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Purpose of Today’s Meeting

• Background

• Planning Commission Recommendation 

• Compliance to SOD

• Overview the 2018 plan

• Next Steps
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Background Why Doing and Process
• Fulfills an implementation measure 

of the Town’s 2012 General Plan 
• Meets a Town Council Quality of Life 

initiative
• Provides a long-range plan for the 

desired future condition of the 
Town’s pedestrian and bicycle 
facilities

• Builds off 2012 General Plan 
• Has five phases, in last phase
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Background Process Summary

Walk & Bike Plan Key Dates 

Date Event
Jan - May 2016 Consultant selection process

Jul 2016 - Dec 2016 Public events with updates to Council/Commission

Feb 2017
1st draft of plan released with updates to 
Council/Commission

Apr 2017 - Jun 2017 Council Statement of Direction meetings

Jul 2017 - Sept 2017 Planning Commission worked on draft 2 of the plan
Oct 2017 SOD reconsideration

Nov 2017 - Feb 2018 Planning Commission worked on draft 2 of the plan

Feb 2018
Planning Commission worked on draft 2 of the plan; 
Planning Commission recommendation 

Mar 2018 - Jun 2018 Town Council meetings/action
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Background Differences from 2017 Draft
• Less emphasis on accommodation of a 

separate pedestrian shoulder and 
acknowledgment of bike routes from 
2012 General Plan/existing usage

• More focus on traffic calming and 
enforcement to mitigate conflicts

• Received direction to generally use the 
as-is condition for Lincoln Drive, Tatum 
Boulevard, and McDonald Drive based 
on options in 2017 draft plan

• Less emphasis on signage
• Made applicable modifications to goals, 

policies, and implementation measures
• Simplification on format to make more 

user-friendly

2018
2017
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PLANNING COMMISSION RECOMMENDATION 
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Forwarded Approval  

• 6 to 0 vote on Resolution 2018-06
• Meeting date on Feb 20, 2018
• Walk & Bike Plan becomes supplement of General Plan
• Minor General Plan amendment, effectively amending:

• Deletion of goals/policies of Sect 4.2,                                                                  
replaced by goals/policies of Walk & Bike Plan

• Deletion of Implementation Measures 1, 2, 5, 6, 7, 
9, 11, 12, and 14 of Sect 4.5                                      
replaced by the implementation measures of Walk 
& Bike Plan

• Deletion of Sect 4.6                                                                                                         
replaced by the maps & standards of Walk & Bike 
Plan 
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SOD Focus Point How Complies

EMPHASIZE SAFETY AND ENFORCEMENT Existing policies include WB 4.1.1, WB 4.1.3, WB 4.1.4, WB 
4.3.2, WB 4.3.3, WB.4.4.2

New policies include WB 4.2.4, WB 4.2.5, WB 4.3.4, WB 4.4.4, 
WB 4.5.1, WB 4.5.2, WB 4.5.3, WB 4.6.1 (education, 
enforcement, traffic calming)

17 intersections for enhancement with more visible crosswalks, 
new crosswalks, and/or bike/ped sensors

Implementation Measures 3 on prioritizing projects in plan

Implementation Measure 7 on developing education 
programs/activities
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SOD Focus 
Point         

How Complies

EMPHASIZE 
RESORT 
LOOP

This loop is 
reflected on the 
Bicycle Facilities 
Map and 
applicable                                  
cross-sections

FOCUS 
PEDESTRIAN 
FACILITIES

Except for five 
corridors, the 
pedestrian 
facilities on the 
Pedestrian Map 
are all on non-
local designated 
streets
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SOD Focus Point How Complies

FOCUS BICYCLE 
FACILITIES

The Bicycle Map in 
this plan has the 
exact bike facilities 
from the Town 
Council exhibit 
dated June 8, 2017

On only a few 
select non-local 
streets 
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SOD Focus Point How Complies

AVOID “URBAN” DESIGN ELEMENTS Policy WB 4.3.2 on pedestrian-friendly 
streetscapes and policy WB 4.3.4 that separate 
bike/ped facilities are discouraged on local 
streets

