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Workload Indicators

• Longer Study Sessions

• More Town Manager Work Group 
Assignments

• Bolder & More Complex Council Goals



Changes – Decreases/Increases
• Supplies and Services

The net increase will be of $38,200 is attributed to: 

– $25,000 to upgrade the Council chamber(s) audio/visual equipment

– $1,000 for recognition programs

– $5,000 for printing the Town Resident’s Guide

– $2,400 for a new conference table

– $2,000 for meeting related expenditures

– $1,750 for photography services

– $1,300 for Art and Historical Committees 

– Net $750 in other items.  

– The majority of these expenditures do not occur every year.





Questions or Comments?


