submit comments at least 1 hr prior 

to meeting)

4. Speaking during Call to the Public / Public Hearings

      (a) Visit https://paradisevalleyaz.legistar.com/Calendar.aspx, search for the meeting 

date, and click “eComment”.  Locate the agenda item and click “Register to Speak”.  

Join the meeting by dialing 1 669 900 6833 Meeting ID 667 890 2153 

      (b) If attending by Zoom Video Conference, click the chat button and enter your 

name and the agenda item you would like to address

(These meeting participation guidelines are pursuant to Town Council Resolution 2020-08 

adopted March 17, 2020.)

Notice is hereby given pursuant to A.R.S. §38-431.02. that members of the Town Council 

will attend by audio/video conference call.
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2.  STUDY SESSION ITEMS

The Study Session is open to the public for viewing, and the following items are 

scheduled for discussion among the Council, Staff, and their designees. The Town 

Council will be briefed by staff and other Town representatives. There will be no votes 

and no final action taken on discussion items. The Council may give direction to staff 

and request that items be scheduled for consideration and final action at a later date. 

The order of discussion items and the estimated time scheduled to hear each item are 

subject to change.

Discussion and Possible Direction Regarding Information in the 

Monthly Financial Update No. 6 for April 2021, Including Revenue 

Estimates and Personnel Cost Factors for FY2021/22; and the 

Public Safety Personnel Retirement System (“PSPRS”) and the 

Unfunded Actuarial Accrued Liability (“UAAL”) for FY2020/21.

21-139

Douglas Allen, CFO 480-348-3696Staff Contact:

Discussion of Community Services Funding21-118

Duncan Miller, 480-348-3610 Staff Contact:

3.  EXECUTIVE SESSION

Discussion and consultation with the Town Attorney regarding 

pending or contemplated litigation related to Five Star 

Development project as authorized by A.R.S. §38-431.03(A)(4); 

and discussion and consultation with the Town Attorney for legal 

advice regarding the development agreement and associated 

agreements with Five Star Development as authorized by A.R.S. 

§38-431.03(A)(3).

21-128

Discussion or consideration regarding process for Town Manager, 

Town Attorney, and Assistant Town Attorney performance review 

and goal setting as authorized by A.R.S. §38-431.03(A)(1).

21-142

The Town Council may go into executive session at one or more 

times during the meeting as needed to confer with the Town 

Attorney for legal advice regarding any of the items listed on the 

agenda as authorized by A.R.S. §38-431.03(A)(3).

21-129

4.  BREAK
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5.  RECONVENE FOR REGULAR MEETING 6:00 PM

6.  ROLL CALL

7.  PLEDGE OF ALLEGIANCE*

8.  PRESENTATIONS*

9.  CALL TO THE PUBLIC

Citizens may address the Council on any matter not on the agenda. In conformance with 

Open Meeting Laws, Council may not discuss or take action on this matter at this 

Council meeting, but may respond to criticism, ask that staff review a matter raised, or 

ask that it be placed on a future agenda. Those making comments shall limit their 

remarks to three (3) minutes. Please fill out a Speaker Request form prior to addressing 

the Council.

10.  CONSENT AGENDA

All items on the Consent Agenda are considered by the Town Council to be routine and 

will be enacted by a single motion. There will be no separate discussion of these items. 

If a member of the Council or public desires discussion on any item it will be removed 

from the Consent Agenda and considered separately. Please fill out a Speaker Request 

form prior to the start of the meeting and indicate which item you would like to address.

Minutes of Town Council Meeting March 25, 202121-127

Minutes of Town Council Special Meeting April 1, 202121-138

Approval of Three-Year Renewal of License Agreement for Fire 

Services with the Paradise Valley Fire Department and Authorize 

Mayor to Execute Same.

21-143

Authorize the Mayor to execute the three-year renewal of the License 

Agreement for Fire Services with the Paradise Valley Fire Department

Recommendation:

Deborah Robberson, Assistant Town Attorney, 480-348-3609 Staff Contact:

11.  PUBLIC HEARINGS

The Town Council may hear public comments and take action on any of these items.  

Citizens may address the Council regarding any or all of these items. Those making 

comments are limited to three (3) minutes. Speakers may not yield their time to others.  

Please fill out a Speaker Request form prior to the start of the meeting and indicate 

which item you would like to address.

12.  ACTION ITEMS

The Town Council May Take Action on This Item.  Citizens may address the Council 

regarding any or all of these items. Those making comments are limited to three (3) 

minutes. Speakers may not yield their time to others.  Please fill out a Speaker Request 

form prior to the start of the meeting and indicate which item you would like to address.
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13.  FUTURE AGENDA ITEMS

The Town Council May Take Action on This Item.  The Mayor or Town Manager will 

present the long range meeting agenda schedule and announce major topics for the 

following meeting. Any member of the Council may move to have the Town Manager add 

a new agenda item to a future agenda. Upon concurrence of three more Members, which 

may include the Mayor, the item shall be added to the list of future agenda items and 

scheduled by the Town Manager as a future agenda item within 60 days.

Consideration of Requests for Future Agenda Items21-130

Review the current list of pending agenda topics.Recommendation:

Jill B. Keimach, Town Manager, 480-348-3690Staff Contact:

14.  MAYOR / COUNCIL / MANAGER COMMENTS

The Mayor, Council or Town Manager may provide a summary of current events. In 

conformance with Open Meeting Laws, Council may not have discussion or take action at 

this Council meeting on any matter discussed during the summary.

15.  ADJOURN

AGENDA IS SUBJECT TO CHANGE

*Notice is hereby given that pursuant to A.R.S. §1-602.A.9, subject to certain specified 

statutory exceptions, parents have a right to consent before the State or any of its 

political subdivisions make a video or audio recording of a minor child. Meetings of the 

Town Council are audio and/or video recorded, and, as a result, proceedings in which 

children are present may be subject to such recording. Parents in order to exercise their 

rights may either file written consent with the Town Clerk to such recording, or take 

personal action to ensure that their child or children are not present when a recording 

may be made. If a child is present at the time a recording is made, the Town will assume 

that the rights afforded parents pursuant to A.R.S. §1-602.A.9 have been waived.

The Town of Paradise Valley endeavors to make all public meetings accessible to 

persons with disabilities. With 72 hours advance notice, special assistance can also be 

provided for disabled persons at public meetings. Please call 480-948-7411 (voice) or 

480-483-1811 (TDD) to request accommodation to

participate in the Town Council meeting.
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File #: 21-139

AGENDA TITLE:
Discussion and Possible Direction Regarding Information in the Monthly Financial Update No.
6 for April 2021, Including Revenue Estimates and Personnel Cost Factors for FY2021/22; and
the Public Safety Personnel Retirement System (“PSPRS”) and the Unfunded Actuarial
Accrued Liability (“UAAL”) for FY2020/21.

STAFF CONTACT:
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TOWN                                                                          

 Of 
    PARADISE VALLEY 
 

 

STAFF REPORT 
 

 

 

 
TO:     Mayor Bien-Willner and Town Council Members 
 
FROM:  Jill Keimach, Town Manager 
    Douglas Allen, CFO 
 
DATE: April 8, 2021 
 
 
AGENDA TITLE:  
Discussion and Possible Direction Regarding Information in the Monthly Financial 
Update No. 6 for April 2021, Including Revenue Estimates and Personnel Cost Factors 
for FY2021/22; and the Public Safety Personnel Retirement System (“PSPRS”) and the 
Unfunded Actuarial Accrued Liability (“UAAL”) for FY2020/21. 
 
SUMMARY STATEMENT: 
Included in the Monthly Financial Update for April 2021 are three topics. 

 
In preparation for the FY2021/22 Budget: 

1) Review of the initial revenue estimates based on actual revenues through 
January 2021 

2) Review of personnel cost factors including salaries and benefits 
 
For the current year FY2020/21: 

3) Discussion on financing the Unfunded Actuarial Accrued Liability (“UAAL”) in the 
Public Safety Personnel Retirement System (“PSPRS”). 

 
The Mayor, Vice Mayor and Town Council will be asked for direction in each of these 
topics.   
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1) REVENUE ESTIMATES FY2021/22 
 
The Mayor, Vice Mayor, Council, Town Management and staff have: 

 Been actively involved and monitoring revenues with monthly updates throughout 
the course of the year 

 Remained flexible, adaptive, patient and ready to transition budget priorities as 
necessitated by revenue and economic conditions 

 Been cautious not to over extend the Town and risk the need to pull back on 
programs or service commitments, unless warranted to mitigate an unforeseen 
economic crisis. 

 
Over the course of fiscal year 2020/21, the Town prioritized expenditures and eased into 
programs as service demands warranted and revenues sufficiently rebounded.  The 
Town’s current revenue rebound trend is nearing FY2018 levels, contingent on another 
economic down turn. 
 
