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STAFF REPORT 
 

 

 

TO:     Mayor Stanton and Town Council Members 
 
FROM:  Andrew B. Ching, Town Manager 
    Isaac Chavira, Public Works Director 
    Robert Deserano, Public Works Superintendent 
 
DATE: March 26, 2026 
 
DEPARTMENT: Public Works 
Isaac Chavira, 480-348-3540 
Robert Deserano 480-348-3589 

 
AGENDA TITLE:  
Discussion and Possible Action to Approve the Third Amendment to the Linking 

Agreement with The HVAC Company for Replacement of Equipment at the Fire 

Stations 

 
RECOMMENDATION: 
Authorize the Town Manager to execute the Third Amendment to the Linking 
Agreement (CON-25-035-PBW-A3) with The HVAC Company for replacement of HVAC 
equipment at Fire Stations 91 and 92, increasing the contract amount by $60,000 in 
Fiscal Year 2026. 
 
SUMMARY STATEMENT: 
The HVAC equipment at Fire Stations 91 and 92 are at end of life and must be 
replaced. 
 

 
 
BUDGETARY IMPACT: 
There are funds budgeted in FY25/26, in the amount of $60,000.00 to extend the 
contract.  Approval of this amendment would increase the total compensation paid to 
this vendor to $245,899.06. 
 
 
 
ATTACHMENT(S): 

A. Staff Report 
B. Contract and amendments 

 


