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Workload Indicators

• Longer Study Sessions

• More Town Manager Work Group 
Assignments

• Bolder & More Complex Council Goals

• Election Changes

• New Health Insurance Trust



Changes – Decreases/Increases
Personnel•

The net increase of $– 52,236 or 7% covers Town-wide adjustments to salaries and benefits plus a full 
year of the Deputy Town Manager position. Last year that position was partial year funded as the 
position transitioned from Admin Services to the Town Manager’s office.

Supplies and Services•

The net increase of $– 96,227, or 53%:

• $45,700 for Intergovernmental Affairs (with offsets in the Finance office)

• $17,000 for elections that occurs every two years 

• $10,000 for tuition reimbursement program

• $10,000 for benchmarking software

• $5,500 for the third Town Reporter

• $2,100 for dues and memberships

• $1,500 for county recorder fee increase





Questions or Comments?