Though revenues received through January are lower than last fiscal year, they are 
trending at a level the Town had planned and has been prepared for.  There is compelling 
data to recommend any mitigating actions at this time. 
 
Looking forward 15 months to June 30, 2022 continues to be less routine and much more 
of a challenge than recent years prior to this pandemic. 
 
The next 3-6 months will be a leading indicator for economic optimism for the FY2021/22 
and revenues will continue to be monitored closely.  The recommended FY2021/22 
budget is estimating base revenues at a 2018 level but is also prepared to mitigate a crisis 
as necessary. 
 
Management will continue to update Council on revenues and provide notice if any 
revenue trend or risk indicator signals a materially adverse impact to the Town’s financial 
condition. 
 
Key Question #1: 
 
Does Council have any reservations or feedback for Management about continuing 
revenue outlook at near FY2018 levels for formulating the FY2022 Budget; that includes 
contingencies if revenues rebound or retract? 
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2) PERSONNEL COSTS FACTORS FY2021/22 
 
One of the primary factors in developing a budget are solid personnel costs.  This section 
will include reviewing changes in: 
 

 Insurance and Non-retirement benefits 

 Dental and life insurance 

 Liability insurance 

 Medical insurance 

 Factors, Assertions and Compensation 

 Standard work hours in the fiscal year 

 Retirement plan rates 

 Merit increases 

 HR studies (carried forward from prior years) 
 
Cost estimates and analysis are provided with the following assertions: 
 

 Data for this analysis is based on the “status quo structure” for staffing to be 
included in the FY2022 recommended budget. 

 It is not budget-to-budget as open enrollment and turnover shifts plan participation 
counts during the year 

 “Staffing” includes new positions that will be discussed April 22nd and 
recommended to start FY2022 in the department budgets. 

 “Staffing” does not include new positions that will be discussed April 22nd and 
recommended to be designated as “Priority 3”; not in the department budgets until 
certain service demands and criteria are realized. 

 
 
Key Question #2: 
 
Is Council inclined for Management to continue moving budget preparations forward using 
the personnel recommendations as presented? 
 
 
Key Question #3: 
Are there any other data points or analysis that Council would like to see in upcoming 
budget sessions regarding personnel? 
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3) Public Safety Personnel Retirement System - Unfunded Liability FY2020/21 
 
One of the Mayor and Council’s goals has been to pay down the Public Safety Personnel 
Retirement System (“PSPRS”) unfunded liability as quickly as possible.  With the sudden 
drop in revenue in March of 2020, all Town expenditures were paused and prioritized 
based on core services to the Town and availability of revenue.  As the Town’s revenues 
rebounded, the Town has eased back into programs including continuing payments 
toward the PSPRS unfunded liability. 
 
Funding for the PSPRS unfunded liability has been authorized by Council for FY2021 and 
funded by carry-forward cash from FY2020 and easing back into priorities in FY2021.   
 
Town Council has tremendously improved the PSPRS funded ratio from 25% in FY2014 
to 85% in FY2020.  This was primarily accomplished by strategically timing $18,000,000 
lump sum cash payments over the last 4 years. 
 

 
 
 
Lowering of the unfunded liability has brought the mandatory “unfunded liability 
contribution rate” down from 60.1% to 14.8% of payroll.  The Town has no control over 
the “normal base rate”. 
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By lowering the mandatory “unfunded liability contribution rates” the Town has realized 
over $2,800,000 in budgetary savings over the last 4 fiscal years.  This was extremely 
beneficial in navigating costs and balancing the FY2021 budget through the pandemic. 
 

 
 
 
The current “funded ratio” in the PSPRS is 85.5%.  The chart below shows the impacts 
on the Town’s PSPRS funded ratio after various cash payments.  This presumes that all 
actuarial factors have and will remain constant.   
 

 
 
Factors for consideration: 

 Economic outlook 

 5-star reimbursements (hedged with private placement proceeds) 

 Funding ratios < 100% allows investments to grow to 100% over time 

 Prefunding contributes to additional investment earnings 

 Summer work group included funding level policy and investment options 

 Previous Council discussion of maintaining a 90-110% 

 Minimum contribution rate amortizes UAAL through 2036 

 Regardless of funded ratio, there is no mechanism to pull back paid to PSPRS 

 Timing of payments 
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Key Question #4 Prefunding 
Does Council have any reservations with staff continuing to use the PSPRS contribution 
pre-funding program(s)? 
 
 
Key Question #5 Timing of Payment 
Would Council like to make payments in FY2021 or defer to FY2022? 
If in FY2021, when would Council like payments made? 
 
 
Key Question #6 Amount of Unfunded Liability Payment for FY2021 
Council has tremendously improved the PSPRS funded ratio from 25% in FY2014 to 85% 
in FY2020; and in light of the data revisited today and new direction of PSPRS: 
 
What PSPRS funded ratio would Council like to meet in FY2021 with a possibly 
contributing a lump sum cash payment before the end of the fiscal year? 
 
 
Key Question #7 Additional Information: 
Is there any further information Council would like to see with the upcoming budget 
sessions or in the fall of 2021? 
 
 
The attached Presentation includes more detail and staff recommendations to these 
PSPRS questions on slides 43-45. 
 
   
ATTACHMENT(S): 
Presentation 
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REVENUE

Key Question:

#1 Does Council have any reservations or feedback for 
Management about continuing revenue outlook at near 

FY2018 levels for formulating the FY2022 Budget;
that includes contingencies if revenues rebound or retract?
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Revenues Introduction

Town of Paradise Valley4 Recommended Budget 2021/22 Revenue Section

Total All Operating Fund Revenues Transaction Privilege (“Sales”) Tax

The Mayor, Vice Mayor, Council, Town Management and staff have:
 Remained flexible, adaptive, patient and ready to transition budget

priorities as necessitated by revenue and economic conditions
 Been cautious not to over extend the Town and risk the need to pull

back on programs or service commitments, unless warranted to
mitigate an unforeseen economic crisis.

Over the course of fiscal year 2020/21, the Town prioritized expenditures
and eased into programs as service demands warranted and revenues
sufficiently rebounded. The Town’s current revenue rebound trend is
nearing FY2018 levels, contingent on another economic down turn.

Looking forward 15 months to June 30, 2022 continues to be less routine
and much more of a challenge than recent years prior to the pandemic.

(All amounts are in Millions)

The next 3-6 months will be a leading indicator for economic optimism for
the FY2021/22 and revenues will continue to be monitored closely. The
recommended FY2021/22 budget is estimating base revenues at a 2018
level, but is also prepared to mitigate a crisis as necessary.

Management will continue to update Council on revenues and provide
notice if any revenue trend or risk indicator signals a materially adverse
impact to the Town’s financial condition.



Revenues Operating Fund Revenues
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Change in Monthly Collections Year-to-Year Change from Previous Year

(All amounts are in Millions) (All amounts are in Millions)



Revenues Operating Fund Revenues
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Actual Quarterly Collections Year-to-Year Change in Collections

(All amounts are in Millions) (All amounts are in Millions)



Revenues
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Total Collections by Quarter Year-to-Year Change in Collections

(All amounts are in Millions) (All amounts are in Millions)

Operating Fund Revenues



Revenues (CHART “STATE FORMS”) Operating Fund Revenues
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Continued
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Continued
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Continued



Revenues (CHART “STATE FORMS”) Operating Fund Revenues

Town of Paradise Valley11 Recommended Budget 2021/22 Revenue Section

Concluded

In FY2020-21, AZCares funds were accounted for in a “special
revenue fund” and are not classified as an “operating / recurring
revenue”.

Like FY2021, setting a contingency account to receive any federal
funding will be recommended for adoption on the “State forms”.



