TOWN OF PARADISE VALLEY

Award of Contract
2022 General Plan Update

Town Council
October 8, 2020




Request

e Approval for the execution of a contract with
Michael Baker International in the amount not
to exceed $124,900 to develop the 2022 General
Plan Update for the Town. The anticipated
budget split for the project is:

a) FY20-21: 549,928
b) FY21-22: 570,000
c) FY21-22 (contingency funds) S4,972.

The approved budget authority for the General Plan
will be included in the next FY20/21 Budget
Amendment Resolution for Council’s consideration.

SUBMITTED TO:

TOWN OF PARADISE VALLEY

RFP NO. 20-114-CMD




Background

* General Plan targeted completion is August 2022 (voter ratification)
* Town Budget for the General Plan Update is $120,000

* Town Priority One funding required the budget to be split over the FY20-21
and FY21-22

 As Town revenue increases to Priority Two and Three levels, Council may
allocate all funds into one Fiscal Year.

* RFPissued on August 24, 2022

* RFP responses submitted on September 14, 2020
v" Matrix Design Group
v" Michael Baker International
v' PLAN*et Communities




Award Selection Process

e Selection Committee members reviewed RFP responses (4 Town staff)

 Committee scored RFP responses on September 18, 2020

v
v
v
v

Methodology (45 points)

Experience/Expertise and References (30 points)

Cost of Services to the Town (20 points)

Compliance with the Towns Terms and Conditions (5 points)

* Top 2 RFP responses after committee scoring were interviewed

 Committee scored interviews on September 22, 2020

v

Michael Baker International scored the highest in both RFP response & interview



Michael Baker Experience

Relevant Arizona Experience/Expertise (year completed)
* Cave Creek: General Plan Update (special election May 2021)

* Gilbert: General Plan Update (2020)

* El Mirage: General Plan Update (2020)

* Somerton: General Plan Update (2020)

* Florence: Transportation & Active Transportation Plan (2020)

* Mesa: Design Guidelines (2019)

» Cave Creek: Cave Creek/Carefree Transportation Framework Study (2016)
* Buckeye: Gila River Restoration Area Plan (2016)

* Carefree: Village Center Master Plan (2015)

* Avondale: Strategic Transportation Safety Plan (2015)




Michael Baker Experience

Town of Paradise Valley Experience

* Visually Significant Corridors Master Plan (2018)

* Cheney & Cherokee Washes Watershed Study (2016)
* Cudia City Area Drainage Master Study

« 54th St & Solano Dr Drainage Improvements
Traffic Signal and Intersection Improvements

Paradise Valley Watershed Study Public Meeting #1
Cheney Watershed
Tuesday, December 8th
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Project Add-Ons
Optional Tasks
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OPTIONAL TASKS

OFTION 1 - ADIHTIONAL ROUND OF WORK

TOWMN OF PARADISE VALLEY GENERAL PLAN
UPDATE PROJECT BUDGET
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Action

1. Authorize the Town Manager to execute a contract with Michael Baker
International in the amount of $119,928 to be split between FY20-21 and
FY21-22 or as approved by Town Council in the future and a contingency to
spend an additional $4,972 with the total contract amount not to exceed
$124,900 to develop the 2022 General Plan Update for the Town.

The approved budget authority for the General Plan will be included in the next
FY20/21 Budget Amendment Resolution for Council’s consideration.




