TOWN COUNCIL STUDY SESSION TOPIC SCHEDULE
September 4, 2015

09/10

09/17

09/24

10/08

4 PM STUDY SESSION
e The Villas at Mountain
Shadows Il and 111 Prelim
Plat and Villas at Mountain
Shadows Final Plat
e Committee Volunteer
Interviews
EXECUTIVE SESSION
e Presiding Judge Interview
e Storey Claim
e Radio Tower Land
Acquisition
e Attorney review and
employment agreement
ACTION ITEMS
e Prosecutor Contract
e Special Event Liquor License
e Bond Reimbursement

COUNCIL RETREAT
Vista Boardroom Sanctuary 8:30
e Council & Staff Roles &
Expectations; and Review of
Council Policies and
Procedures
e Expenditure limitation
e |T Strategic Plan Update/GIS
Implementation Strategy
e Progress Report on Council
Goals
e Resort Outreach Updates

4 PM STUDY SESSION
e Police Technology Update
e Sewer User Fee and Debt
Service Update

EXECUTIVE SESSION
e 5 Star Development
Agreement Deal Points
e Szambelan Claim
e Rafi-Zadeh Claim
ACTION ITEMS
e Authorize use of Town
Resources for Annual Car
Show
e Appointments to Municipal
Court, Committees,
Commissions, and Boards
e Swear in judges

4 PM STUDY SESSION
e Legislative Agenda
e Marquee Signs
e Unmanned Aircraft
Ordinance (Drones)

EXECUTIVE SESSION

ACTION ITEMS

Resolution e The Villas at Mountain
e APS Underground Agreement Shadows I1 and I11 Prelim Plat
Amendment and Villas at Mountain
Shadows Final Plat
o Award of Watershed Study
RFQs
10/22 11/05 11/19 12/03

4 PM STUDY SESSION
e Ritz-Carlton SUP
e Police Alarm Monitoring
Service Continuation
EXECUTIVE SESSION

ACTION ITEMS
e Award of Contract for
Sidewalk Replacement

4 PM STUDY SESSION
e Tree Planting Ceremony
e Ritz-Carlton SUP
EXECUTIVE SESSION

ACTION ITEMS

4 PM STUDY SESSION
e Ritz-Carlton SUP

EXECUTIVE SESSION

ACTION ITEMS

4 PM STUDY SESSION
e Ritz-Carlton SUP
e PD Strategic Plan Update

EXECUTIVE SESSION

ACTION ITEMS
e Award of Contract for Card
Reader Door Locks
e 52" St Improvements

12/17

01/14

01/28

02/11
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Items to be scheduled
1. Excess Real Property Disposition
2. Camelback Mountain Shuttle
3. Emergency Planning

\\10.176.2.252\granicus_nas\insite\files\PDVL\Attachments\cab74874-042b-48ce-8ba4-ca5213d4f3ea.doc
09/04/2015