Revenues Retail & Hospitality “Sales” Tax (TPT)
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(All amounts are in Millions) (All amounts are in Millions)

Change in Year-to-Year Monthly Collections



Revenues
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Actual Quarterly Collections Year-to-Year Change in Collections

(All amounts are in Millions) (All amounts are in Millions)

Retail & Hospitality “Sales” Tax (TPT)
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Total Collections by Quarter Year-to-Year Change in Collections

(All amounts are in Millions) (All amounts are in Millions)

Retail & Hospitality “Sales” Tax (TPT)
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Change in Year-to-Year Monthly Collections

(All amounts are in Millions) (All amounts are in Millions)



Revenues Construction TPT
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Actual Quarterly Collections Year-to-Year Change in Collections

(All amounts are in Millions) (All amounts are in Millions)



Revenues
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Total Collections by Quarter Year-to-Year Change in Collections

(All amounts are in Millions) (All amounts are in Millions)

Construction TPT



Revenues Transient Lodging (“Occupancy”) Tax
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(All amounts are in Millions) (All amounts are in Millions)

Change in Year-to-Year Monthly Collections



Revenues
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Actual Quarterly Collections Year-to-Year Change in Collections

(All amounts are in Millions) (All amounts are in Millions)

Transient Lodging (“Occupancy”) Tax
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Total Collections by Quarter Year-to-Year Change in Collections

(All amounts are in Millions) (All amounts are in Millions)

Transient Lodging (“Occupancy”) Tax



Revenues State Shared Revenues
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(All amounts are in Millions) (All amounts are in Millions)

Change in Year-to-Year Monthly Collections



Revenues State Shared Revenues
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Actual Quarterly Collections Year-to-Year Change in Collections

(All amounts are in Millions) (All amounts are in Millions)
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Total Collections by Quarter Year-to-Year Change in Collections

(All amounts are in Millions) (All amounts are in Millions)

State Shared Revenues
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REVENUE

Key Question:

#1 Does Council have any reservations or feedback for 
Management about continuing revenue outlook at near 

FY2018 levels for formulating the FY2022 Budget;
that includes contingencies if revenues rebound or retract?

?
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PERSONNEL

Key Questions:

Knowing that the FY2022 Recommended budget is
steered by Town Financial Policies, priorities and
directives from Council, and that :

 Estimated operating expenditures will not exceed
estimated operating revenues; and

 Contingencies plans are ready to mitigate another
economic crisis

#2 Is Council inclined for Management to continue
moving budget preparations forward using the
personnel recommendations as presented?

#3 Are there any other data points or analysis that
Council would like to see in upcoming budget
sessions regarding personnel?

25



Personnel Budget FY2022

Town of Paradise Valley26 Recommended Budget 2021/22 Executive Summary

Insurance and Non Retirement Benefits

 Dental and Life insurance are not estimated to increase in FY2020
 Liability and property insurance are estimated to increase by 5%
 Medical insurance EPO, PPO and HDHP plans are increasing by 10%

 Recommendation is to maintain the cost-sharing ratio that has been
consist since migrating to AzMt

 The estimated 10% increase to the Town is $95,755; which is a 0.7%
increase to total personnel costs

 No change is recommended in the HSA / 457 contributions. Per the
Trust, the maximum the Town can contribute to HSA accounts is ½ of
the annual deductible for only the high-deductible plan.

 Data for this analysis is based on the “status quo structure” for staffing to
be included in the FY2022 recommended budget.
 It is not budget-to-budget as open enrollment and turnover shifts plan

participation counts during the year
 “Staffing” includes new positions that will be discussion April 22nd and

recommended to start FY2022 in the department budgets.
 “Staffing” does not include new positions that will be discussed April

22nd and recommended to be designated as “Priority 3”; not in the
department budgets until certain service demands and criteria are
realized.

Year-to-Year Change in Collections

Medical Insurance at Current Staffing

HSA Contributions



Personnel Budget FY2022
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Factors, Assertions and Compensation

 Standard personnel hours for the fiscal year are 2,088

 PSPRS Tier 1 and Tier 2 rate went down from 38.90% to 30.81%
 The Town does not have any employees on Tier 3

 ASRS rate was up from 12.22% to 12.41%

 Merit increase analysis of last year’s data, shows an average of 4.4%
 Recommend to fund merit increases effective July 1
 Estimated amount is $480,000 which is 3.4% of total personnel costs

 Recommended HR Studies focused to “recruit and retain high performers”
include:
 Carried forward from FY2020:

 Salary grid (pay grades and ranges)
 Positions’ placement on the salary grid

 Carried forward from FY2021:
 Employee handbook review (by Gust Rosenfield)
 Comparative benefits payouts when leaving employment

Merit Award and Grid Adjustments

Personnel Costs - Recommended

Analysis by Request

Amounts for FY2020/21 and FY2021/22, and provided by department
can be available with or after “Department Budgets”
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PERSONNEL

?
Knowing that the FY2022 Recommended budget is
steered by Town Financial Policies, priorities and
directives from Council, and that :

 Estimated operating expenditures will not exceed
estimated operating revenues; and

 Contingencies plans are ready to mitigate another
economic crisis

#2 Is Council inclined for Management to continue
moving budget preparations forward using the
personnel recommendations as presented?

#3 Are there any other data points or analysis that
Council would like to see in upcoming budget
sessions regarding personnel?

Key Questions:

28
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PUBLIC SAFETY RETIREMENT SYSTEM (“PSPRS”)
AND THE

UNFUNDED ACTUARIAL ACCRUED LIABILITY (“UAAL”)

29

Key Questions:
#4 Prefunding:
Does Council have any reservations with staff continuing to use the PSPRS contribution pre-funding program(s)?
#5 Timing of Payment:
Would Council like to make payments in FY2021 or defer to FY2022?
If in FY2021, when would Council like payments made?

#6 Amount of Unfunded Liability Payment for FY2021:
Council has tremendously improved the PSPRS funded ratio from 25% in FY2014 to 85% FY2020; and in light of the
data revisited today and new direction of PSPRS:

What PSPRS funded ratio would Council like to meet in FY2021 with a possibly contributing a lump sum cash
payment before the end of the fiscal year?

#7 Additional Information:
Is there any further information Council would like to see with the upcoming budget sessions or in the fall of 2021?



Public Safety Personnel Retirement System
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PSPRS
PSPRS

Town police employees who are regularly assigned hazardous duty participate
in the Public Safety Personnel Retirement System (“PSPRS”). The PSPRS
administers an agent multiple-employer defined benefit pension plan and an
agent multiple-employer defined benefit health insurance premium benefit plan.
A nine-member board known as the board of trustees and the participating
local boards govern the PSPRS according to the provisions of A.R.S. Title 38,
Chapter 5, Article 4.

Currently, all Paradise Valley PSPRS participants are under Tiers 1 & 2.

The PSPRS issue publicly available financial reports that include their financial
statements available on the PSPRS website at www.psprs.com.

Key Terms & Definitions

ACTUARIAL LIABILITY: The actuarial liability (pension liability) is determined
by an actuarial valuation at the end of fiscal years ending June 30 and
recognizes the current total obligation with the PSPRS. The most recent
valuation was for June 30, 2020 and includes tier 1 & 2 assumptions such as:

 Discount rate 7.30%(2018=7.4%;2017=7.5%;2016=7.85%;prior=8.0%)
 Expected earnings 7.30%(2018=7.4%;2017=7.5%;2016=7.85%;prior=8.0%)
 Wage inflation 3.50%;
 Price inflation 2.50%;
 Cost-of-living adj. 1.75%;
 Indices for: Mortality, withdrawals, discharges, and disability; and
 Litigation and changes in legislation.

UNFUNDED LIABILITY: The amount by which the actuarial accrued pension
liability benefits exceeds the actuarial value of plan assets.

PLAN ASSETS: The current assets the Town has invested in the plan either
through the state set contribution rates recognized each payroll or by other
direct cash contributions.

CONTRIBUTIONS TEIRS 1 & 2: State statutes establish the pension
contribution requirements for active PSPRS employees. Annual actuarial
valuations determine employer contribution requirements for PSPRS benefits.
The combined active member and employer contribution rates are expected to
finance the costs of benefits employees earn during the year, with an additional
amount to finance any unfunded liability.

DISCOUNT RATE: The long-term expected rate of return on pension plan
investments that is applied to all periods of projected benefit payments to
determine the total pension liability. Single rate to estimate future obligations.

MEARSUREMENT DATE: The date that at which actuarial is valued at;
generally, one year in arrears on the Town’s financial statements.

CFO’s NOTE

There are areas the Town can control; and areas the Town can not control.
Recommendations for Council’s considerations solely focus on where the Town
has control while mitigating risks of potential factors.

Pension systems are an extremely complex concept that relies heavily on
experts of the industry. When communicating these concepts, there is a fine
line between explaining in less complicated terms and over simplifying the
situation.

This presentation is intend to error on the side of finding more understanding
with the information we have available.

http://www.psprs.com/


Town of Paradise Valley31 Recommended Budget 2021/22 Executive Summary

PSPRS PSPRS – Slides from Feb 3, 2021

Message from the PSPRS conference was better functioning operations
ahead, but investment earnings alone will not cover the UAAL gap. Debt
Financing is becoming a trend. With others in the docket.

The Town has discussed this. Since the UAAL has been reduced from
75% to 15% and the Town has cash on hand and budgeted, issuing debt
does not appear advantageous.

Gaining traction is a concept PV Town Council has discussed previously
and the Banking & Investment Summer Workgroup of 2020 advised on:

Using a pension reserve accounts to diversify investments and maintain
some control rather than placing funds all in PSPRS at once.



