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Audit Roles & Responsibilities

NOT AUDITED
DERIVED FROM AUDIT
PAFR (Popular Annual Financial Report)
Quarterly Report – Q4
Corrective Action Plan

Documents
PREPARED / AUDITED / REVIEWED
Financial Statements - CAFR
(Comprehensive Annual Financial Report)
AELR (Annual Expenditure Limitation)
HURF (Highway User Revenue Fund)
Auditor Communication to Council
Internal Control Communication
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4

Quarterly Report Q4 Page 1
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Quarterly Report Q4 Page 1
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Expenditure Limit Carryforward Q4 Page 2

2019 AELR Note 7; Page 9 
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Cash and Investments Use is “Exempt from” AEL

Data from CAFR:  Note 3(A)(1) pages 39‐42
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PSPRS Unfunded Liability CAFR pages 54‐55
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PSPRS Unfunded Liability PAFR pages 11

PUBLIC SAFETY PERSONNEL RETIREMENT SYSTEM

Sworn police officers participate in the Public Safety
Personnel Retirement System (“PSPRS”). The Town Council
adopted resolution 2016-19 to reduce the unfunded liability
as “quickly as reasonably possible”.

In measurement year 2018, when the Town’s actuarial
liability increased to $36.3 million, the plan assets
increased to 49% and the unfunded liability decreased to
$17.7 million which is 49% of the total.

The Town’s 2019 CAFR reports the most recent PSPRS
audit from 2018 as the “measurement year” for PSPRS
financial information.

In fiscal year 2019, the Town contributed $9 million to pay
down the unfunded liability. This will be recognized by
PSPRS in their 2019 reporting and will be reported as the
“measurement year” is in the Town’s 2020 CAFR. This is
represented in the orange column in the chart and graph
illustrating the impact of this lump payment.
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Audit Findings 2019‐01 From Auditors
“We proposed and the Town subsequently
recorded an entry to restate beginning net
position of the governmental activities for
an error in the previously issued financial
statements. In the prior year, the Town
made pension contributions to the Public
Safety Personnel Retirement System in
excess of the required contributions;
however, the excess contribution was
recognized as an expense in the
governmental activities and should have
been reported as a deferred outflow of
resources.”

“We recommend the management reviews
the summary of pension liability, deferred
outflows of resources, deferred inflows of
resources, and pension expense and
reconcile the recorded pension activity to
the reports provided by the public safety
personnel retirement system and to the
contributions recorded as an expenditure
at the fund level financial statements. Any
variances should be investigated and
resolved to prevent and detect a similar
error in the future.”
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Restatement Note CAFR page 49

“Governmental Activities” = only impacts “Government-wide” statements
Timing the PSPRS measurement dates with the CAFR

This pension reporting 
“restatement” does not impact:

The Town’s adherence to
 State Budget Law; or
 Annual Expenditure 

Limitation.

It does not change the amount 
of the:
 PSPRS Unfunded Liability;
 Annual Expenditure 

Limitation Carryforward; or
 the General Fund balance.
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Corrective Action Plan 2019‐01 Finance Division
 The Town is responsible for the preparation and

presentation of the Town’s financial statements.

 For years, the Town had a separate engagement
with its auditing firm to draft the statements.

 In FY2018, the Town provided the proper
information to accurate report the pension.

 In FY2018, the Town reviewed the statements,
had some changes, and presumed pensions
were being reported correctly. But the Town did
not catch the pension reporting misstatement.

 The PSPRS pension reporting misstatement was
missed when audited; and wasn’t caught by the
audit firm’s concurring review team.

 In FY2019, the PSPRS pension misstatement
from FY2018 was discovered.
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Audit Findings 2019‐02 From Auditors
“During our audit we noted that two
management level employees had full
user access rights to the financial
accounting software. Maintaining
segregation of duties and limiting user
access rights will mitigate the threat of
management override of controls over
financial reporting.”

“We believe the Town should limit user
access rights to those functions necessary
to perform each employee’s job function.
Additionally, the Town should ensure user
access rights are segregated so an
individual does not have access to create,
post, alter, and review transactions.”
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Corrective Action Plan 2019‐02 Finance Division
The Finance Division will semi-annually
review the access rights of all individuals
whom use the financial accounting
software to determine what is needed to
do their assigned duties. A representative
from the Town’s financial accounting and
billing software company will be back on-
site to examine the Town’s utilization of
the programs and ensure the appropriate
levels of security are in place.

Estimate completion: March 2020; report
to Council April 2020.

The Finance Division will facilitate third-
party review(s) of various finance related
systems to assess processes and internal
controls, provide documentation and
recommendations. This service is in the
Council approved FY2020 budget.

Estimated completion: August 2020;
report to Council September 2020.

Town management takes the integrity and
protection of its data very seriously and is
a top priority.
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