Goal WB 4.6 on wayfinding with several policies 
that address limiting the number/type of signs, 
along with best fit character  

ADDRESS MITIGATION OF CONFLICTS Existing policies include WB 4.1.4, WB 4.3.2, WB 
4.3.3, WB.4.4.2 

New policies include WB 4.1.5 on transfer points 
– seasonal trolley, WB 4.2.4 on education via 
groups like ACOPS, and WB 4.4.4 on adding bike 
sensors where there are signals

Goal WB 4.5, Traffic Calming, with policies on 
speed management, roundabouts, intersection 
design to slow traffic, improve visibility, redirect
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SOD Focus Point How Complies

AVOID NEW SIGNAGE Sign section in the plan, policies under Goal WB 
4.6, Wayfinding, address signs 

PAIR THIS EFFORT WITH THE VSC PLAN Regular communication throughout the process

VSC referenced in Implementation Measure 4

IDENTIFY ROUGH COSTS AND PHASING Detailed probable cost estimates are provided 

Plan includes proposed phasing over a short, 
medium, and long-range time frame

BE CLEAR AND LEGIBLE Shorter than the prior draft and in a website 
online format 

PRIORITIZE PROJECTS Plan includes project evaluation criteria, with 
existing road deficiencies having a higher weight 
as addressed under ‘Piggy Back’ criteria 

Plan identifies proposed pedestrian/bicycle 
projects, probable costs, and proposed phasing 

Verbal acknowledgement to encourage bicycling for people of all 
ages and bicycling abilities. Also, to formulate strategies to 
educate all in promoting positive interaction

Noted in the Mission and Benefits 

Policy WB 4.2.4, on education efforts by Town, 
include ACOPS
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Overview 2018 Walk & Bike Plan 
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SUMMARY Plan Content
• 4 Sections

• Introduction
• The Plan
• Projects + Costs
• Moving Forward
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Introduction Summary 
• Summarizes the guiding principles

• Developed through public input
• Via Council Statement of Direction

• Explains the mission of the plan
• Based off non-motorized intent in 

Section 4.2 of 2012 General Plan
• Summarizes the public input process 

and five phases of the plan process
• Provides benefits in walking and 

biking, safety tips, and education and 
enforcement approaches  
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The Plan Summary  
• Includes maps
• Illustrates typical roadway cross-

sections
• Provides a description of the 

Town’s preferred facilities and 
elements (or toolbox)

• These maps, cross-sections, facility 
descriptions are updated versions 
of items in 2012 General Plan
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This map illustrates the 
future location of the 
various walking and 
biking facilities for the 
Town.     
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understanding of what 
facilities already exist, 
what facilities are in 
the 2018-2022 CIP, and 
what facilities are 
proposed.
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ap This map provides an 
understanding of what 
facilities already exist, 
what facilities are in 
the 2018-2022 CIP, and 
what facilities are 
proposed.

Matches the Council 
SOD Map
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The typical street cross 
sections build off the 
street cross-sections in 
the 2012 General Plan, 
with revisions to make 
them consistent with 
the Walk & Bike Plan.

2012 General Plan
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The Plan  Typical Major Arterial 

• Applies to Tatum Blvd & Lincoln Dr
• Requires sidewalk on both sides or recreational path for 

resort loop where shown
• No other changes from 2012 General Plan
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The Plan  Typical Minor Arterial 

• Applies to Doubletree Ranch Rd, Invergordon Rd (Parts), Mockingbird Ln (Parts)
• Merges the with and without median cross-sections in 2012 General Plan into one cross-section
• Adds the 2’ optional bike buffer
• Requires sidewalk on one side, optional sidewalk/trail on other side
• No other changes from 2012 General Plan
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The Plan  McDonald Drive

• Applies to McDonald Dr – Tatum Blvd to Invergordon Rd
• Requires sidewalk on north side or recreational path for resort loop where shown
• Removes the optional sidewalk on south side
• Removes bike lanes shown in 2012 General Plan
• No other changes from 2012 General Plan
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The Plan  McDonald Drive