PSPRS Reports
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PSPRS
Actuarial – Rates and Budget 2022 Accounting Schedules – CAFR 2020



PSPRS Terminology
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PSPRS
Actuarial Accounting Schedules

Total Pension Liability (TPL): The TPL is the portion of the actuarial present
value of projected benefit payments that is attributed to past periods of
member services.

Net Pension Liability (NPL): The NPL is the liability of employers and non-
employer contribution entities to plan members for benefits provided through a
defined benefit pension plan.

Fiduciary Net Position: The fiduciary net position is the market value of the
assets of the trust dedicated to the defined benefit provisions.

Valuation Assets: The valuation assets are the assets used in determining
the unfunded liability of the plan. For purposes of GASB Statements Nos. 67
and 68, the valuation assets are equal to the market value of assets.

Service Costs: The service cost is the portion of the actuarial present value of
projected benefit payments that is attributed to a valuation year.

Actuarial Accrued Liability (AAL): The difference between (i) the actuarial
present value of future plan benefits, and (ii) the actuarial present value of
future normal cost. Sometimes referred to as “accrued liability” or “past service
liability”.

Unfunded Actuarial Accrued Liability (UAAL): The positive difference, if
any, between the actuarial accrued liability and valuation of assets. Sometimes
referred to as the “unfunded liability”.

Funding Value of Assets: The value of current plan assets recognized for
valuation purposes. Generally based on a phased-in recognition of all o a
portion of market related investment return. Sometimes referred to as Actuarial
Value of Assets.

Valuation Assets: The valuation assets are the assets used in determining
the unfunded liability of the plan. For purposes of GASB Statements Nos. 67
and 68, the valuation assets are equal to the market value of assets.

Actuarial Value of Assets: The value of pension plan investments and other
property used by the actuary for the purpose of an actuarial valuation
(sometimes referred to as valuation assets). Actuaries often select an asset
valuation method that smooths the effects of short-term volatility in market
value of assets

Normal Cost (NC): The annual cot assigned, under the actuarial funding
method, to current and subsequent plan years. Sometimes referred to as
“current service cost”. Any payment toward the unfunded actuarial accrued
liability is not part of the normal cost.

Market Value of Assets: The fair value of plan assets as reported in the
plan’s audited financial statements.
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PSPRS
Actuarial Accounting Schedules

“Actuarial Value of Assets” equivalent to “Plan Fiduciary Net Position”

“Net Unfunded Actuarial Accrued Liability” equivalent to “Net Pension Liability”.

Different methods to determine values for both above, BUT:

“Total Actual Accrued Liability” ALWAYS EQUALS Total Pension Liability

PSPRS – (Not-so-common) Terminology

Question: How is the “Interest on the total liability” or “Interest on the
Unfunded Liability” calculated?
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PSPRS

CAFR Page 78 

PSPRS – “Interest on Pension Liability”



PSPRS – “Interest on Pension Liability”
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PSPRS
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PSPRS PSPRS – “Interest on Pension Liability”

Smoothing rates over time: The Actuarial Report assumes that the discount
and expected earnings rates are the same; and nets the interest to grow the
pension with investment earnings to a single line shown on line (4) above.

Position at measurement date: The Accounting schedules use the discount rate
to calculate the growth of the total pension liability, and uses the actual
investment earnings with PSPRS.

2020
2019

The Actuarial keeps the focus on the long-term and establishes contribution
rates to amortize the UAAL over decades in a simple format.

The CAFR shows that many factors outside of the Town’ will fluctuation year to
year. By knowing the Town’s pension position, the Town can maintain a
reasonably funding ratio with a designated account.

Actuarial Accounting Schedules

Actual PSPRS earnings vary year-to-year, but smoothed over time: (Next Slides)
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PSPRS PSPRS – Slides from Feb 3, 2021

These slides show the impact of investing today. Like 401k plans, investments
will grow over time and cash contributions are need to get to the amount
needed for a fully funded retirement.

Closing message in the Update was to pay down the unfunded liability, but also
allow investment earnings to assist; limited advantage in overfunding.

Conference is available on:
https://www.youtube.com/watch?v=7yphgqLjseA&list=PLfa1DZbT_Ok030kkpEMKGTwGkNymYqPf5&index=3

https://www.youtube.com/watch?v=7yphgqLjseA&list=PLfa1DZbT_Ok030kkpEMKGTwGkNymYqPf5&index=3
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PSPRS PSPRS – Funding Status

Amounts paid before June 30, 2021:
Will be reflected in FY2021 CAFR and

Actuarial report for the FY2023 Contribution rates.

Near
90%-
110%
Range

Town Council has tremendously improved the PSPRS funded ratio from 25% in 
FY2014 to 85% in FY2020.  This was primarily accomplished by strategically 

timing $18,000,000 lump sum cash payments over the last 4 years.



PSPRS Minimum Contribution Rates
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Lower Unfunded Liability only impacts the Town’s rate; employee rates for 
Tiers 1 and 2 are not effected and set at 7.65%.

Tier 3 are set by the Board.

Lowering of the unfunded liability has brought the mandatory “unfunded liability contribution rate” 
down from 60.1% to 14.8% of payroll.  The Town has no control over the “normal base rate”.



Budgetary “Recurring” Savings
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PSPRS

Savings from each year’s lump sum payments are shown horizontally (rows).
Savings realized in each fiscal year are shown vertically (columns).

Calculation used actual staffing costs for each budget cycle.

By lowering the mandatory “unfunded liability contribution rates” the Town to realize over 
$2,800,000 in budgetary savings over the last 4 fiscal years.  This was extremely 

important navigating costs and balancing the FY2021 budget through the pandemic.
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PSPRS PSPRS – Considerations

Town prepays the estimated amount for the entire fiscal year’s contributions
July 1 and is placed in a separate prefunding account. This prefunding
account participates in the PSPRS investment pool when received and as long
as it is there. With each bi-weekly payroll, the amounts for employer and
employee contributions are moved from the prefunding account to the PSPRS
contribution accounts.

The Town only transmits additional cash for contributions to PSPRS if the
estimated prefunding amount was not sufficient to cover actual payroll
contributions. New in FY2020: At year end the Town has the option to roll the
prefunding to the to the next fiscal year or apply it to the UAAL in the current
fiscal year.

Recommendation – Continue in the prefunding program and rolling the balance
forward to the next fiscal year.

Participation in the PSPRS investment pool starts when payment is received;
any time during the year.

Payments received physically by June 30, 2021 (FY2021); will lower the
minimum contribution rates starting July 1, 2022 (FY2023).

Recommendation – Wire in 3rd or 4th week in June after April’s revenue
numbers are available and reviewed.

Recommendation – Bring the funded ratio at level no less than 90%; and prior
discussions with Council and advised from the 2020 B&I SWG:

• Assign cash for PSPRS reserve in the FY2021 CAFR and review
annually; recommend 5% of Total Liability ($2.0mm)

• Develop reserve-funding policy with a funding ratio of 90%-110%
• Hear from Town’s investment managers on options for the reserve
• Council can unassign the reserve as policies develop, funding ratio

increases over 110%, or in an emergency

Funding for the PSPRS UAAL has been authorized by Council for FY2021 and
funded by carry-forward cash from FY2020 and easing back into priorities in
FY2021. However, other considerations before expending large amounts of
cash than can’t be pulled back, include but not limited to:

• Economic outlook
• 5-star reimbursements (hedged with private placement proceeds)
• Funding ratios < 100% allows investments to grow to 100% over time
• Prefunding contributes to additional investment earnings
• Summer work group included funding level policy and investment options
• Previous Council discussion of maintaining a 90-110%
• Minimum contribution rate amortizes UAAL through 2036
• Regardless of funded ratio, there is no mechanism to pull back paid to

PSPRS

Prefunding Bi-weekly Contributions

Other Considerations

Funding Ratio and Payment Amounts

Timing of UAAL Payments

The current “funded ratio” in the PSPRS is 85.5%. The chart below shows
the impacts on the Town’s PSPRS funded ratio after various cash payments.
This presumes that all actuarial factors have and will remain constant.
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PUBLIC SAFETY RETIREMENT SYSTEM (“PSPRS”)
AND THE

UNFUNDED ACTUARIAL ACCRUED LIABILITY (“UAAL”)

Management Recommendations:

#4 Prefunding:
Does Council have any reservations with staff continuing to use the
PSPRS contribution pre-funding program(s)?

#4 Prefunding:
Recommendation – Continue in the prefunding program and rolling
the balance forward to the next fiscal year.
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PUBLIC SAFETY RETIREMENT SYSTEM (“PSPRS”)
AND THE

UNFUNDED ACTUARIAL ACCRUED LIABILITY (“UAAL”)

Management Recommendations:

#5 Timing of Payment:
Would Council like to make payments in FY2021 or defer to FY2022?
If in FY2021, when would Council like payments made?

