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TO: Mayor Stanton and Town Council Members

FROM: Andrew Ching, Town Manager
Freeman Carney, Chief of Police

DATE: December 11, 2025

DEPARTMENT: Police Department
Freeman Carney, 480 948-7410

AGENDA TITLE:

Discussion and action to approve an agreement with the Arizona Department of
Administration (ADOA) for Law Enforcement Records Management System
Funding.

RECOMMENDATION:

Approve the agreement between the Town of Paradise Valley, through the Paradise
Valley Police Department, and the Arizona Department of Administration for the purpose
of receiving funds allocated to support the statewide Law Enforcement Records
Management System initiative.

SUMMARY STATEMENT:

The Arizona Legislature appropriated $3,208,500 to the Arizona Department of
Administration (ADOA) to support the statewide Law Enforcement Records
Management System (RMS) initiative.

From that amount, the ADOA will allocate $51,800 to the Paradise Valley Police
Department (PVPD) to support the implementation, maintenance, and participation in a
statewide RMS pilot program.

This pilot will connect multiple Arizona agencies’ records management and computer-
aided dispatch systems to enhance interoperability, data sharing, and investigative
capabilities.

The RMS software will integrate real-time law enforcement data, eliminate redundant
records, provide advanced analytics, ensure secure and compliant information sharing,
and meet or exceed FBI Criminal Justice Information Services (CJIS) security
standards.

By entering into this agreement, PVPD will:
« Participate in the statewide RMS interoperability initiative.
« Gain access to modernized tools for secure, real-time information sharing.
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« Enhance operational efficiency and investigative support capabilities.

o Contribute to the long-term vision of statewide data integration for law
enforcement.

The agreement term runs from July 1, 2025, through June 30, 2026, and all funds must
be used exclusively for the implementation, maintenance, and support of the RMS.

BUDGETARY IMPACT:
No budgetary impact as funds are provided by ADOA.

ATTACHMENT(S):
A. Staff Report
B. ADOA agreement



