
April 12th, 2018

Information Technology
ZERO BASED BUDGET



IT: Statistics
Systems

• Network ~ 40 components
• Servers ~ 40 application servers
• User Systems ~ 120 computers
• Town Applications ~ 30 core applications

Support
• Trouble Tickets – xxx, xxx, xxx (+13%)
• Increased complexity of software systems
• Challenge is to simplify and reduce operation expense

Projects
• Police Dept – New mobile hardware
• Police Dept – Enterprise Computer Aided Dispatch upgrade
• Town Wide – Enterprise Geographic Information System GIS
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IT: Budget Summary

Total Department Budget – FY16/17 Actual $1,088,671 

Total Department Budget – FY17/18 Budget $1,689,251 

Total Department Budget – FY18/19 Recommended $1,773,121 

FY18/19 budget increased by $83,870 (4.9%) from FY17/18
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Pubic Works: Budget Summary
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QUESTIONS?
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