#5 Timing of Payment:
Recommendation – Pay the amount determined in Key Question #6 in
the June, after April’s revenue numbers are available, reviewed and
Management does not see a revenue trend or risk indicator that
signals a materially adverse impact to the Town’s financial condition
warranting Council action.
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PUBLIC SAFETY RETIREMENT SYSTEM (“PSPRS”)
AND THE

UNFUNDED ACTUARIAL ACCRUED LIABILITY (“UAAL”)

Management Recommendations:

#6 Amount of Unfunded Liability Payment for FY2021:
Council has tremendously improved the PSPRS funded ratio from
25% in FY2014 to 85% in FY2020; and in light of the data revisited
today and new direction of PSPRS:

What PSPRS funded ratio would Council like to meet in FY2021 with a
possibly contributing a lump sum cash payment before the end of the
fiscal year?

#6 Amount of Unfunded Liability Payment for FY2021:
Recommendation – Bring the funded ratio at level no less than 90%

($1,800,000 payment in FY2021)

Allow earnings to bring the funded ratio over 100% over time with:
• The current balance in PSPRS investment pool (90% ratio)
• Continue the prefunding program(s) – even when over 100%
• Pay the amortized minimum contribution rates

Prior discussions with Council and advised from the 2020 B&I SWG:
• Assign cash for PSPRS reserve in the FY2021 CAFR and review

annually; recommend 5% of Total Liability ($2.0mm)
• Develop reserve-funding policy with a funding ratio of 90%-110%
• Hear from Town’s investment managers on options for the reserve
• Council can unassign the reserve as policies develop, funding

ratio increases over 110%, or in an emergency

Regardless of the funded ratio, once cash is in the PSPRS, it’s in.
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PUBLIC SAFETY RETIREMENT SYSTEM (“PSPRS”)
AND THE

UNFUNDED ACTUARIAL ACCRUED LIABILITY (“UAAL”)

#7 Additional Information:
Is there any further information Council would like to see with the
upcoming budget sessions or in the fall of 2021?
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TOWN                                                                          

 Of 
    PARADISE VALLEY 
 

 

STAFF REPORT 
 

 

 

TO:     Mayor Bien-Willner and Town Council Members 
 
FROM:  Jill Keimach, Town Manager 
    Duncan Miller, Town Clerk 
 
DATE: April 8, 2021 
 
DEPARTMENT: Town Manager 
Duncan Miller, 480-348-3610 

 
AGENDA TITLE:  
Discussion of Community Services Funding 
 
SUMMARY STATEMENT: 
The Town of Paradise Valley has awarded funding to various community service 
organizations benefitting the Town, its residents, and the broader community since 1986.  
In 2014, the Council adopted a resolution renaming the committee, amending the policy 
to broaden the definition of eligible organizations, clarified the process by which funds are 
awarded, and gave Council the option to award some, or all, of the annual budgeted 
amount to an organization or project based on a needs assessment.     
 
The first step in the process is for the Town Council to provide direction on the following 
options: 

1. Do not appropriate the funds 
2. Direct staff to conduct a needs assessment to identify an underserved population 

or program benefitting the community  
3. Council identifies a project or program to receive some or all of the funding 
4. Invite agencies to submit applications for grant funding 

 
 
BUDGET IMPACT 
The Town Council budgeted $50,000 in priority one and an additional $15,000 in priority 
three. 
 
ATTACHMENTS: 

1. PowerPoint Presentation 
2. Resolution 1304 

 



TOWN OF PARADISE VALLEY

Community Services Funding
April 8, 2021



Community Services Funding
Key Question: 
How does the Council wish to proceed with 
the Community Services Funding Program?

Budget Impact: $65,000 total
$50,000 in Priority 1 and $15,000 in Priority 3



OPTIONS
1. Do not appropriate the funds
2. Direct staff to conduct a needs assessment 

to identify  an underserved population or 
program benefitting the community 

3. Council identifies a project or program
4. Invite agencies to submit applications for 

grant funding



RESOLUTION NUMBER 1304 

A RESOLUTION OF THE MAYOR AND TOWN 
COUNCIL OF THE TOWN OF PARADISE VALLEY, 
ARIZONA, ADOPTING THE TOWN OF PARADISE 
VALLEY COMMUNITY SERVICES FUNDING 
POLICY 

WHEREAS, the Mission Statement of the Town of Paradise Valley states that the 
Town provides high quality public services to a community which values limited 
government; and 

WHEREAS, the Town is not a "full service government" and relies on private and 
non-profit organizations to provide valuable services; and 

WHEREAS, the Town Council has awarded funds to charitable and educational 
organizations for 29 year; and, 

WHEREAS, the Town Council desires to modify criteria and process by which 
funding is awarded. 

NOW THEREFORE BE IT RESOLVED BY THE MAYOR AND 
COUNCIL AS FOLLOWS: 

SECTION 1. That the document known as the Community Services Funding 
Policy attached hereto as Exhibit A is hereby adopted. 

SECTION 2. That all orders or resolutions in conflict shall be, and the same 
are, to the extent of such conflict, hereby repealed, and that this resolution shall be in 
full force and effect immediately upon its adoption. 

PASSED AND ADOPTED by the Town Council this 8th day of May, 

2014. 

APPROVED AS TO FORM: ATTEST: 

Andrew M. Miller, Town Attorney 

O:\Resolutions\2014\1304 Community Services Funding Policy.d<1: 



Town of Paradise Valley 
Community Services Funding Policy 

ELIGIBLE PROGRAMS 
The Town of Paradise Valley will consider requests for funding assistance from local and 
regional organizations on an annual basis, subject to budget appropriation. Community 
services organizations may include government, private non-profit, educational 
institutions, or civic groups that provide educational opportunities, civic enrichment, 
valuable services to at-risk youth and the elderly, or services that promote health, safety 
and welfare. Preference will be given to programs that directly serve the Town and its 
residents. 

PROCESS 

Needs Assessment 
At the Council's discretion, the Town may conduct a community services needs 
assessment to identify essential services or under-served populations. Based on those 
findings, the Town Council may direct Staff to investigate agencies or organizations 
which addresses the services identified by the Council as priorities. The Council shall 
vote to approve funding, subject to budget, for all such services identified as priorities. 

Application 
The Town may also invite applications for funding assistance through local print media, 
social media, and other direct outreach methods. Following the application deadline, the 
Mayor shall appoint two Council Members to review the applications and assist the Town 
Manager, or his designee, in drafting funding recommendations. The Town Council shall 
approve funding agreements, subject to budget, for organizations based on the 
recommendations from the Council review group. The agreements shall include a 
provision stating that award of funding does not obligate the expenditure of Town funds 
beyond the close of the fiscal year in which this agreement is executed. 

APPLICATION EVALUATION CRITERIA 
Applications must demonstrate a well-defined sense of purpose, a commitment to 
maximizing available resources to meet clearly defined objectives, andlor delivering 
high-quality programs and services. Each application will be scored on: 

1. Program Description 
a. Does the application adequately describe the program to be funded? 
b. Are the program's goals clear and obtainable? 

2. Program Need Assessment 
a. Does the program or service address needs in Paradise Valley? 
b. Is the program focused on an important or underserved need? 



3. Program Performance Measurement 
a. Does the application explain how the program or servIces will be 

measured and evaluated? 
b. Are the proposed outcomes meaningful? 

4. Demonstrated Ability 
a. Has the applicant demonstrated the ability to carry out the program or 

service? 
b. Can the applicant provide timely performance reporting and contract 

compliance? 
5. Town's Mission 

a. Is the program or service consistent with the Town's Mission Statement? 
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File #: 21-128

Discussion and consultation with the Town Attorney regarding pending or contemplated litigation related to
Five Star Development project as authorized by A.R.S. §38-431.03(A)(4); and discussion and consultation with
the Town Attorney for legal advice regarding the development agreement and associated agreements with

Five Star Development as authorized by A.R.S. §38-431.03(A)(3).
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Discussion or consideration regarding process for Town Manager, Town Attorney, and Assistant Town
Attorney performance review and goal setting as authorized by A.R.S. §38-431.03(A)(1).
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The Town Council may go into executive session at one or more times during the meeting as
needed to confer with the Town Attorney for legal advice regarding any of the items listed on
the agenda as authorized by A.R.S. §38-431.03(A)(3).
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_________________________________________________________________________________________ 
Note: Minutes of Town Council meetings are prepared in accordance with the provisions of Arizona Revised Statutes.  
These minutes are intended to be an accurate reflection of action taken and direction given by the Town Council and 
are not verbatim transcripts.  Video recordings of the meetings along with staff reports and presentations are 
available online (www.paradisevalleyaz.gov) and are on file in the Office of the Town Clerk.  
Persons with disabilities who experience difficulties accessing this information may request accommodation by calling 
480-948-7411 (voice) or 480-348-1811 (TDD).  
 

