TOWN OF PARADISE VALLEY




Governance

e Consultants
— Administrative Policy

— Annual Look-Back
e Part of Audit; or
e Part of Budget

— Other discussions




Governance

* Transparency

— Email Addresses of Boards & Commission Members
e BOA — Names but no email — quasi judicial
e Planning Commission — Town Emails
e Remaining Boards - names listed, no emails




Governance

* Transparency
— Option 1 — Publish personal and business emails
— Option 2 — Provide Town email accounts
— Option 3 — Provide staff and Council liaison emails




Governance

* Cost Estimates
— Helps make policy choices
— Can be much effort
— Choices may not make it past brainstorming

— At what level of planning (concept, drafts,
recommended, final, etc).




Governance

e Limited Government
— Definition
— Services Offered
— Service Level Offered
— Method of provision

e Contract, in-house, volunteers, etc
e How much to Council, how much to staff




Questions or Thoughts




Governance

* Next Topics
— Rules of Procedure
— Appointment Process







