TOWN COUNCIL STUDY SESSION TOPIC SCHEDULE
November 27, 2019

01/09

01/23

01/30

02/13

3 PM STUDY SESSION
e Condition of Public Streets —
PCI Rating Update
e Census 2020 Update
e Public Works Building
Design
¢ Financial Management
Policy
e Investment Policy
e Amend Town Code
Regarding Transactional
Approvals (and Repeal
deputy town manager)
EXECUTIVE SESSION

PLEDGE LEADER

PRESENTATION
o Hillside Committee Update
e PV Arts Board Update
e PSPRS Update
CONSENT
e Lot Line Adjustment-Five
Star Devel. Parcel C

PUBLIC HEARING

ACTION ITEMS
e Award of Contract for
Annual Pavement
Management Program
¢ Ordinance- Residential
Rental Responsible Party
o Election of Vice Mayor

STUDY SESSION CONTINUED

3 PM STUDY SESSION

e ACOPS Staggered Terms

e Amend Section 13-3 Fireworks

e Discussion of Plant
Preservation Guidelines

e Amend Town Code —
Definition of Fill Under the Pad

e Ambulance RFP

EXECUTIVE SESSION
e Sanitary Sewer System

PLEDGE LEADER

PRESENTATION
e  ACOPS Update

CONSENT
¢ Financial Management Policy
e Investment Policy

PUBLIC HEARING
ACTION ITEMS

e Amend Town Code Regarding
Transactional Approvals

STUDY SESSION CONTINUED

COUNCIL RETREAT

3 PM STUDY SESSION
e Alarm Monitoring Service
Enhancements
e Hillside Safety Manual
e Ambulance RFP

EXECUTIVE SESSION

PLEDGE LEADER

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED
Committee Volunteer Interviews




02/27

03/12

03/26

04/09

3 PM STUDY SESSION
e Jones Gordon Art Exhibit

EXECUTIVE SESSION

PLEDGE LEADER

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED
Committee Volunteer Interviews

3 PM STUDY SESSION

EXECUTIVE SESSION
PLEDGE LEADER

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED
Committee Volunteer
Interviews and ranking

3 PM STUDY SESSION

EXECUTIVE SESSION

PLEDGE LEADER

PRESENTATION

CONSENT

e Appointments to Committees,

Commissions, and Boards

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

3 PM STUDY SESSION

EXECUTIVE SESSION

PLEDGE LEADER

PRESENTATION

CONSENT

PUBLIC HEARING

ACTION ITEMS

STUDY SESSION CONTINUED

Items to be scheduled

e Cell Service Task Force Update
¢ Mayor’s Education Forum

MCI Wireless Proposal

Legislative Event
Scooter/Bike Share Policy
Council Minutes Policy

Ordinance — Amending Chapter 12 Municipal Court
Training Manual for Commission and Boards