TOWN                                                                          
 Of 
    PARADISE VALLEY 
 

TOWN COUNCIL MEETING 
6401 E. LINCOLN DRIVE 

PARADISE VALLEY, ARIZONA 85253 
MINUTES 

THURSDAY, MARCH 25, 2021 
 
1.  CALL TO ORDER / ROLL CALL 
 
Mayor Bien-Willner called to order the Town Council Meeting for Thursday, March 25, 2021 at 3:04 p.m. in 
the Town Hall Boardroom and through remote participation as authorized by Resolution 2020-08. 
 
COUNCIL MEMBERS PRESENT 
Mayor Jerry Bien-Willner attended by video conference 
Vice Mayor Mark Stanton attended by video conference 
Council Member Ellen Andeen attended by video conference 
Council Member Paul Dembow attended by video conference 
Council Member Scott Moore attended by video conference  
Council Member Julie Pace attended by video conference  
Council Member Anna Thomasson attended by video conference  
 
STAFF MEMBERS PRESENT 
Town Manager Jill Keimach attended by video conference 
Town Attorney Andrew J. McGuire attended by video conference 
Acting Town Attorney Deborah Robberson attended by video conference 
Town Clerk Duncan Miller 
 
A motion was made by Council Member Thomasson, seconded by Council Member Andeen, to go 
into executive session at 3:04 PM to discuss items 21-119, 21-109 and 21-110.  The motion carried 
by the following vote: 
 

 Aye: 7 -  Mayor Bien-Willner 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Vice Mayor Stanton 
 Council Member Thomasson 
 
 
2.  EXECUTIVE SESSION 
 
 

 21-119 Discussion or consultation with the Town’s attorney(s) for legal  

 advice and to consider the Town’s position and provide possible  
 instruction regarding: i) EPCOR Water Arizona, Inc’s rate case  
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 currently pending before the Arizona Corporation Commission  
 (Docket WS-01303A-20-0177); and ii) Sun City Home Owners  
 Association v. Arizona Corporation Commission, CV20-0047-PR,  
 currently pending before the Arizona Supreme Court concerning  
 issues related to consolidation of different districts, as authorized  
 by A.R.S. §38-431.03(A)(3) and §38-431.03(A)(4). 
 

 21-109 Discussion and consultation with the Town Attorney regarding  

 pending or contemplated litigation related to Five Star  
 Development project as authorized by A.R.S. §38-431.03(A)(4);  
 and discussion and consultation with the Town Attorney for legal  
 advice regarding the development agreement and associated  
 agreements with Five Star Development as authorized by A.R.S.  
 §38-431.03(A)(3). 
 

 21-110 Review and discussion of applicants for possible appointment to  

 committees, commission, and boards as authorized by A.R.S.  
 §38-431.03(A)(1). 
 

 21-111 The Town Council may go into executive session at one or more  

 times during the meeting as needed to confer with the Town  
 Attorney for legal advice regarding any of the items listed on the  
 agenda as authorized by A.R.S. §38-431.03(A)(3). 
 
3. STUDY SESSION ITEMS 
 
COUNCIL MEMBERS PRESENT 
Mayor Jerry Bien-Willner attended by video conference 
Vice Mayor Mark Stanton attended by video conference 
Council Member Ellen Andeen attended by video conference 
Council Member Paul Dembow attended by video conference 
Council Member Scott Moore attended by video conference  
Council Member Julie Pace attended by video conference  
Council Member Anna Thomasson attended by video conference 
 
STAFF MEMBERS PRESENT 
Town Attorney Jill Keimach attended by video conference 
Acting Town Attorney Deborah Robberson attended by video conference 
Town Clerk Duncan Miller 
Chief of Police Peter Wingert attended by video conference 
Public Works Director Brent Skoglund attended by video conference 
Town Engineer Paul Mood attended by video conference 
CIO Steven Brunasso attended by video conference 

CFO Douglas Allen attended by video conference 

 

Mayor Bien-Willner convened the Study Session at 5:30 PM.  
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 21-112 Discussion of Committee, Commission, and Board Appointments 

 

This item was not discussed. 

 

 21-116 Discussion of Resolution 2021-06 Extending the Authorization of  

 Temporary Rescission and Amendments to Certain Zoning  
 Ordinance Provisions in Response to the COVID-19 Pandemic and  
 Related Town Practices to Stop the Spread of COVID-19 

 

 

Town Attorney Andrew McGuire explained that Resolution 2021-06 extends the provisions of Resolution 

2020-15 for an additional year granting exception to certain zoning ordinance provisions governing resorts 

and businesses in the Town in response to the COVID-19 Pandemic. 

 

Ms. Keimach stated that the Council may rescind this resolution at any time if conditions change.  The 

resolution was scheduled for a vote later in the meeting. 

 

Mayor Bien-Willner recessed the meeting at 5:55 PM. 

 

 

 

4.  BREAK
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5.  RECONVENE FOR REGULAR MEETING 

Mayor Bien-Willner reconvened the meeting at 6:00 PM.   
 
 6.  ROLL CALL 
 
COUNCIL MEMBERS PRESENT 
Mayor Jerry Bien-Willner attended by video conference 
Vice Mayor Mark Stanton attended by video conference 
Council Member Ellen Andeen attended by video conference 
Council Member Paul Dembow attended by video conference 
Council Member Scott Moore attended by video conference  
Council Member Julie Pace attended by video conference  
Council Member Anna Thomasson attended by video conference 
 
STAFF MEMBERS PRESENT 
Town Attorney Jill Keimach attended by video conference 
Acting Town Attorney Deborah Robberson attended by video conference 
Town Clerk Duncan Miller 
Town Engineer Paul Mood attended by video conference 
Public Works Director Brent Skoglund attended by video conference 
Chief of Police Peter Wingert attended by video conference 
Chief Information Officer Steven Brunasso attended by video conference 
Chief Financial Officer Douglas Allen attended by video conference 
Community Development Director Lisa Collins attended by video conference 
 
7.  PLEDGE OF ALLEGIANCE* 
 
Resident Lawson Lundstedt led the Pledge of Allegiance.  Mr. Lundstedt was recently recognized as a 
Person of Distinction by the Paradise Valley Independent for his extensive commitment to charity and 
volunteer service.  He has volunteered with St. Vincent de Paul, Welcome to America, and ICMC. He is an 
Eagle Scout and is a St. Jude Children’s Hospital Leadership Recipient. 
 
 
 8.   PRESENTATIONS  
 
 
 
There were no presentations. 
 
 9.  CALL TO THE PUBLIC 
 

There were no public comments. 
   
10.  CONSENT AGENDA 
 
Town Manager Keimach summarized the items on the Consent Agenda. 
 
 
 21-108 Minutes of Town Council Meeting March 11, 2021 
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 21-117 Adoption of Resolution 2021-06 Extending the Authorization of  

 Temporary Rescission and Amendments to Certain Zoning  
 Ordinance Provisions in Response to the COVID-19 Pandemic and  
 Related Town Practices to Stop the Spread of COVID-19 
 Recommendation:Adopt Resolution 2021-06. 
    

 21-120 Consideration of Adoption of Resolution 2021-07 Authorizing the  

 Filing of an Amicus Brief in Sun City Home Owners Association v.  
 Arizona Corporation Commission, et al., Case No. CV20-0047-PR,  
 Arizona Supreme Court 
 Recommendation:Consider Adoption of Resolution 2021-07 
 
 

A motion was made by Vice Mayor Stanton, seconded by Council Member Dembow, to approve the 

Consent Agenda. The motion carried by the following vote: 

 

 Aye: 7 -  Mayor Bien-Willner 
 Vice Mayor Stanton 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Council Member Thomasson 
 
 11.  PUBLIC HEARINGS 
 

There were no public hearings. 

