
TOWN OF PARADISE VALLEY

Smoke Tree Resort

Major Special Use Permit Amendment

Town Council Work Study Session

June 11, 2020
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Hear details on the revised application for a Major SUP 

amendment to the Smoke Tree Resort and provide 

feedback.
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1. Background 

2. Revisions to Request

3. Project Summary 

4. Comparison to Statement 

of Direction

5. Outstanding Items

6. Next Steps
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Existing Conditions

• Operating since 1954

• 32 Rooms resort, 23 rooms in 

service

• Restaurant not in use

• General Plan Designation is 

SUP-Resort

• Within the Lincoln Drive South 

Development Area

• Zoning is SUP-Resort

June 11, 2020
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Timeline Since Planning Commission Hearing

March 5, 2019 Commission holds Public Hearing and forwards to 

Town Council with recommendation of denial

March 28, 2019 Town Council Work Study Session

May 23, 2019 Public Presentation by Staff and Applicant to Council

September 2019 Applicant resubmits, staff provides comments

October 2019 Applicant resubmits, staff provides comments

November 2019 Applicant resubmits, scheduled for Study Session

November 21, 2019 Town Council Work Study Session

January 2020 Applicant resubmits, staff provides comments

May 2020 Applicant resubmits, scheduled for Study Session

June 11, 2020
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March 2019 Site Plan

June 2020 Site Plan
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Site Plan /

Ground Floor
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Second Story
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Third Story
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• 122 traditional hotel guest room keys

• 20 of which are detached suites

• Restaurant and bar/lounge

• Rooftop indoor/outdoor bar and lounge

• Accessory uses such as:

• Fresh food market

• Café/Eatery

• Micro-brewery

• Speakeasy

• Pop-up retail

• Coffee shop

• Florist

• Sandwicheria

• Bakery

• Indoor/outdoor event space

• Resort pavilion for banquets/meetings

• Pool 

• Meeting Rooms

June 11, 2020
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Changes since Planning Commission Hearing

1. Elimination of for sale product and lowered unit count to 122 hotel rooms

2. Reconfigured site and building layout, including back of house

3. Building height now at 36’ from original natural grade (38’ façade height)

4. Removed underground garage, fully surface parked

5. Removed balconies from perimeter of buildings

6. Changes to signage plan, signs moved out of right-of-way

7. Partially enclosed third story bar/lounge, stipulate no outdoor use after 10PM

8. Clarified right-of-way and gross vs net property lines

9. Specific heights for buildings, removal of “bubble zoning”

June 11, 2020
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Original Statement of Direction (SOD) approved by Town Council in October 

of 2018, updated in January of 2019 to provide the Planning Commission one 

more month to consider application at applicant’s request.

Site Plan at SOD

June 11, 2020
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A. Eliminated resort residential component
B. Meeting spaces inside main hotel for hotel guests only
C. Event spaces (Pavilion and Event Lawn) cannot be used 

simultaneously, unless for one singular event, capacity limited
D. Restaurant, Market, and Coffee Shop along front of site
E. Pool and Pool Lounge interior to site
F. Third story Bar/Lounge with interior and exterior space

June 11, 2020
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A. Eliminated resort residential component
B. Net acreage as proposed is 4.6 acres
C. Proposed 122 resort hotel rooms is 26+ units per acre
D. Maintained building setbacks on the west (50’)
E. Increased the setback on the south (from 20’ to 60’)
F. Most dense part of hotel is located along the east side of the site
G. The event lawn, pavilion, and restaurant are located on the west 

half of the site
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A. Floor Area Ratio proposed is 0.64 
B. Lot Coverage Structures proposed is 29.3%
C. Lot Coverage Impervious Surfaces proposed is 85%
D. Open Space proposed is 15%
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A. Main Hotel Height – 38’ from finished grade, 36’ from Original Natural 
Grade

B. Event building, restaurant, market, lobby, luxury suites, and coffee shop 
24-30’ with architectural elements from Original Natural Grade

C. Highest structures are located near the southeast corner of the site
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A. Encroachment to the open space criteria limited to the north, along 
Lincoln Drive, and to the east, along Lincoln Medical Plaza

