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TODAY’S GOAL
2

April 11, 2024

 Review & Action on PCDS Improvements:
o New Performance Art Center/Building
o New parking area



AGENDA
3

 Background

 Scope of Request

 Proposed Stipulations

 Action

April 11, 2024



VICINITY MAP & AERIAL PHOTO
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Mockingbird Ln

Subject Property April 11, 2024
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PLANNING COMMISSION DISCUSSION

 December 5th & January 16th work sessions:

o PC requested:

• Stipulation that PAC building can only be used by 

PCDS and not rented out

• Identify how long parking agreement in effect

 February 20th public hearing:

o Recommendation of approval via unanimous vote

April 11, 2024
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TOWN COUNCIL DISCUSSION

 March 14th & March 28th study sessions:

o TC requested parking analysis recommendations be added 

to ordinance as a stipulation

o Stipulation No. 16 identifies parking analysis 

recommendations

o No recommended edits to draft ordinance at March 28th

study session

April 11, 2024
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UPDATES

 Applicant updated site plans to show relocation of SRP 

transformer and location of building transformer

April 11, 2024



SUMMARY OF REQUEST – PAC BLDG
8

 New Performance Art Building:

o 40’ setback from Stanford Dr

o 35’ tall

o Encroaches into OSC

o Lot Coverage:

• 17.4% Proposed

• 16.0% Exist

• 20,921 sq ft – Footprint

• 26,604 sq ft – Floor Area

o 600 Seats

o Sign on southern part of bldg.

o Building placed over existing 

parking spaces
April 11, 2024

 SUP Guideline Recommendation:

o 40’ setback from Public Street

o 35’ tall

o Meet Open Space Criteria (OSC)

o Lot Coverage:

o 25%



SUMMARY OF REQUEST – PAC BLDG
9

 New PAC Bldg Uses:

o Used for student performances and 

campus assemblies

o Will not host performances outside of 

school programs 

o Will not schedule concurring events 

o Family and friend events will not 

occur when classes are in session

o No increase in enrollment, classroom 

numbers, nor classroom area 

o Most events typically end by 9 pm 

April 11, 2024

 Zoning Ordinance Uses:

o Improvements compliant with school 

use

o Private School - institution for 

instruction and education of children or 

adults and that is not operated by 

public school district

o Allowed uses:

a. Halls for assembly

b. Offices for staff or consultation

c. Classrooms, laboratories, 

gymnasia and similar recreational 

facilities



SUMMARY OF REQUEST – PARKING AREA
10

 New Parking Area:

o 40’ setback from west P.L.

o Aligned with exist. parking 

lot

o 56 spaces 

o Spaces 18’x9’ (162 sq ft)

(Matches existing spaces) 

o Total:

o 453 Exist

o 456 Proposed

April 11, 2024

 SUP Guideline Recommendation:

o 40’ setback from ROW

o Spaces 20’x9’ (180 sq ft)

o Parking Study Identifies 456 

spaces as sufficient 



AERIAL & SITE PLAN
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SITE PLAN – PERFORMANCE ART BLDG
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SITE PLAN – PARKING AREA
13

Lincoln Dr

April 11, 2024

40’

40’

ROW

40’

Stanford Drive

3
7

th
P

la
c
e



EXTERIOR BLDG. ELEVATIONS
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35’ Tall



ENCROACHMENT INTO OSC
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ENCROACHMENT INTO OSC (CONT.)
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 Staff supportive of OSC encroachment 

due to limited to no impact to from 

location of PAC building



LANDSCAPE, HARDSCAPE, & LIGHTING
17

 16” to 36” tall site walls in front

 New landscaping:

o Mesquite trees 

o Acacia trees 

o Agave

o No landscape lights

 Lighting:

o 15 wall sconces & 5 mullion light bars

o 6 new parking lot light poles (8.5’ Tall) 

o 2700 Kelvin

o 0 ft candles at property line 

April 11, 2024



PARKING & TRAFFIC
18

April 11, 2024

 Parking Analysis:

o 3 more parking spaces add (453 existing to 456 total) 

o Sufficient parking for new PAC bldg.

o Requires 200 parking spaces (after-class/weekend events generate 

parking demand) 

o Overflow parking at church if needed

 Traffic Analysis:  

o PAC building generates traffic/parking after school hours

o 40th / Stanford Roundabout has low traffic volumes during non-

regular school hours and can accommodate after school events

o Non-regular school time traffic movements rated as an  “A”

o No recommended street system improvement



G&D AND FIRE
19

 Grading & Drainage:

o Retention basin in front of  

PAC building 

o Underground retention tank 

under new parking area

o Preliminary drainage report 

identifies improvements meet 

Town’s on-site retention 

standards 

 Fire Safety:

o Improvements will meet all fire 

protection standards

April 11, 2024



ORDINANCE 2024-01
20

April 11, 2024

 Ordinance 2024-01 outlines draft stipulations

 18 stipulations related to these improvements 

 Summary of Stipulations:

o Improvements must be in substantial compliance with 

plans and documents

o Mechanical equipment must be screened

o If light source of new fixture is visible from off property, it 

must be adjusted for code compliance



ORDINANCE 2024-01 (CONT.)
21

April 11, 2024

 Summary of Stipulations:

o Fencing required around areas of improvement during construction

o PAC building shall only be used by PCDS and shall not be rented

o Stip. 16 - Improvements shall be in compliance with Parking 

Analysis Recommendations:

• PAC bldg. cannot be rented out and not for general public use

• Two Events – 1) Students and faculty events during day and 

2)“Family-and-friends” events 

• Director of Operations to ensure demand does not exceed 

parking supply

o All existing stipulations in affect unless otherwise modified by this 

amendment 



PUBLIC COMMENT
22

April 11, 2024

 Applicant held citizen review meeting on February 8th

 2 neighbors expressed concern regarding overflow parking 

problem onto 40th St and traffic congestion in area:

o Applicant addressed these concerns during citizen review 

meeting

 One comment of support during Commission public hearing

 Two inquiries from neighbor since March 28th study session  

Expressed concern of street parking from current events



RECOMMENDATION & NEXT STEPS
23

 Staff Recommends Approval of Ord. 2024-01

 Actions:

 Approve – Subject to Stipulations

 Deny

 Continue for further review

April 11, 2024



QUESTIONS?
24

April 11, 2024
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SLIDES BELOW FOR REFERENCE
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PROCESS

Intermediate Amendment Process:

• Application Submittal 

(September 20, 2023)

• Statement of Direction 

issued November 9, 2023

• Planning Commission Review & 

Recommendation (March 5, 2024)

• Town Council Review/Action (Late 

Spring/Early Summer)

1. Planning Commission shall 

focus review on visible, 

audible, and operational 

effects improvements may 

have on the neighbors

2. Look at noise, heights, 

setbacks, traffic/parking, 

lighting, landscaping, and 

signage
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SUP AMENDMENT CRITERIA

 Intermediate amendment does not:

1. Change or add any uses; or 

2. 40% max increase in floor area

3. Have significant material effect 

on adjoining property owners 

that cannot be sufficiently 

mitigated

 Amendment:

1. Retains school use

2. 10.12% increase in floor area

3. Limited to no impact

Building not located next to    

residential lots

New parking area in alignment with 

existing parking

Impacts vetted and mitigated   

through PC/TC review process



GENERAL PLAN POLICIES
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Improvements compliant with Goals LU 3 and LU 4 

Special Use Permit Property

March 28, 2024



SOD - OVERALL
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 SOD broken into 8 Sections

 Commission to review visible, audible, and operational effects 

on neighbors

 Town Council generally supportive of request (subject to 

public input)

 Improvements compliant with SOD



SOD - OVERALL
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 Commission to review visible, audible, and operational effects 

on neighbors

 Commission to complete review by March 5, 2024

 Town Council generally supportive of request (subject to 

public input)

 SOD broken into 8 Sections



SOD – USE (#1)
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 Evaluate:

o Design/layout of improvements

o Impacts of improvements (e.g., traffic, noise, and 

lighting)

o Operational factors (hours of operation, etc.)



SOD – NOISE (#2)
33

Lincoln Dr

 Evaluate:

o Impacts of traffic along Stanford Drive

o Visual and noise impact to nearby homes

o Use of the outdoor space adjacent to the Building



SOD – HEIGHTS/VIEWSHEDS (#3)
34

Lincoln Dr

 Evaluate:

o Heights & viewsheds as seen from off-site

o May require additional visuals (e.g., sightline 

representations, renderings, etc.)

o Mechanical screening and architectural elements 

included in the maximum height measurement



SOD – SETBACKS (#4)
35

Lincoln Dr

 Evaluate:

o Appropriate setbacks

o Mitigating circumstances that buffer improvements:

• How Stanford Drive meanders and creates deeper 

landscape buffer within ROW

• Location of building site away from residential homes

• Type and quality of landscaping, building articulation, 

location of outdoor congregation areas, etc.



SOD – LANDSCAPING (#5)
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 Evaluate:

o Landscaping along Stanford Dr and new parking 

area

o Appropriate screening or relocation of utility 

boxes

o Location and screening of building service area

o Harmony of landscaping and accent walls with 

existing Stanford Dr landscaping

o Appropriate type of plant material for location 

(drought tolerance, scale, seasonal color)

o Appropriate stipulations - maintenance and 

replace dead plants

o Use of screen walls and/or landscaping to 

mitigate impacts of new/relocated parking area



SOD – LIGHTING (#6)
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 Evaluate:

o Exterior lighting and how new lighting meets SUP Guidelines

o Height of building light fixtures 

o How illumination might wash building

o New parking lot lights (e.g., height, setback, quantity, etc.)

o Hours of operation of new lighting  



SOD – TRAFFIC & PARKING (#7)
38

Lincoln Dr

 Traffic, parking, and circulation reviewed by 

Town’s professional staff to ensure 

compliance with safety standards and codes

 May require additional analysis: 

o Verify that Performance Art Center will 

not negatively impact traffic on nearby 

public streets

 Verify adequate on-site parking

 Evaluate size/dimension of new/relocated 

parking spaces



SOD – SIGNAGE (#8)
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 Narrative identifies signage associated with improvements will 

mimic existing signage on campus

 Town has allowed signage on certain signature buildings (aquatic 

center and gymnasium)

 Applicant must provide sign package for review

 Commission evaluate impact of sign location, size, and illumination 

in accordance with SUP Guidelines