 

 12.  ACTION ITEMS 
 
 

 21-115 Appointments to Committee, Commission, and Board 

 
A motion was made by Council Member Pace, seconded by Council Member Moore, to appoint Council 
Member Thomasson to serve as Chair of ACOPS.  The motion carried by the following vote: 
 

 Aye: 7 -  Mayor Bien-Willner 

 Vice Mayor Stanton 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Council Member Thomasson 
 
A motion was made by Council Member Moore, seconded by Council Member Dembow, to appoint the 
following to ACOPS: Tim Dickman, James Hawthorne, and Mark Winograd (terms expiring 2022) and Jay 
Ozer, Ryan Wooddy, and Kathryn Petsas (terms expiring 2023).  The motion carried by the following vote: 
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 Aye: 7 -  Mayor Bien-Willner 
 Vice Mayor Stanton 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Council Member Thomasson 
 
 
A motion was made by Mayor Bien-Willner, seconded by Council Member Pace, to appoint Priti Kaur and 
Robert Brown to the Board of Adjustment by acclamation.  The motion carried by the following vote: 
 
 Aye: 7 -  Mayor Bien-Willner 
 Vice Mayor Stanton 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Council Member Thomasson 
 
A motion was made by Council Member Thomasson, seconded by Council Member Dembow, to reappoint 
Scott Jarson to the Hillside Building Committee by acclamation.  The motion carried by the following vote: 
 
 Aye: 7 -  Mayor Bien-Willner 
 Vice Mayor Stanton 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Council Member Thomasson 
 
 
A motion was made by Council Member Thomasson, seconded by Council Member Dembow, to make the 
following appointments to the Historical Advisory Committee: Jennifer Nagel, Christine Labelle, Jennifer 
Gustafson, and reappoint Catherin Kauffman, Kathryn Gasser, Maureen Strom and Beth Wickstrom.  The 
motion carried by the following vote: 
 
 Aye: 7 -  Mayor Bien-Willner 
 Vice Mayor Stanton 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Council Member Thomasson 
 
A motion was made by Council Member Thomasson, seconded by Vice Mayor Stanton, to appoint Blair 
Portigal to the Municipal Property Corporation.  The motion carried by the following vote: 
 
 Aye: 7 -  Mayor Bien-Willner 
 Vice Mayor Stanton 
 Council Member Andeen 
 Council Member Dembow 



TOWN COUNCIL MINUTES March 25, 2021 
 

Page 7 of 9 
 

 Council Member Moore 
 Council Member Pace 
 Council Member Thomasson 
 
 
A motion was made by Mayor Bien-Willner, seconded by Vice Mayor Stanton, to reappoint John Graham and 
Teresa Zachariah to the Paradise Valley Mountain Preserve Trust.  The motion carried by the following vote: 

 Aye: 7 -  Mayor Bien-Willner 

 Vice Mayor Stanton 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Council Member Thomasson 
 
 
A motion was made by Council Member Pace, seconded by Council Member Andeen, to appoint the 
following people to the Personnel Appeals Board:  Rachelle Leibsohn for a three-year term and Ron Clarke 
to a one-year term.  The motion carried by the following vote: 
 

 Aye: 7 -  Mayor Bien-Willner 

 Vice Mayor Stanton 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Council Member Thomasson 
 
A motion was made by Council Member Dembow, seconded by Council Member Moore, to reappoint Pamela 
Georgelos and appoint Karen Liepmann and William Nassikas to the Planning Commission.  The motion 
carried by the following vote: 
 

 Aye: 7 -  Mayor Bien-Willner 

 Vice Mayor Stanton 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Council Member Thomasson 
 
 
A motion was made by Council Member Pace, seconded by Council Member Andeen, to make the following 
appointments to the PV Arts Board: reappoint Janie Russo and appoint Phyllis Barbee, Jan Lindell, and 
Marianne Mallia.  The motion carried by the following vote: 
 

 Aye: 7 -  Mayor Bien-Willner 

 Vice Mayor Stanton 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Council Member Thomasson 
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13.  FUTURE AGENDA ITEMS 
  
 21-068 Consideration of Requests for Future Agenda Items 
 
Town Manager Keimach summarized upcoming agenda items. 
 

 14.  MAYOR / COUNCIL / MANAGER COMMENTS 
 
Council Members provided comments and updates related to current events. 
 
 

15. ADJOURN 
    
A motion was made at 9:10 PM by Council Member Dembow, seconded by Council Member 
Thomasson, to adjourn.  The motion carried by the following vote: 
 

 Aye: 7 -  Mayor Bien-Willner 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Vice Mayor Stanton 
 Council Member Thomasson 
 
 
Mayor Bien-Willner adjourned the meeting at 9:10 PM 
 
 
TOWN OF PARADISE VALLEY 
 
SUBMITTED BY: 
 
 
________________________ 
Duncan Miller, Town Clerk 
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STATE OF ARIZONA           ) 

           :ss. 
COUNTY OF MARICOPA      ) 
 

CERTIFICATION 
 
 I, Duncan Miller, Town Clerk of the Town of Paradise Valley, Arizona hereby certify that the following is 
a full, true, and correct copy of the minutes of the regular meeting of the Paradise Valley Town Council held 
on Thursday, March 25, 2021. 
 I further certify that said Municipal Corporation is duly organized and existing.  The meeting was 
properly called and held and that a quorum was present. 
 
 
 
        _________________________________ 
        Duncan Miller, Town Clerk  
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_________________________________________________________________________________________ 
Note: Minutes of Town Council meetings are prepared in accordance with the provisions of Arizona Revised Statutes.  
These minutes are intended to be an accurate reflection of action taken and direction given by the Town Council and 
are not verbatim transcripts.  Video recordings of the meetings along with staff reports and presentations are 
available online (www.paradisevalleyaz.gov) and are on file in the Office of the Town Clerk.  
Persons with disabilities who experience difficulties accessing this information may request accommodation by calling 
480-948-7411 (voice) or 480-348-1811 (TDD).  
 

TOWN                                                                          
 Of 
    PARADISE VALLEY 
 

TOWN COUNCIL MEETING 
6401 E. LINCOLN DRIVE 

PARADISE VALLEY, ARIZONA 85253 
MINUTES 

THURSDAY, APRIL 1, 2021 
 
1.  CALL TO ORDER / ROLL CALL 
 
Mayor Bien-Willner called to order the Town Council Meeting for Thursday, April 1, 2021 at 10:00 a.m. in 
the Town Hall Boardroom and through remote participation as authorized by Resolution 2020-08. 
 
COUNCIL MEMBERS PRESENT 
Mayor Jerry Bien-Willner  
Vice Mayor Mark Stanton attended by video conference 
Council Member Ellen Andeen attended by video conference 
Council Member Paul Dembow attended by video conference 
Council Member Scott Moore attended by video conference  
Council Member Julie Pace attended by video conference  
Council Member Anna Thomasson attended by video conference  
 
STAFF MEMBERS PRESENT 
Town Manager Jill Keimach  
Town Attorney Andrew J. McGuire attended by video conference 
Assistant Town Attorney Deborah Robberson attended by video conference 
Town Clerk Duncan Miller 
 
A motion was made by Council Member Thomasson, seconded by Council Member Andeen, to go 
into executive session at 10:00 AM to discuss items 21-133.  The motion carried by the following 
vote: 
 

 Aye: 7 -  Mayor Bien-Willner 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Vice Mayor Stanton 
 Council Member Thomasson 
 
2.  EXECUTIVE SESSION 
 
 

 21-133 Discussion or consultation with the Town Attorney, as authorized  

 by A.R.S. §38 431.03(A)(3), for legal advice regarding participation in  
 Single Family Mortgage Credit Certificates Issued by Industrial  
 Development Authorities. 
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 3.  ACTION ITEMS 
 
Mayor Bien-Willner convened the meeting at 10:23 a.m. 
 

 21-134 Consideration of Resolution 2021-08, denying Authorization of any  

 Qualified Single Family Mortgage Credit Certificate Program  
 proposed by an Industrial Development Authority or similar entity  
 within the corporate limits of the Town. 
 
 
Town Attorney Andrew McGuire provided background on a noticed received by the Town from the Pima 
County Industrial Development Authority (IDA) regarding a single family mortgage credit certificate 
program.  He explained that it was unknown why the Town received the notice and if the IDA intends to 
offer this program in Paradise Valley.  He stated that the Town must take the affirmative action to opt out of 
the program.  It is possible to join the program in the future, with the IDA’s concurrence, should the Council 
decide it is in the best interest of the Town. 
 
There was Council discussion that, given the limited information know about the program, opting out of it at 
this time was the best way to preserve the Town’s options. 
  
A motion was made by Council Member Pace, seconded by Vice Mayor Stanton, to adopt 
Resolution 2021-08.  The motion carried by the following vote: 
 

 Aye: 7 -  Mayor Bien-Willner 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Vice Mayor Stanton 
 Council Member Thomasson 
 
 
 

4. ADJOURN 
 
 
A motion was made by Council Member Dembow, seconded by Council Member Andeen, to 
adjourn.  The motion carried by the following vote: 
 

 Aye: 7 -  Mayor Bien-Willner 
 Council Member Andeen 
 Council Member Dembow 
 Council Member Moore 
 Council Member Pace 
 Vice Mayor Stanton 
 Council Member Thomasson 
 
 
 
Mayor Bien-Willner adjourned the meeting at 10:32 PM 
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TOWN OF PARADISE VALLEY 
 
SUBMITTED BY: 
 
 
________________________ 
Duncan Miller, Town Clerk 
 

STATE OF ARIZONA           ) 

           :ss. 
COUNTY OF MARICOPA      ) 
 

CERTIFICATION 
 
 I, Duncan Miller, Town Clerk of the Town of Paradise Valley, Arizona hereby certify that the following is 
a full, true, and correct copy of the minutes of the regular meeting of the Paradise Valley Town Council held 
on Thursday, April 1, 2021. 
 I further certify that said Municipal Corporation is duly organized and existing.  The meeting was 
properly called and held and that a quorum was present. 
 