B. Lowest heights (24-30’ from ONG) along Quail Run and Lincoln Drive, 
highest heights (36’ from ONG) at southeast corner of site

C. 60’ setback maintained from Andaz
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Open Space Criteria

OSC

North Encroach

East Encroach

South Comply

West Comply
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June 11, 2020

A. Setback along Lincoln Drive – 52’6” from proposed right-of-way line
B. Setback along Quail Run Road – 50’ from proposed right-of-way line 

(100’ from nearest residential property line)
C. Setback along Andaz – 60’
D. Setback along Lincoln Medical Plaza – 45’
E. No balconies along the western or southern property lines
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Setbacks
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A. All refuse and back of house services along eastern property line and screened
B. Employee break area along the eastern property line interior to the site
C. Orientation of the pavailion and event lawn is southwest facing but a screen 

wall is incorporated into the site design
D. The rooftop bar/lounge is semi-enclosed and can be completely enclosed during 

certain hours, will need to stipulate hours
E. All balconies are interior to the site
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Impacts
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A. Landscaping along Lincoln Drive is in line with the SUP Guidelines and 
Visually Significant Corridors Master Plan, although some landscape 
lighting is proposed within the right-of-way which is not permitted

B. Similar planting density and geometric configuration as those 
improvements proposed on the north side of Lincoln Drive

C. Pedestrian access provided at two locations along Lincoln and one 
along Quail Run Road
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A. On-site retention provided in underground system
B. Water improvements completed by EPCOR, will require cost recovery
C. Sewer improvements completed by Town, will require cost recovery
D. APS transformer at Lincoln/Quail Run Road is proposed to be screened 

by the applicant, staff requested a relocation
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Access and Circulation
1. Cross access easement on east property line with Lincoln Medical
2. Deceleration lane proposed on the singular Lincoln Drive entrance
3. Coordinated location with the Lincoln Median Project
4. One entrance on Quail Run Road
5. Full fire lane surrounding the entire site
6. Loading zones and dumpsters screened
7. Sidewalk along Lincoln Drive, partially detached

June 11, 2020
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Parking
1. SUP Guidelines with no internal capture or peak demand reductions 

requires 302 spaces 
2. Parking study shows peak demand at 9PM on weekend, 199 spaces
3. On site parking provided is 170 - 9x18’ stalls w/ 2’ overhang
4. Valet plan shows 199 spaces, although no plan is proposed to 

transition to a valet only scenario
5. Both third party reviewers, Kimley-Horn and Walker Consultants 

suggested using ULI model
6. Kimley-Horn’s analysis using the ULI model indicates a peak demand 

range of 210-230 spaces, Walker’s was less than 170
7. Applicant may be able to provide 210-230 spaces with shared parking 

agreements during peak demand

June 11, 2020
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A. All backlit illuminated signs
B. Primary street corner sign at Lincoln/Quail Run is 4’ tall, 48 sq ft
C. Secondary Street Sign at shared driveway along Lincoln is 4’ tall, 32 sq ft
D. Two entry signs on Quail Run Road, each is 4’ tall and 32 sq ft
E. Building mounted resort auto court sign is 40 sq ft
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A. Renderings, lighting plan, screening of mechanical equipment have all 
been provided
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1. Changes to the lighting plan due to net property line

2. Right-of-way

3. Parking

a. Clean up of inconsistencies

b. Number of required/provided spaces

4. APS transformer screening vs relocation

5. Ordinance and Development Agreement drafting
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Possible next steps include:

1. Direct staff to work with applicant over the summer on outstanding 

items, draft Ordinance and Development Agreement, and bring 

back to Town Council in Work Study in the fall

2. Further Work Study Session(s) at Council without working on an 

Ordinance and Development Agreement

3. Schedule a Public Hearing to refer parts of, or the entire, 

application to Planning Commission for further study per §308 of 

Zoning Ordinance

June 11, 2020
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Hear details on the revised application for a Major SUP 

amendment to the Smoke Tree Resort and provide 

feedback.

June 11, 2020
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Additional Questions?
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