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BOARD OF ADJUSTMENT ROLE

 Quasi-Judicial 
 Hear and decide variances from 

Zoning Ordinance (most common):
o Based upon 6 variance criteria

 Hear and decide appeals from 
decisions of Zoning Administrator
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BOARD OF ADJUSTMENT MEMBERS
 7 volunteer members
 Appointed by Town Council
 Serve a staggered three-year term  
 Elect Chair each April by majority vote of Board
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Board Members Term Expires
Eric Leibsohn, Chair April 2021

Emily Kile April 2021
Rick Chambliss April 2021
Rohan Sahani April 2021

Hope Ozer April 2020
John Newman April 2020
Quinn Williams April 2020 December 5, 2019



TYPICAL VARIANCES
 Height Encroachment
 Setback Encroachment
 Floor Area Encroachment
 Maintain Non-conforming Structures
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TYPICAL PROCESS/STEPS
 2 to 3 Month Process
 Pre-application Review by Staff
 Application Submittal

o Staff review to deem complete
o Noticing in newspaper
o Posting on site
o Noticing of property owners within 1,500’ radius

 Public Hearing
o Board may deny, approve as submitted, approve with 

conditions, or continue
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APPLICATION SUMMARY 6

Year Total 
Applications

Variances 
Approved

Variances 
Denied

Variances 
Continued

Hillside Non
Hillside

Appeal Minutes
Reviewed

2019 8 6 2 0 4 4 0 7

2019 Data - January to November
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NEEDS, CONCERNS & COMMENTS 
 Consideration of Town/Code Zoning Ordinance text 

changes:
o Enable Hillside Committee to determine if/when 

screening of solar panels are needed
 Acknowledgement of Variance Process on Hillside 

Properties:
o Hillside Committee code compliant body
o Zoning (via a variance) must be in place before Hillside 

Committee action
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Questions?
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