 
 
        _________________________________ 
        Duncan Miller, Town Clerk  
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RECOMMENDATION:
Authorize the Mayor to execute the three-year renewal of the License Agreement for Fire Services
with the Paradise Valley Fire Department
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TOWN                                                                          

 Of 
    PARADISE VALLEY 
 

 

STAFF REPORT 
 

 

 

 
TO:     Mayor Bien-Willner and Town Council Members 
 
FROM:  Jill Keimach, Town Manager 
    Andrew McGuire, Town Attorney 
    Deborah Robberson, Asst. Town Attorney 
 
DATE: April 8, 2021 
 
DEPARTMENT: Town Attorney 
Deborah Robberson, (480) 348-3609 

 
AGENDA TITLE:  
Approve Three-Year Renewal of License Agreement for Fire Services with the 
Paradise Valley Fire Department and Authorize Mayor to Execute Same 
 
RECOMMENDATION: 
Authorize the Mayor to execute the three-year renewal of the License Agreement for 
Fire Services with the Paradise Valley Fire Department. 
 
SUMMARY STATEMENT: 
Beginning in 2013, the Town of Paradise Valley and the Paradise Valley Fire Services 
Department entered into a License Agreement to provide fire services.  The original 
License Agreement was for a term of three years and provides for three-year renewals 
of the license.  As a routine matter, the License Agreement is renewed every three 
years.  Approval of this action will renew the agreement until December 31, 2023.    
 
BUDGETARY IMPACT: 
None 
 
ATTACHMENT(S): 
 

A. Staff Report 
B. License Agreement Renewal 

 
 
 
 



 

CON 21-___-ATY 

 

LICENSE AGREEMENT RENEWAL 
 
GRANTOR: Town of Paradise Valley, an Arizona municipal corporation ("Town") 
 
LICENSEE: Town of Paradise Valley Fire Services Department (“PVFD" or "Licensee") 
 
Pursuant to Section 3 of the License Agreement dated November 15, 2012 between the 
Town and the PVFD, the License Agreement may be renewed for additional three 
(3) year terms by mutual written agreement of the parties. 
 
By this written renewal, the Town and the PVFD hereby renew the License Agreement 
for an additional three-year term, thereby extending the term from January 1, 2021 to 
December 31, 2023.  All other terms of the License Agreement are to remain the same. 
 
 
 
TOWN OF PARADISE VALLEY, 
an Arizona municipal corporation 
 
 
_____________________________  
Jerry Bien-Willner, Mayor 
 
 
Attest: 
 
 
_____________________________  
Duncan Miller, Town Clerk 
 
 
Approved as to Form: 
 
 
_____________________________  
Andrew McGuire, Town Attorney 
 

TOWN OF PARADISE VALLEY FIRE 
DEPARTMENT 
 
 

 Jill Keimach, Town Manager
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TO: Mayor Bien-Willner and Town Council Members

FROM: Jill B. Keimach, Town Manager
Duncan Miller, Town Clerk

DEPARTMENT: Town Manager

AGENDA TITLE:
Consideration of Requests for Future Agenda Items

Council Goals or Other Policies / Statutory Requirements:
Resolution 2018-09: Town Council Rules of Procedure

RECOMMENDATION:
Review the current list of pending agenda topics.

SUMMARY STATEMENT:
Attached is the most recent Town Council Study Session Topic Schedule.  Pursuant to the Council’s
Rules and Procedures, as adopted by Resolution Number 2018-09, any member of the Council may
move to have the Town Manager add an item to a future agenda.  Upon concurrence of two or more
Council Members, which may include the Mayor, the item will be added to the pre-business meeting
study session agenda within the next two regularly scheduled Town Council meetings.

Discussion on the motion to add an item to a future agenda shall be limited to the propriety of placing
the item on an agenda and shall not include discussion on the merits of the topic itself.

BUDGETARY IMPACT:
None

ATTACHMENT(S):
Future agenda topics schedule
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TOWN COUNCIL STUDY SESSION TOPIC SCHEDULE 
April 2, 2021 

 
04/22 05/13 05/27 06/10 

 2 PM STUDY SESSION 
 Amend Master Fee Schedule – 

Police Officer Off-Duty Rate 
 Budget – Departments and 

Enterprise Funds – 2.5 hours 
 
 
PRESENTATION 
   
CONSENT 

 Maricopa County Animal Care 
and Control IGA Renewal 

 
PUBLIC HEARING 
 
ACTION ITEMS 

 
STUDY SESSION CONTINUED 

 Ascension Lutheran Church 
Land Modification Rezoning 
and General Plan Amendment 

 IGA with Phoenix for Fire 
Vehicle Replacement 

 Committee appointment 
process review 
 
 

EXECUTIVE SESSION 

3 PM STUDY SESSION 
 CIP & Budget Follow up 

 
 
 
 
 
PRESENTATION 
   
CONSENT 
 
 
 
 
PUBLIC HEARING 
 
ACTION ITEMS 

 Amend Master Fee Schedule 
– Police Officer Off-Duty 
Rate 

 IGA with Phoenix for Fire 
Vehicle Replacement 

 
STUDY SESSION CONTINUED 

 Pad Height 
 
 

EXECUTIVE SESSION 
 Town Manager Review and 

Goal Setting 
 Town Attorney and 

Assistant Town Attorney 
and Goal Setting 

 
 
 

3 PM EXECUTIVE SESSION 
 
 
4 PM STUDY SESSION 
 
 
 
 
PRESENTATION 
   
CONSENT 

 Amend Cingular/AT&T Lease 
Agreement for Public Works 
Building  

 
 
 
PUBLIC HEARING 

 Ascension Lutheran Church 
Rezoning and General Plan 
Amendment  
 

ACTION ITEMS 
 Tentative Budget  

 
 
STUDY SESSION CONTINUED 

3 PM EXECUTIVE SESSION 
 
 
4 PM STUDY SESSION 
 

 Construction/Landscape Noise 
 
 
PRESENTATION 
   
CONSENT 

 Resolution 5-year Moratorium 
on Lincoln Drive Pavement 
Excavation 

 Sewer Lining Contract 
 
 
PUBLIC HEARING 

 Final Budget 
 
 
 

ACTION ITEMS 
 
 
 

STUDY SESSION CONTINUED 



06/24 09/09 09/23 10/14 
3 PM EXECUTIVE SESSION 
 
 
4 PM STUDY SESSION 
 
 
 
 
 
 
PRESENTATION 
   
CONSENT 
 
PUBLIC HEARING 
 
 
ACTION ITEMS 
 
 
 
STUDY SESSION CONTINUED 

3 PM EXECUTIVE SESSION 
 
 
4 PM STUDY SESSION 
 
 
 
 
 
 
PRESENTATION 
   
CONSENT 
 
PUBLIC HEARING 
 
 
ACTION ITEMS 
 
 
 
STUDY SESSION CONTINUED 

3 PM EXECUTIVE SESSION 
 
 
4 PM STUDY SESSION 
 
 
 
 
 
 
PRESENTATION 
   
CONSENT 
 
PUBLIC HEARING 
 
 
ACTION ITEMS 
 
 
 
STUDY SESSION CONTINUED 

3 PM EXECUTIVE SESSION 
 
 
4 PM STUDY SESSION 
 
 
 
 
 
 
PRESENTATION 
   
CONSENT 
 
PUBLIC HEARING 
 
 
ACTION ITEMS 
 
 
 
STUDY SESSION CONTINUED 

 
 

Items to be scheduled* 
1. SUP Guidelines (Community Development) 
2. Cell Service Task Force Update (Mayor / Manager) 
3. Cell Infrastructure on SUP 
4. Ordinance – Amending Chapter 12 Municipal Court 

(Court fees after close of fiscal year) 
5. Investment Policy (Finance) 
6. Pad Height (Engineering) 
7. Crown Castle Agreement (Attorney) 
8. Towing Services Contract (Attorney) 

 

9. Alarm Ordinance (Police Department) 
10. Sanitary Sewer – Executive Session (Attorney) 
11. IGA with Scottsdale for roundabout at Indian Bend and 

Palmeraie (Attorney) 
12. Hillside Safety Manual added to Town Code (Attorney) 
13. Council Minutes Policy (Town Clerk) 
14. Mockingbird Lane Realignment 56th St to Invergordon 
15. Tree City USA Ordinance (Town Manager) 

 
 

 
*Numbering does not reflect priority or order in which items will be scheduled 
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