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Workload Indicators & Service Statistics

• Increase in number of criminal court cases; pre-trial conferences, which is the 
benchmark for the level of prosecution services, has doubled over the 4 month 
period from November 2017 to March 2018

• Increase in video redaction services is now needed due to the videos being 
recorded by the PVPD using body worn cameras

• Increase in workload on land use and civil issues, contract review and code 
changes has been noticeable over the past year; leading to the need for more 
hours from the part-time Assistant Town Attorney
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Changes – Decreases/Increases
• Assistant Town Attorney

• The “Temporary Labor” line from prior budgets will be replaced with part-time Assistant 
Town Attorney position/Increase along with an increase in the number of hours of work 
estimated to now be between 25 to 30 per week; added room for salary increase also

• Increase in Travel and Training for training for Assistant Town Attorney
• Increase in Dues for State Bar for Assistant Town Attorney

• Part-Time Prosecution Services
• Increase in number of cases
• Increase in budget may be needed to compensate for larger workload; not requested 

at this time
• An RFQ is out at the current time to find a new contract prosecutor

• Professional Services
• Increase in budget to account for video redaction services
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Questions?
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