• Applies to McDonald Dr – Invergordon Rd to East Town Limits
• Requires sidewalk on north side, up to 10’ wide 
• Adds optional trail in addition to the optional sidewalk on south side
• Retains bike lanes on bike map per SOD and as shown in 2012 General Plan, preference is bike sharrows
• No other changes from 2012 General Plan
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The Plan  Typical Collector

• Applies to parts of Mtn View Rd, 52nd St, 56th St, Mockingbird Ln, Cheney Dr, Indian Rd, Palo Cristi Rd, Stanford Dr, 
Jackrabbitt Rd, Monte Vista Dr, Chaparral Rd

• Adds optional trail in addition to the optional sidewalk 
• Adds optional 2’ bike buffer 
• No other changes from 2012 General Plan
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The Plan  Typical Local 

• Applies to most streets in Town
• Allows travel lane at 10’-11’, instead of 11’ 

minimum if warranted on Local Option A and B
• No other changes from 2012 General Plan
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The Plan Facilities 
List the descriptions of the 
pedestrian and bicycle facilities 
shown on the map. These are 
edited versions of the descriptions 
in the 2012 General Plan.
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The Plan Supporting Elements 
These elements complement the facilities and help to make the 
network safer, more visible, more navigable and more enjoyable.

3 categories: 
• Traffic Calming
• Enhanced Crossings 
• Wayfinding
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The Plan Supporting Elements (Cont) 
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Projects & Costs Worksheet 

This section provides a 
worksheet template the Town 
Council or Town staff may use in 
prioritizing future CIP projects. 
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Projects & Costs Projects

Describes the projects illustrated 
on the pedestrian and bicycle 
maps of this Plan. 

Estimated costs and rough time 
frames for completion are 
provided, but may change as 
projects are funded during the 
annual Town budget process or 
as future circumstances develop.

Refer to plan for description and 
estimated costs 
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Moving Forward Goals & Policies 
This section lists the 6 
goals and related policies 
developed during the plan 
process. 

Many of these goals and 
policies came from the 
2012 General Plan. 

NEW GOALS
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Moving Forward Integrated Bicycle System

1. Bicycle Circulation
• Design, build, and maintain a 

system of bike lanes and 
recreation paths through the 
Town in accordance with this 
Plan

2. Safe Facilities
• Develop safe and convenient 

bicycle facilities that are 
compatible with other 
regional bicycle facilities

3. Bicycle-Friendly Streetscapes
• Ensure that streets have 

appropriate level of bicycle-
friendly accommodation via 
facility design, wayfinding, 
and crossings

4. Bicycle Signals
• Where bike lanes and routes 

encounter traffic signals, the 
Town should explore 
intersection modifications 
that would make crossing 
intersections safer for 
bicyclists

5. Docked Bike Share
• Docking Bike Share options 

are preferred over dockless
Bike Share options as a 
means to mitigate visual 
clutter and prevent the 
placement of bicycles in 
unsafe locations that may 
impede visibility and/or 
block access

6. Bike Share
• Bike Share programs shall 

include incentives and/or 
disincentives to manage 
bicycle parking issues to 
encourage that people 
return bikes to designated 
parking locations approved 
by the Town

NEW

NEW
NEW

NEW
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Moving Forward Implementation Measures

• 16 measures
• Lists responsible staff department
• Identifies time period, annual or ongoing
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Moving Forward Performance Measures
Provides way to measure/evaluate 
projects or policies in this Plan
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Moving Forward Performance Measures
Provides way to measure/evaluate 
projects or policies in this Plan
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Moving Forward Funding Sources

General Fund

Grants

Development/Platting

Stanford Drive
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NEXT STEPS
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TIMELINEPV Bike-Ped Master Plan Upcoming Events (Tentative)

04/12/2018 Town Council Submit Edits to Staff

04/26/2018 Town Council Study Session Review

05/24/2018 ?
06/14/2018 ?

Town Council Citizen Review
Town Council Action



QUESTIONS?

WALK & BIKE PLAN 
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