
Town of Paradise Valley
FY2027 Budget Development



Date Activity Subject

March 12 Study Session

User Fees

Preliminary Budget Overview

Capital Improvement Projects (CIP)

March 26 Study Session Department Budgets

April 9 Study Session

Pension Funding

Revenue Stress Test

Preliminary Budget Overview

Follow Up Items

April 23 Meeting: Action Item Tentative Budget Adoption

May 14 Meeting:  Action Item Final Budget Adoption 

Budget Calendar

2



• Pension Funding

• Revenue Stress Testing

• Preliminary Budget

• Follow Up of 03/26/26 Study Session

Agenda
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Pension Funding

Excerpt from the 2025 Annual Pension Funding Policy 

for Public Safety Personnel Retirement System 

(PSPRS)

• The Council’s PSPRS funding ratio goal is 100% (fully funded) 

by June 30, 2036.

• The Town Council has achieved a funded ratio of 94.7% 

and intends to maintain a funded ratio of no less than 95% and 

not to exceed 110%. 
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Pension Funding

5Source:  Arizona Public Safety Personnel Retirement System Actuarial Valuation Report as of June 30, 2025



Revenues Stress Testing

Excerpt from the Operating Budget Policies

10. In addition to regular review of its finances by staff and the Town’s independent 
outside auditors, the Town will employ stress testing of its revenues and other 
reporting, as may be appropriate, to identify and model multiple risk factors to the 
Town’s financial health and stability, including interactions among those risk factors. 
The information will be presented annually to the Town Council as part of its budget 
presentation along with any considerations or strategies that could enable the Town to 
be less vulnerable to identified risks. 
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Revenue Stress Testing
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Long-Range Forecasting Model – Modest Growth



Revenue Stress Testing
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Long-Range Forecasting Model - Flat Revenue



Revenue Stress Testing
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Long-Range Forecasting Model - Declining Revenue



Revenue Stress Testing
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Long-Range Forecasting Model – Increase to Base Expenditure 



Revenue Stress Testing
Fund Balance
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FY21 FY22 FY23 FY24 FY25

Revenues 38,644,215 47,045,066 49,594,182    57,874,247    58,162,533    

Expenditures 35,545,105 27,758,566 31,436,817    35,954,730    35,665,709    

Net 3,099,110    19,286,500 18,157,365    21,919,517    22,496,824    

Other Financing 

Sources/Uses -                   -                   764,675           -                      (1,200,000)      

Change in Fund Balance 3,099,110    19,286,500 18,922,040    21,919,517    21,296,824    

Fund Balances 66,823,137 86,109,637 105,031,677  126,951,194  148,248,018  

Percent Increase 5% 22% 18% 17% 14%

Governmental Funds



Preliminary Proposed Budget
General Fund
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Preliminary Proposed Budget
General Fund
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Preliminary Proposed Budget
Other Funds
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Preliminary Proposed Budget
Expenditure Limitation
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Recap
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• Pension

• Revenues

• Preliminary Budget

• Tentative Budget – April 23, 2026
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Questions


