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Statistics
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Funding for the Alarm services consists of service fees paid by customers and use of prior years’ carry
forward fund balance. Funding is recommended to decrease by $213,432 (347%).

ALRM Table 1 - Funding by Source

Funding by Budget Budget Change Change Projected Actual
Source 2018/19*% 2017/18 $ % 2017/18 2016/17
Service fees S 185,000 S 190,000 S {5,000 3% S 185,000 S 185,000

Use of fund balance 232,968 441,400 (208,432) 85,422 (56,478)

s 417,968 | s 631,400 || 5 (213,432) S 270422 § 128522

* Recommended funding lewels for the 2018/19 budget yvear ** |nformation Technology provides services to Alarm, Fire and Wast=water lenterprise)




Budget Summary

ALRM Table 2 - Expenditures by CATEGORY
EXPENDITURES BY Budget Projected

CATEGORY 2018/19* 2017/18 2016/17
Total Personnel S 257,468 5§ 157,900 S 99,568 63% S 257,468 S 96,000
i Radio service fee 9,000 9,000 - 0% 7,454 8,086
% Computer maintenance 8,500 8,500 - 0% 4,500 3,795
% Professional services 25,000 180,000 (155,000) -86% 1,000 3,446
a|Computer hardware 10,000 268,000 (258,000) -096% - 12,175
_E Operating contingency*® 108,000 8,000 100,000 1250% - -
“lother supplies & services . - . nfa - 20
Total Supplies & Services 160,500 473,500 {313,000) -66% 12,854 32,522
Total Capital - - - nfa - -
ol xpenditures | iSua17568 S nGstA00 ) Sus A2 | s PR AR
* Recommended funding bevels for the 2018/1S budeet vear *operating continzency also contains contineency for computer hard ware

The Alarm Services recommended budget of $417,968 is $213,432 (-34%) less than the prior fiscal
year. This results primarily from changes in:

Personnel: The net increase of the administrative allocation increase budget to budget, but
matches the allocation plan for 2017/18.

Supplies and services: A contingency has been set aside in the event Council wishes to make
any program changes, fransitions or system upgrades.
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