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BOARD OF ADJUSTMENT ROLE 2
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 Board of Adjustment is a Quasi-
Judicial Body that: 

o Hears and decides variances from Zoning 
Ordinance based on specific state 
mandated criteria

o Hears and decides appeals from 
decisions of Zoning Administrator



BOARD OF ADJUSTMENT MEMBERS

 7 volunteer members

 Appointed by Town Council

 Serve a staggered three-year term  

 Elect Chair each April by majority vote of Board
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PROCESS

 2 to 3 Month Process

 Pre-application Review by Staff

 Application Submittal

o Staff review to deem complete

o Noticing in newspaper

o Posting on site

o Noticing of property owners within 1,500’ radius

 Public Hearing

o Board may deny, approve as submitted, approve with 
conditions, or continue
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PROCEDURES

BOA Handbook Adopted February 2, 2023 
• Consistent with State Law criteria for variances
• Outlines expectations of members
• Code of conduct
• Chairman’s script to clarify Board role for residents 

attending meetings
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QUESTIONS? 6

Thank you!
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